The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127
Phone: 651.204.6000

Community Engagement Committee Members
Tim Cheesebrow
Leslie Duling McCollam
Heather Gustafson
Canace Yates
Jessica Merchant
Imran Merchant
Brion Curran
City Council Liaison
Erik Goebel
Mayor Heidi Gunderson (alternate)
Staff Liaison
Tim Sandvik

MEETING OF THE
COMMUNITY ENGAGEMENT COMMITEE
Wednesday February 24, 2021 - 6:30 p.m.
MEETING VIA ZOOM: https://us02web.zoom.us/j/86858695108

AGENDA
1. Call to order
2. Review January 21, 2021 Minutes
3. Cultural Competency for Existing Communications (Leslie Duling McCollam – introduction)
4. ‘Mutual Aid Groups’ (Tim Cheesebrow)
5. Outreach to Under-Represented Demographics (Sandvik - continued…)
6. City Events/Rec Programs Review
7. Next Steps
A. Staff Updates
B. Committee Updates
C. Set next meeting date – March 2021
8. Adjourn

Tim Sandvik
Assistant City Administrator
651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Memorandum:
TO:

Community Engagement Committee

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

February 24, 2021

SUBJECT:

Community Engagement Committee Discussion

Background: This memorandum is designed to guide continued discussion of the Community Engagement
Committee by providing an outline from which to work
Cultural Competency for Existing Communications
At the January 2021 CEC meeting, Committee Member Leslie Duling McCollam made recommendation to
explore working with outside agencies to enhance communications; specifically, through Cultural
Competency. The Committee Member will introduce the item.
Mr. Sandvik will then provide information on conversations he had with recommended organizations. Please
review “Attachment 1” for this conversation.
‘Mutual Aid Groups’
Committee Member Tim Cheesebrow introduced this concept at the January 2021 CEC meeting. This
discussion will be introduced and led by the Committee Member.
Outreach to Under-Represented Demographics
This is an ongoing theme of the efforts of the CEC. At the January 2021 CEC meeting, Committee Members
recommended putting together a letter to enhance communications, engagement, and ultimately gain feedback
from organizations that serve our community that would help the efforts of the CEC. To start, staff composed a
letter to White Bear Schools (WBS) and Academy for Sciences and Agriculture (AFSA). These letters and a
response from WBS are included in “Attachment 2”. This was directed to solicit input from a younger
demographic. Additionally, the letter asks to better understand how the City can promote the programs and
services of their own organizations. Staff will provide additional information on those conversations.
Similarly, staff solicited feedback in the February 2021 Senior Newsletter (included in “Attachment 2”) for
feedback from the senior population as CEC Members felt that input was lacking. This letter is currently
mailed to 224 addresses and 23 email addresses.
Going forward, CEC Members will discuss the potential producing a similar letter to reach out to other
demographics who may be under-engaged.

City Events/Rec Programs Review
At the request of the CEC, staff has compiled a draft list of summer programs and events provided through out
Parks and Recreation Department (see “Attachment 3”). As has been suggested by staff, Recreation is an
excellent opportunity to connect with the community, including those who are traditionally under-engaged.
Staff is happy to respond to questions, comments, and concerns and will ultimately solicit recommendations on
current/potential future offerings.

Community Engagement Committee
Held via Zoom
Meeting Minutes
January 20, 2021

Attendees: Council Member Goebel, Assistant City Administrator Sandvik, and Community Engagement
Committee Members Leslie Duling McCollam, Heather Gustafson, and Tim Cheesebrow.
Not present: Candace Yates.
Others present: Imran Merchant, Jessica Merchant, and Brion Curran.
Assistant City Administrator Sandvik opened the meeting. Introductions were made.
1.

Review December 16, 2020 Minutes: Presented minutes of the December 16, 2020 meeting.

2.

