Mayor
Heidi Gunderson

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Council Members
Greg Urban
Patricia Youker
Steve Rogers
Erik Goebel
Phone: 651-204-6000
Fax: 651-204-6100

City Administrator
Kevin Watson

Regular Workshop Meeting of the
Vadnais Heights City Council
Tuesday, October 19, 2021 - 5:30 pm
Lakes Conference Room at City Hall

AGENDA

1. Open Meeting
2. 2022 Hiring Update - Pre-Hire PW Positions
Documents:
2 2022 NEW HIRE CONSIDERATIONS.PDF
3. ARPA Discussion
Documents:
3 AMERICAN RESCUE PLAN SPENDING.PDF
4. Commons Update with Lorah Palmer – Palmer Provisions
Documents:
4 PALMER PROVISIONS CONVERSATION.PDF
5. Safe Routes To School– Grant Application and Discussion of City Code
Amendment
Documents:
5 SRTS - CONSIDERSATIONS.PDF
6. Other Staff Items
7. Future City Council Requests
8. Adjourn

8. Adjourn
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
Tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

October 19, 2021

SUBJECT:

2022 Hiring Updates

Background
As a part of the 2022 budgeting process, Council potentially approved the hiring of two new positions
through the preliminary levy set in September. At current, a Public Service Worker III – Parks, and Senior
Engineering Technician are being considered. Both Job Descriptions are attached.
As staff recognizes the need to fill these positions is a priority, and further recognizes the logistics
required to fill these positions (especially considering the year-end holiday season), staff appreciates a
conversation with Council understanding desired next steps.
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CITY OF VADNAIS HEIGHTS
JOB DESCRIPTION

Job Title:
FLSA Classification:
Department:
Accountable To:

Public Service Worker III - Parks
Non-exempt
Public Service
Public Service Superintendent

AF
T

Primary Objective of Position
The position is responsible for providing intermediate skilled and administrative work supervising the maintenance
and repair of streets, trails, storm sewer, water, sanitary sewer and other public facilities.
Qualification Requirements
To perform this job successfully, an individual must be able to perform each duty satisfactorily. The requirements
listed below are representative of the knowledge, skill and abilities required. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions of the position. The essential
functions listed below are intended as illustrations of the various types of work that may be performed. The
omission of specific duties does not exclude them if the work is similar, related or a logical assignment to the
position.

D

R

Essential Functions of the Position
 Schedule work projects, monitor progress, and assign staff and equipment.
 Assist with hiring, mentoring, and training new employees.
 Provide timely updates to supervisor on relevant matters.
 Receive requests for emergency and unscheduled work and coordinates completion of task.
 Assist crewmembers on difficult jobs.
 Assist in the coordination of the use of available equipment, materials and staff to obtain maximum
effectiveness and economy.
 Maintain a work order system, keeps records and makes detailed reports, investigates accidents.
 Respond to complaints; operates equipment; assist with building maintenance.
 Participate in snow and ice removal; street sweeping and street striping.
 Assist in maintaining time and work records.
 Assist with department projects.
 Serve as the Superintendent in his/her absence.
 Attend regularly scheduled work hours and outside regular hours as necessary.
 Perform other job-related duties as assigned.
Supervision of Others
This position directly supervises and provides work direction to staff and acts as a resource for other city staff and
residents.
Education and/or Experience
 High School diploma or GED is required.
 Minimum of three (3) years related experience or equivalent is required.
 Minimum of five (5) years related experience or equivalent is desired.
Knowledge, Skills and Abilities
Last Revised: July 2021
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Knowledge of construction, maintenance and repair of buildings.
Knowledge of streets drainage, utilities, parks, trails, and landscaping.
Knowledge on use of maintenance and landscaping equipment.
Knowledge of occupational hazards and safety precautions.
Ability to work with a variety of people and the public.
Ability to multitask and prioritize various responsibilities.
Ability to understand and follow both written and oral instructions.
Ability to delegate effectively.
Ability to communicate effectively and professionally, orally and in written form.
Ability to develop and maintain effective working relationships with City personnel, and the general public.

