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Kevin Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

March 17, 2020

SUBJECT:

Coronavirus Discussion

Recommended Council Action
Direct Staff on preferred steps regarding potential Coronavirus outbreak.
Background
For the past several weeks, City staff has been monitoring the impacts of the Coronavirus (COVID-19)
across the world. There’s a lot of information out there and it’s certainly been a challenge understanding
how this could impact a small community such as Vadnais Heights. Fortunately, I believe we are located
where the State of Minnesota is prepared to handle pandemics as well as can be. Additionally, Ramsey
County Emergency Management and their Department of Health are equipped to serve us how we may
need them. In many ways, we will collaborate with larger entities and seek support where they’re able to
assist. But there are areas we should focus on as a small entity.
My number one goal is to keep staff healthy. It goes without saying that if our staff is healthy, we can
serve the community essential services thru a potential crisis. Our operation is extremely lean and losing
key staff can make it very challenging to perform our duties. Staff is evaluating essential services but
generally these involve water, sewer, snowplowing, fire, communication, accounts payable and payroll.
This evaluation will be ongoing but these are believed to be most essential during a time of crisis.
The Fire Department has been preparing for this potential reality for the past several weeks. All fire staff
have been brushing up on responding to infectious disease calls. We are guided by our emergency
management plan, which is a part of the Ramsey County Emergency Plan. Pandemics are a piece of that.
We have certainly evaluated and adjusted our procedures for medical responses in the wake of how
contagious this virus is. We need our Fire Department staff to remain safe and avoid contamination by
this disease. Firefighters aren’t effective if they are quarantined.
Similarly, other staff are not effective if they are quarantined. Unfortunately, the traditions of local
government have always been that we are open 8am-5pm and someone is available. While there is value
in these traditions, we need to ensure that we do all we can so the virus doesn’t infect our office. Some
examples that we are considering is certainly limiting contact between the public and staff. This could
include closing access points. If the situation calls for it, this could include closing City Hall and
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conducting business via telephone. Additionally, we may need to direct non-essential staff to stay home.
If possible, we will have some employees work from home as the job allows.
If we do get to a point where some staff are staying home to avoid potential infection, they are still our
employees that have bills and need to buy groceries. If we get to point where we are directing staff to stay
home, we need to continue to pay them as if they had worked a full schedule. Conversely, if one of our
employees does get sick, or their family gets sick, or has a scare with someone that’s infected and need to
be quarantined (and we are still open), I’d like the flexibility to give staff paid time off to stay home on a
case by case basis. This would require documentation of course. But the last thing we need is someone
who is potentially compromised showing up at work and contaminating the rest of staff. We will also
explore flexible work schedules to allow staff to complete work in a safe environment. We should also be
comfortable that we may need to cancel the annual egg hunt.
These are unique times and there really isn’t a rulebook on how to handle these situations. We are a small
family of people in the office and one contamination in the group could wipe out our whole operation. As
stated, my number one goal is ensuring that staff is healthy and ready to work when called upon. The
public expects us to be responsive in dire times and to the best of our ability, that will be my intention.
Budget wise, we have a healthy fund balance that could carry us through a period of time if circumstances
warrant. Hopefully that isn’t the case. We plan to document any expenses we may have related to this
event as there is always the potential the federal government offers some reimbursement of expenses.
I have no doubt that there are likely scenarios we have not considered, but it’s my hope that with the City
Council’s flexibility, we can navigate any potential challenge.
Recommendation
Assign a small committee with the City Administrator, Fire Chief, Assistant City Administrator, Mayor
and another Council Member to make real time decisions in the interest of public safety as well as staff’s
health and well-being. Specifically, I’d like flexibility in compensation of staff during these challenging
times. I fully recognize that this event could blow over with minimal issues, but we have an obligation to
the community and staff to ensure we are at least considering the worst case scenario.
Attachments
• Email to staff
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Kevin Watson
From:
Sent:
To:
Subject:

Kevin Watson
Tuesday, March 10, 2020 9:42 AM
VHAllStaff
Coronavirus and the City

Good morning,
As many of you are aware, the Coronavirus (COVID-19) has captured the world’s attention. There is a lot of information
out there. I’d encourage everyone get their information from the Center for Disease Control. They have a page called
“What you should know”. https://www.cdc.gov/coronavirus/2019-ncov/about/index.html This page breaks down how it
spreads, symptoms, prevention/treatment, and what to do if your sick (among many other links). The webpage is certainly
overwhelming but hopefully any question you may have can be found there. If there’s a question you have that you can’t
find, I’m happy to track that down as well.
So what is the City’s goal through this…. My number one goal is to keep staff healthy. Your health and well-being is our
top priority. This allows us to best serve the public and provide of our residents and community members essential
services. Department Heads are in the midst of an analysis to determine what those essential services are. We welcome
any input you may have in this analysis. Please advise your supervisor. If we get to a point where there is a full blown
“outbreak”, it could be determined that it is safer for staff to stay home, and where they are able, work remotely from
home. This is unknown at this point, but I want staff to be aware we are considering all potential options.
So how can staff stay healthy and safe? What they do know about the coronavirus is it mainly spreads from person to
person. People that are within 6 feet and through respiratory droplets produced when an infected person sneezes or
coughs. Below are some precautions for staff to consider.
General Daily Precautions:










Avoid close contact with people who are sick or in general, maintain safe social interactions (6ft apart).
o Avoid unnecessary hand shaking or standing too close in conversation.
o This includes interactions with the public and each other.
Avoid touching your eyes, nose, and mouth.
Stay home when you are sick. I can’t emphasize this enough. Please stay home if you do not feel well.
Cover your cough or sneeze with a tissue, then throw the tissue in the trash.
Clean and disinfect frequently touched objects and surfaces using a regular household cleaning spray or wipes.
Please advise if we need more cleaning supplies.
Follow CDC’s recommendations for using a facemask.
o CDC does not recommend that people who are well wear a facemask to protect themselves from
respiratory diseases, including COVID-19.
o Facemasks should be used by people who show symptoms of COVID-19 to help prevent the spread of the
disease to others. The use of facemasks is also crucial for health workers and people who are taking care
of someone in close settings (at home or in a health care facility).
Wash your hands often with soap and water for at least 20 seconds. This is especially important after going to the
bathroom; before eating; and after blowing your nose, coughing, or sneezing.
o If soap and water are not readily available, use an alcohol-based hand sanitizer with at least 60%
alcohol. Always wash hands with soap and water if hands are visibly dirty.
o I’ve been told singing Happy Birthday twice is how long you should be washing your hands.

Lastly, while many of us may be in healthy condition and less susceptible to the virus, some are not (particularly the
elderly or individuals with respiratory conditions). Some of us have family or friends that we regularly interact with that
would be more susceptible to the virus. Any one of us could easily have the virus and not show any symptoms, pass it to
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each other and easily pass it to one of these vulnerable individuals. It’s all of our responsibility to stay as healthy as
possible. Also it’s a friendly reminder to check on those individuals that are more susceptible.
We will continue to update you as we get information. If you have any questions or concerns feel free to contact
me. Thanks to everyone and your hard work.
Kevin Watson
City Administrator
City of Vadnais Heights

2