Review January 14, 2021 Memo to Committee Members:
Sandvik reviewed the memo about the development and purpose of the CEC. He asked if
anyone needed additional information. Heather Gustafson had questions about State Statute,
goals of the Committee, commission versus Committee, and getting information before the
Council. Tim Cheesebrow asked if we can we actively seek to get some young people (those
that have been volunteers at various functions around the City) be a representative on the
Committee. Sandvik said that he thinks we could, possible begin with school reps. CC Member
Goebel asked if we could also reach out to some of the seniors to get that age group on the
committee also. Sandvik said we can get something in the February senior newsletter.
Tim Cheesebrow said he had asked a question about creating City events, and asked if there is
an event we could do where neighbors could share what they are good at. Perhaps compile a
list of Vadnais Heights businesses (i.e. such as a mutual aid group). Cheesebrow volunteered to
take the lead on putting something together. Sandvik will send the CEC Members Parks and Rec
Events and Programs as an examples.
Leslie Duling McCollam asked if the City had had any experience working with cultural
competency consultants to help tailor things to different audiences. Sandvik on the staff side,
regarding culturally competency, the City has hosted trainings and encourages Departments and
Individuals to do the same. He asked if Leslie is interested in looking at this and that she should
get ideas to Tim for the next meeting packet. Council Member Goebel suggested having Katie

Everett participate in a future call. Sandvik also suggested that anyone interested could attend a
Heritage Day’s planning meeting to bring in the discussion of increasing cultural competency.
3.

Respond to Questions posed by Committee Members:

4.

Assign Topics to Committee Members:
Tim Sandvik asked that Committee Members get ideas to him. Sandvik will put together a list of
what Parks and Rec does each year.
Committee discussed the idea of a City wide survey, timing for getting something before the
Council and funding for a survey and how the Council prepares its yearly budgets.
Tim Cheesebrow asked what the Committee thinks about defining non-profits, or faith
communities to reach out to minority groups might be a part of them, and how to communicate
with them.
Tim Sandvik will put together a letter for outreach efforts and get feedback from the Committee
members. Committee members could then find different organizations to deliver the letter to.

5.

Next Steps
A.

Staff Updates
Tim Sandvik noted that the City’s Newsletter goes out the end of February, he would
like to put something in from the CEC.
The City has alternate openings on the Parks and Rec Committee and the Planning
Commission, if anyone is interested.

B.

Committee Updates

C.

Set next meeting date – February 2021: Next meeting, Sandvik will connect with those
who were unable to attend/left the meeting early for feedback on dates

ATTACHMENT 1

Communications Analysis
Challenge
The City of Vadnais Heights wishes to explore new opportunities for public engagement to ensure we effectively
promote access to the programs and services the City provides. Further, the City functions as a conduit connecting
residents to programs and services outside its jurisdiction; and while staff continually works to identify ways to
make these potential connections, it is helpful to have community feedback on potentially desired outside
resources. Admittedly, the City recognizes opportunities for improvement with communication and engagement
and believes the Community Engagement Committee will help improve City efforts.
Committee members largely agreed that before assessing gaps in communication and engagement, it would be
helpful to understand current strategies. Staff has compiled a few lists thinking in terms on a spectrum of sharing
information to engaging

Baseline Communications
By law, the city is required to issue communication notices for specific circumstances. This may include a
variety of services including functions related to Finance, Community Development, and Public Works. While
these items may be required, they are the first step for many in receiving communication from the City and first
step to the engagement process (which may or may not include public hearing and or open houses). Some
examples include:
• Street vacation.
• Annexation by ordinance.
• Approval of local improvement project to be paid for with special assessments.
• Consideration of proposed special assessments.
• Purchase and improvement of waterworks, sewers, drains, and storm sewers by storm sewer
improvement districts.
• Adoption of a resolution establishing a housing redevelopment authority.
• Adoption of a resolution establishing an economic development authority.
• Sale of port authority land.
• Sale of EDA land.
• Increase of EDA levy.
• Continuation of a municipal liquor store after a net loss for two of three consecutive years.
• Truth in taxation.
• Adoption or amendment of zoning ordinance.
• Subdivision applications.
• Conditional use permits.
• Adoption of a charter amendment by ordinance.
• Adoption of interim ordinance that regulates, restricts, or prohibits a housing proposal.