AF
T

Conditions of Employment
 Must possess a valid Class B Minnesota Driver’s License.
 Must satisfactorily pass a criminal background examination.
 Must comply with organizational and departmental policies.
Physical Demands
Work regularly requires walking, standing, speaking or hearing, repetitive motions, exerting medium physical
effort; work frequently requires lifting, carrying, pushing, pulling, balancing, stooping, kneeling, crouching,
handling, grasping, and feeling, and reaching with hands and arms; work may rarely require, sitting, climbing and
crawling; work has standard vision requirements; vocal communication is required for expressing or exchanging
ideas by means of the spoken word; hearing is required to perceive information at normal spoken word levels.
Working Conditions
This position requires the employee to work alone, with others, around others and have contact with the public.
Work is generally performed in an outdoor location (e.g. park), and will frequently have exposure to environmental
conditions.

R

Other Duties
Please note this job description is not designed to cover or contain a comprehensive listing of all activities, duties or
responsibilities that are required of the employee for this job. Duties, responsibilities and activities may change at
any time with or without notice.

D

Acknowledgement/Signature
I have read this job description and fully understand the requirements set forth herein. I understand that this is to
be used as a guide and that I will be responsible for performing other duties as assigned. I further understand this
job description does not constitute an employment contract with the City of Vadnais Heights.

Last Revised: August 2021
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CITY OF VADNAIS HEIGHTS
JOB DESCRIPTION

Job Title:
FLSA Classification:
Department:
Accountable To:

Senior Engineering Technician
Non-exempt
Public Service
Public Works Director/City Engineer

Primary Objective of Position
The primary objective and focus of this technical position includes performing advanced civil engineering duties
including: design, inspect and manage public infrastructure projects, GIS management, MS4 Permit compliance,
and other routine city engineering department functions under the general direction and supervision by the Public
Works Director/City Engineer.
Qualification Requirements

To perform this job successfully, an individual must be able to perform each duty satisfactorily. The requirements
listed below are representative of the knowledge, skill and abilities required. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions of the position. The essential
functions listed below are intended as illustrations of the various types of work that may be performed. The
omission of specific duties does not exclude them if the work is similar, related or a logical assignment to the
position.
Essential Functions of the Position
 Assists in the implementation of City ordinances and programs including MS4 permitting and compliance;
Grading and Erosion Control management; Right of Way management by reviewing plans and permit
applications, issuing permits, performing inspections and providing coordination with City staff, contractors
and the public.
 Assists with the design and project management of the City’s Pavement Management Program and other
City construction projects.
 Manages the City’s GIS database to include, but not limited to, GIS data entry and data integrity monitoring,
map preparation, and the conversion of field data, plan sheets and other information into CAD/GIS
drawings.
 Manages the City’s asset management system to include, but not limited to, data entry and data integrity
monitoring.
 Works closely with Public Works employees, other departments, and external agencies to incorporate City
data into the GIS and asset management systems to produce necessary and accurate maps, including
identifying data needs, map design and developing special functions.
 Performs project inspections for public and private improvement projects to ensure compliance with plans,
specifications and contract requirements, including coordination with City staff, consultants, contractors and
the public.
 Performs quantity take-offs and prepares cost estimates for public improvement projects.
 Provides customer support within and outside the organization regarding Engineering and Public Works
information, standards and programs.
 Acts as liaison with contractors, engineers, developers, utilities and agencies on projects.
 Assists in preparation of reports, City Council memos, project updates, special assessment rolls, resident
notifications and project plans.
 Resolve citizen complaints or problems concerning activities of Public Works and Engineering; attend various
meetings and committees; conduct pre-construction meetings as needed.
 Remains current on all specifications, regulations, codes, construction practices, and generally accepted
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engineering standards, legislation and policies.
All other necessary duties as apparent or assigned.