ATTACHMENT 1

Current Engagement Strategies
The city aims to further reach the the public through a multitude of communications strategies including online,
social media, print and electronic signs. Know the variety of demographics the City serves prefers
communication and engagement in different mediums, the City maintains multiple channels.

Outlet

Name

Frequency - Strategy

In Person

Commission Work

4-12 meetings Annually - Advisory

In Person

Committee/Task Force

Ongoing –Public Engagement, Advisory

Online

Website

Constant – Comprehensive Resource

Online/Cable

City Meetings

2-4 times per month - broadcast

Social media

Facebook

At least daily – Promote Engagement

Social media

Twitter

At least daily – Promote Engagement

Print

City Newsletter

Tri-Annual – Promote/share resources

Print

Utility Bill

Quarterly – Time sensitive messaging

Print

Press Publications

Weekly – promote immediate

Print

Senior Newsletter

Monthly – Share ongoing resources

Print

Various

Ongoing – Promote General Projects

Parks Event

Heritage Days

Annual – Full City, Comm. engagement

Parks Event

Music in the Parks

5 times per year – engage neighborhoods

Parks Event

5 Annual Events

Egg Hunt, ICS, MIP, Halloween Event, PJs with Santa

Parks Event

Senior Lunch Series

2-4 Annual – Connect Seniors

VHFD

Fire Prevention Week

Annual – Promote Safety

New Opportunities for Engagement
Community conversations?
Events targeted to under-served or under engaged neighborhoods?

ATTACHMENT 2
Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

February 4, 2021
Tim Maurer
Director of Community Services & Recreation
White Bear Lake Area Schools, ISD 624

Mr. Maurer With the desire to better communicate and engage with the community, the City of Vadnais Heights
created the Community Engagement Committee (C.E.C.) in the fall of 2020. The efforts of this
Committee were set into motion in a 2019 ‘goals setting session’ with the Vadnais Heights City Council
recognizing a top priorities as: “Develop communication/engagement strategies for greater community
participation.”
I am reaching out to your organization for two reasons. First, the C.E.C. has now met three times, and
the group expressed a desire for additional input from under-represented demographics. Specifically, we
are reaching out to the White Bear Lake Area Schools, ISD 624 to gauge participation in the C.E.C. At
our core, the City provides a set of services and programs and we want to be sure we effectively
communicate and provide the opportunity for all to engage with the City. If there may be potential to
further this endeavor, we would be happy to facilitate that discussion.
The second reason I am contacting your organization is to explore how we may help communicate the
efforts of ISD 624 where appropriate. Much like ISD 624, the City of Vadnais Heights operates within a
set of parameters whether jurisdictional authority or geographical boundaries. However, the City would
like to continue to promote our ongoing relationships with community partners like ISD 624 knowing
there are programs and services available to many of our residents. At this time, the C.E.C. is looking for
feedback on how to help promote the efforts of all our community partners and we welcome
conversation on how to advance mutually desired efforts.
While we all navigate unusual circumstances in the immediate, we look forward to our continued
community partnerships and exploring how we can continue to work with one another. Please circulate
this letter within your organization as you see fit.
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights

Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

February 4, 2021
Stephanie Forliti
AFSA K-12 Marketing & Communications
AFSA K-12 Public Charter School District #4074

Mr. Forliti With the desire to better communicate and engage with the community, the City of Vadnais Heights
created the Community Engagement Committee (C.E.C.) in the fall of 2020. The efforts of this
Committee were set into motion in a 2019 ‘goals setting session’ with the Vadnais Heights City Council
recognizing a top priorities as: “Develop communication/engagement strategies for greater community
participation.”
I am reaching out to your organization for two reasons. First, the C.E.C. has now met three times, and
the group expressed a desire for additional input from under-represented demographics. Specifically, we
are reaching out to AFSA to gauge participation in the C.E.C. At our core, the City provides a set of
services and programs and we want to be sure we effectively communicate and provide the opportunity
for all to engage with the City. If there may be potential to further this endeavor, we would be happy to
facilitate that discussion.
The second reason I am contacting your organization is to explore how we may help communicate the
efforts of AFSA where appropriate. Much like AFSA, the City of Vadnais Heights operates within a set
of parameters whether jurisdictional authority or geographical boundaries. However, the City would like
to continue to promote our ongoing relationships with community partners like AFSA knowing there are
programs and services available to many of our residents. At this time, the C.E.C. is looking for
feedback on how to help promote the efforts of all our community partners and we welcome
conversation on how to advance mutually desired efforts.
While we all navigate unusual circumstances in the immediate, we look forward to our continued
community partnerships and exploring how we can continue to work with one another. Please circulate
this letter within your organization as you see fit.
Best,

Tim Sandvik
Assistant City Administrator
City of Vadnais Heights

White Bear Lake Area Public Schools
Independent School District 624
Community Services and Recreation
4855 Bloom Avenue, White Bear Lake, MN 55110
T: 651-407-7501 www.isd624.org
February 9, 2021
Mr. Tim Sandvik
800 East County Road E.
Vadnais Heights, MN 55127
RE: City of Vadnais Heights Community Engagement Committee (C.E.C.)
Community Engagement Committee Members:
Assistant City Administrator, Tim Sandvik, recently reached out to share information regarding the work of your
committee, along with a question of our interest to participate on the committee. White Bear Lake Area Schools
considers all of our municipalities community partners and we are happy to serve and participate in initiatives to
provide services and opportunities for our broader community.
Historically our relationship with the City of Vadnais Heights has been strong. During my tenure, and prior to it,
we have always had a representative from the City of Vadnais Heights serve on our Community Services and
Recreation Advisory Council, we meet regularly throughout the year with the school district and city
administration, and we cooperate in promoting community events and opportunities through various means of
communication.
As part of our strategic plan it is our goal to maintain these strong relationships to better serve our students,
families, and community. We would welcome the opportunity to move the work of your C.E.C. forward by
participating as an active member. We look forward to working with you and learning more about how we can
serve to meet the goals of the C.E.C.
Respectfully,

Tim Maurer
Director of Community Services & Recreation
White Bear Lake Area Schools
tim.maurer@isd624.org / Ph: (651)407-7509

White Bear Lake Area Schools… leading minds to learning, hearts to compassion, and lives to community service.

FEBRUARY 2021

ABOUT HI-LITES

Vadnais HI-LITES

The Vadnais Heights HI-LITES is a newsletter for senior citizens sponsored by The City of Vadnais
Heights. HI-LITES is published monthly, except for a combined November/December issue.
Vadnais Heights Senior Citizens meet at Christ the Servant Lutheran Church located at 3676 Centerville
Road, for all events unless otherwise specified.

SENIOR ACTIVITIES NEWSLETTER

CONTACT US
Vadnais Heights City Hall
800 East County Road E
Vadnais Heights, MN 55127
651-204-6000
cityvadnaisheights.com

Senior Coordinator
Josephine Christensen
651-777-0618

Additional programs, resources, and services offered through the White Bear Area Senior Program at:
651-653-3121 or www.WhiteBearSeniorProgram.org

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Vadnais Heights Community Food
Program

The third Saturday of every month at 655 East
County Road F (north end of the Vadnais Heights
Commons). The program is operated by the Vadnais
Heights Lions Club. Due to COVID-19, households
at or below 300% of the weekly Federal Poverty
Level are eligible to receive Emergency Food
Assistance.
Shelf stable food donations can be dropped off at
City Hall, 8:00 - 4:30, Monday-Friday.
Food distribution is Saturday, February 20,
9:00 - 10:00 am.
For more information about the program, visit
www.cityvadnaisheights.com/foodshelf or contact
Bob Leibel at 651-746-4158 between 9:00 am and
5:00 pm.

Booya!