Education and/or Experience
 Successful completion of a two year or four year program in civil engineering or GIS technology, which
included courses in GIS mapping technology and related mapping software.
 Two or more years of experience in public works, civil engineering, or closely related field.
 Practical experience with GIS applications and CAD software
Knowledge, Skills and Abilities
 Must have considerable working knowledge of and the ability to learn the engineering principles and
practices required for municipal civil engineering design (storm water hydrology and hydraulic, roadway, and
utility design)
 Must have considerable knowledge of the materials, methods, and techniques used in the construction of
municipal projects.
 Must have knowledge and skill in the use of AutoCAD, Civil 3-D, ArcGIS, word processing, spreadsheets,
Outlook and other Microsoft office software. Must have the ability to read, interpret, and prepare
construction plans, specifications, contract documents, technical manuals, legal descriptions, deeds,
easements, written reports and correspondence.
 Must have knowledge and understanding of applicable work safety standards.
Conditions of Employment
 Must possess a valid Class B Minnesota Driver’s License.
 Must satisfactorily pass a criminal background examination.
 Must comply with organizational and departmental policies.
Physical Demands
Must have the ability to read and discern visual images on a variety of media. Must have the ability to remain
seated or standing at the same work-station during the work period with appropriate breaks within that time
frame. Must have the ability to type accurately on a computer keyboard. Must have ability to record names and
numbers accurately (e.g. not transpose numbers and/or letters). Must have ability to hear while answering
telephone and receiving visitors at counter. Must have the ability to work in all types of weather. Must have the
ability to physically perform essential functions and requirements of the position including lifting up to 25 lbs.
Working Conditions
This position requires the employee to work alone, with others, around others and have contact with the public.
Work is primarily performed indoors, but includes outdoor site visits as required and will have exposure to
environmentalconditions.
Other Duties
Please note this job description is not designed to cover or contain a comprehensive listing of all activities, duties or
responsibilities that are required of the employee for this job. Duties, responsibilities and activities may change at
any time with or without notice.
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Bob Sundberg
Finance Director

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6020 Phone
651.204.6120 Fax
bob.sundberg@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Bob Sundberg, Finance Director

DATE:

October 19, 2021

SUBJECT:

American Rescue Plan Act

Background
The City has received $719,926.11 in federal funds pursuant to The American Rescue Plan Act of 2021.
The City is expected to receive a similar amount in 2022. The guidelines on how the funds are allowed
to be spent are not very specific and are still being interpreted by federal authorities.
In broad terms, the potential opportunities for spending for this year include water and/or sewer
infrastructure and/or “expenditures to address the negative impacts of COVID-19.” The water/sewer
categories are self-explanatory and provide possibilities for the City. Specific areas of expenditure could
include the water tower rehab, sewer lining projects or the lift station improvements. The second
category is not as clear. I have confirmed with our auditors that “negative impacts of the virus” could
include the increased usage of our park facilities and the accompanying wear and tear on the facilities.
Accordingly, additional areas of spending could include trail repairs, parking areas of parks and the
dilapidated shelter at Community Park. Due to the high cost and limited funding sources, the shelter has
not made it into the budget for several years despite its poor condition.
The funds don’t need to be used until the end of 2024; however, it is often prudent to spend these types
of funds sooner rather than later to justify receiving subsequent funding.
When Council provides direction on their preference for use of these funds, a resolution memorializing
the choices would be necessary to satisfy grant and audit requirements. Another consideration is the need
for a Single Audit which is only necessary when more than $750,000 of federal funds are expended
during a single fiscal year. Since the City has spent approximately $325,000 in federal funds for fire
equipment, it would be prudent to limit further federal spending in 2021 so as not to exceed $750,000
this fiscal year. The Single Audit is time consuming and would cost approximately $5,000.
Staff is seeking preliminary direction on Council preferences for these funds.
Attachment:
GFOA American Rescue Plan Spending Guidelines
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American Rescue Plan Spending:
Recommended Guiding Principles
Signed into law on March 11, 2021, The American Rescue Plan Act of 2021 (“ARPA”) provides
$350 billion in additional funding for state and local governments. Please click here for
GFOA’s analysis of ARPA. The state funding portion is approximately $195 billion with $25.5
billion distributed equally among the 50 states and the District of Columbia and the
remaining amount distributed according to a formula based on unemployment.
The local funding portion is approximately $130 billion, equally divided between cities and
counties. Localities will receive the funds in two tranches–the first after the U.S. Treasury
certifies the proceeds to each jurisdiction and the second one year later.
For cities, $65 billion is divided between jurisdictions that are Community Development
Block Grant (CDBG) entitlement jurisdictions and those that are not. $45.5 billion of the $65
billion will be allocated to metropolitan cities utilizing a modified CDBG formula, and the
remaining amount for jurisdictions that are non-entitlement CDBG, will be allocated
according to population. For the non-entitlement jurisdictions, the amount will not exceed
seventy- five percent of their most recent budget as of January 27, 2020. Additionally, nonentitlement jurisdictions proceeds will be allocated through the state for redistribution to
local governments.
For counties, the $65 billion will be allocated based on the county’s population. Counties
that are CDBG recipients will receive the larger of the population or CDBG-based formula.

Eligible uses of these funds include:
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Revenue replacement for the provision of government services to the extent of the
reduction in revenue due to the COVID-19 public health emergency, relative to revenues
collected in the most recent fiscal year prior to the emergency,
COVID-19 expenditures or negative economic impacts of COVID-19, including assistance
to small businesses, households, and hard-hit industries, and economic recovery,
Premium pay for essential workers,
Investments in water, sewer, and broadband infrastructure.
Restrictions on the uses of these funds include:
Funds allocated to states cannot be used to directly or indirectly to offset tax reductions
or delay a tax or tax increase;
Funds cannot be deposited into any pension fund.
Funding must be spent by the end of calendar year 2024.
As with previous COVID-19 relief packages, implementation will be an extensive process as
new or updated guidance and FAQs are developed and released by the U.S. Treasury. For
example, the legislation requires each jurisdiction’s executive to “certify” that the funds will
be used for eligible purposes. That process is currently under development by the U.S.
Treasury.
GFOA will provide regular updates as information becomes available. If you have specific
questions or need clarification, GFOA has launched an online portal to gather member
questions to help shape engagement and solicit answers from the Administration.
For many jurisdictions, the funding provided under ARPA is substantial and could be
transformational for states and local governments in their pandemic rescue and recovery
efforts. Elected leaders will need to decide how to best use the additional funding consistent
with the ARPA requirements, which are very broad. Finance officers play a critical role in
advising elected leaders on the prudent spending of moneys received under ARPA. Finance
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officers are best positioned to help ensure the long-term value of investments and financial
stability of its government using this one-time infusion of resources. When considering how
to best advise elected officials and plan for the prudent use of ARPA funds, we offer the
following outline of Guiding Principles for the use of ARPA funds:

GFOA American Rescue Plan Act Guiding Principles
Temporary Nature of ARPA Funds. ARPA funds are non-recurring so their use should be
applied primarily to non-recurring expenditures.
Care should be taken to avoid creating new programs or add-ons to existing programs
that require an ongoing financial commitment.
Use of ARPA funds to cover operating deficits caused by COVID-19 should be considered
temporary and additional budget restraint may be necessary to achieve/maintain
structural balance in future budgets.
Investment in critical infrastructure is particularly well suited use of ARPA funds because
it is a non-recurring expenditure that can be targeted to strategically important longterm assets that provide benefits over many years. However, care should be taken to
assess any on-going operating costs that may be associated with the project.

ARPA Scanning and Partnering Efforts. State and local jurisdictions should be aware of plans
for ARPA funding throughout their communities.
Local jurisdictions should be cognizant of state-level ARPA efforts, especially regarding
infrastructure, potential enhancements of state funding resources, and existing or new
state law requirements.
Consider regional initiatives, including partnering with other ARPA recipients. It is
possible there are many beneficiaries of ARPA funding within your community, such as
schools, transportation agencies and local economic development authorities. Be sure to
understand what they are planning and augment their efforts; alternatively, creating

3

cooperative spending plans to enhance the structural financial condition of your
community.