Saturday, February 6, 8 am until it’s GONE!
Little Canada Fire Department, 325 Little Canada
Road. Booya will be sold in to-go containers for fast
and easy pick-up. The 32 oz container will be $10.
Buy several for your Super Bowl Party!

VADNAIS HEIGHTS

H I-L I T E S
INSIDE!

Puzzle Exchange

Take a puzzle, leave a puzzle (if you have one) or
both! All are welcome! Open Monday-Friday 8 am
to 4:30 pm at City Hall.

Council Meetings

Tuesday, February 2
Tuesday, February 16
7:00 pm @ City Hall
Watch live on local cable Channel 16.
Stream live or watch later on our website:
cityvadnaisheights.com.

Super Bowl LV
Sunday, February 7
Tampa, Florida.
Are the Chiefs going
to make it two in a
row? Will Brady get
his 7th Super Bowl
win?

Also, why is it called the “super bowl”? The timing
of when the AFC-NFC title game got its name is
slightly disputed, but the legend is Kansas City
Chiefs owner Lamar Hunt coined it based off the
“super ball” toy his daughter and son played with.

Community Engagement Committee

The City of Vadnais Heights created the Community
Engagement Committee last fall and continues to
seek participants and members. The goal is to help
the City better understand where there might be
gaps in communication and engagement and better
understand how the City can be a resource to all
residents of the community. As these efforts are
ongoing, we are looking for input! Submit a Letter of
Continued on Page 2

FEBRUARY 2021
Interest to Tim Sandvik, Assistant City Administrator,
at tim.sandvik@cityvadnaisheights.com or contact
him at 651-204-6013 (direct) with any questions,
comments, or concerns. Learn more about the
Community Engagement Committee at
www.cityvadnaisheights.com/CEC.

COVID-19 Vaccine Updates
Minnesotans aged 65 and over
are currently eligible to make
appointments for the COVID-19
vaccine at www.mn.gov/
findmyvaccine. Seek out more
information from reliable health
professionals and government
agencies.
Ramsey County
www.ramseycounty.us/covid
Minnesota Department of Health (MDH)
health.state.mn.us/disease/coronavirus

FREE Virtual Activities

Museum & Zoo Virtual Tours
The Louvre
One of the world’s largest art museums and one
of Paris’s most iconic historic monuments. It is the
worlds most-visited art museum, with a collection
that spans work from ancient civilizations to the mid19th century. www.louvre.fr/en/visites-en-igne
The San Diego Zoo
Showcasing more than 3,700 animals that call the
zoo home. Its innovative animal habitats provide
natural settings for animals, often with different
species living among one another. The 100 acre
facility features lush landscaping and foliage, and
the canyons and mesas make the experience
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unique for visitors. kids.SanDiegoZoo.org
Omaha’s Henry Doorly Zoo & Aquarium
Home of the world’s largest indoor desert and
the largest indoor rain-forest in North America.
Features daily interactive videos and activities you
can do do with your family. www.ohmahazoo.com
FREE Online Fitness Classes
Crossfit
Free at home workout videos, including single
exercises and drills. www.crossfit.com/at-home
Learntodance.com
Learntodance.com offers free online step-by-step
tutorials in everything from tango to Irish step-bystep dancing.
www.learntodance.com/online-dance-lessons
Blogilates
Free Pilates workout videos, challenges and plans.
Pick a body focus, and desired level and find a large
variety of workouts. www.blogilates.com/workout
FREE Online Lessons & Classes
30-Minute Crafts
Plenty of options to satisfy your creative itch without
taking up your whole day. www.30minutecrafts.com
DIY Projects
For DIY enthusiasts this website focuses on home
and lifestyle repairs. Tons of topics to choose from.
www.doityourself.com
National Geographic Kids
Large collection of videos, interactive activities,
and fun games that will keep children of all ages
engaged. www.natgeokids.com

Senior Resource NEWS
Healthy American Heart Health Month
Tips

1. Put on your dancing shoes: Dancing is not only great
aerobic exercise, but it’s a fun way
to reduce stress and keep your
heart healthy.
2. Take a power nap: Just taking
a 45-minute nap after a stressful
situation or mental task has been
known to reduce blood pressure.
3. Crank up the music: Listening
to music may have direct impact on lowering blood pressure
and lessening stress and anxiety- all of which are contributing
factors to cardiovascular disease.
4. Control your cholesterol: Check out the guidelines for
healthy cholesterol numbers, issued by The American Heart
Association.
5. A little dark chocolate goes a long way: Finally some
good news for those with a sweet tooth. Pure dark chocolate
(not the milk or white varieties) is a rich source of catechins,
a heart healthy antioxidant. Eating one ounce per day can
satisfy your sugar cravings. Just be careful not to overindulge,
since chocolate is high in calories and can sabotage your
efforts.

Tip from Ramsey County Sheriff ’s Office

Reminder: don’t leave your vehicle running, unlocked and
unattended. Don’t make it easy for thieves to drive it away
while you’re “away for just a moment.” Spread the word.

Technology Help Available

With so much of what we do “going
virtual,” you may have some tech
questions. The Cyber-Seniors
organization can help! Call toll-free at
844-217-3057 or visit their website:
cyberseniors.org to make an
appointment to speak with someone or to
watch informative videos.

Silly Joke #2

Why did the pig stop
sunbathing?
He was bacon in the heat.

Go Paperless!

Sign up to get the Hi-Lites Newsletter
delivered directly to your email!
Go to:
cityvadnaisheights.com/seniors,
then select Senior Hi-Lites to sign up,
or call us at 651-204-6000 to add your
email to our list!
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ATTACHMENT 3

Current Programs

2019

Winter:






Dance (Age 2.5 – Grade 8)
Indoor Soccer (Ages 3-8) - lessons
Floor Hockey (Ages 4-10) – lessons
Adult Open Gym/Pick Up Volleyball
Yoga (Ages 13+)






Senior Lunches
Senior Hi-Lites
Community Connections (Seniors) with White Bear Senior Program
Open Skate

Special Event: PJs with Santa, Ice Skating Party
Spring/Summer:






T-Ball ((Ages 4-7) – leagues
Outdoor Soccer (Ages 4-12) – leagues
Summer Playground Program (Age 3 –
Grade 6)
Tennis Lessons (Ages 5-14 & Adult)
Yoga (Ages 13+)





Adult Softball – Men’s and Co-Rec
Leagues
Community Connections (Seniors) with White Bear Senior Program
Senior Hi-Lites

Special Events: Easter Egg Hunt, Waffle Breakfast/Fire Dept. Open House, Ice Cream Social/Hot Dog with
a Deputy, Concert at Vadnais Square, Heritage Days, Movie in the Park,
Plus wide variety of field rentals for local associations, and picnic shelter and block party trailer rentals
for private parties.
Fall:







Outdoor Soccer (Ages 4-12) – leagues
Flag Football (Grades 1-5) – leagues
Basketball (Grades 1-5) – leagues
Indoor Soccer (Ages 3-8) - lessons
Floor Hockey (Ages 4-8) – lessons
Dance (Age 2.5 – Grade 8)






Yoga (Ages 13+)
Adult Open Gym
Community Connections (Seniors) with White Bear Senior Program
Senior Hi-Lites

Special Event: Halloween Party
Plus wide variety of field rentals for local associations, and picnic shelter and block party trailer rentals
for private parties.

Current/Upcoming Events

2018

2019

2021

Ice Skating Party

X

X

--

Senior Lunches (Winter)

X

X

--

Egg Hunt

X

X

Waffle Breakfasts (Lions & Fire)

X

X

TBD

Ice Cream Social

X

X

X

Concert at Vadnais Square

X

X

--

Music in the Park Series

Modified

X

Night to Unite (Fire/RCSO)

X

X

?

Heritage Days

X

X

X

Movie in the Park

X

X

X

Halloween Party

X

X

X

PJs with Santa

X

X

X