Take Time and Careful Consideration. ARPA funds will be issued in two tranches to local
governments. Throughout the years of outlays, and until the end of calendar year 2024,
consider how the funds may be used to address rescue efforts and lead to recovery.
Use other dedicated grants and programs first whenever possible and save ARPA funds
for priorities not eligible for other federal and state assistance programs.
Whenever possible, expenditures related to the ARPA funding should be spread over the
qualifying period (through December 31, 2024) to enhance budgetary and financial
stability.
Adequate time should be taken to carefully consider all alternatives for the prudent use
of ARPA funding prior to committing the resources to ensure the best use of the
temporary funding.
The influx of funds will undoubtedly benefit state and local finances, and aid in the recovery
from the budgetary, economic, and financial impacts of the pandemic. Rating agencies will
evaluate a government’s use of the ARPA funds in formulating its credit opinion and,
importantly, will consider your government’s level of reserves and structural budget balance,
or efforts to return to structural balance, as part of their credit analysis. Finance officers will
play a critical role in highlighting the need to use ARPA funds prudently with an eye towards
long-term financial stability and sustainable operating performance. The funding provided
under ARPA provides a unique opportunity for state and local governments to make strategic
investments in long-lived assets, rebuild reserves to enhance financial stability, and cover
temporary operating shortfalls until economic conditions and operations normalize.

3

4
Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
Tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

October 19, 2021

SUBJECT:

Conversation with Lorah Palmer – Palmer Provisions

Background
The Vadnais Heights Commons (VHC) was built as a part of the North Service Center (NSC) in 2010 and
began operations in 2011. The facility was built with the goal of serving Vadnais Heights’ residents, local
organizations, and business - and serve as a rental facility for other groups as appropriate. From its inception,
the VHC has operated with some form of contracted vendors for all types of service under the direction of City
staff. During this time, the VHC has faced the ongoing challenge of shifting philosophies. Staff, contractors,
and vendors have successfully adapted to these changes, but in order to understand ongoing goals of the
Council, staff periodically requests Council feedback.
The Vadnais Heights Commons Advisory Committee (Council Member Youker, Council Member Rogers, and
Mr. Sandvik) have met in the first half of 2021 to discuss recent challenges and consider a plan going forward.
There are a variety of ways to measure “success” when it comes to the VHC including: total rentals, rentals
with a revenue focus vs community based usage, “value” focused rentals, etc… For consideration, attached to
this memo you will find a breakdown of revenue and expenditures from 2011 through current totals (*as of
7.15.21). At the July 20, 2021 City Council workshop, Mr. Sandvik presented findings from the VHC
Advisory Committee and discussed considerations with Council. A request of Council at that time was to bring
in the VHC Event Coordinator.
The current events consultant at Vadnais Heights Commons was hired as an independent contractor in July of
2010 to assist the City in developing policy/procedures, rates, marketing strategies, support services, etc... She
has done an excellent job marketing/overseeing Vadnais Heights Commons and has exceeded our
expectations, which is well illustrated. Annually both parties have had the opportunity to review and extend the
agreement if desired.
Staff will introduce Ms. Palmer who will provide a brief history and discuss future opportunities for
operations.
Attachments (2)
2021 Vadnais Heights Commons Budget
Historical Expenditure/Revenue sheet – Vadnais Heights Commons
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Vadnais Heights Commons - Revenue vs Expenditure Breakdown, 2011 - 2022
YEAR

2011

2012

2013

2014

2015

2016

2017

2018

2019*

$74,157.08

$142,600.73

$241,821.02

$311,325.30

$347,009.92

$422,117.62

$439,740.85

$377,428.02

$357,855.92

-$82,302.78

-$128,493.77

-$174,870.85

-$205,751.11

-$8,145.70

$14,106.96

$66,950.17

$105,574.19

$170,021.22

$230,068.25

$242,545.49

$192,440.72

$201,656.95

2011

2012

2013

2014

2015

2016

2017

2018

Palmer Provisions

-$35,470.00

-$43,767.50

-$56,990.00

-$53,000.00

-$60,469.50

-$63,322.79

-$48,237.57

MJW (Turtle Bay '11, '12, '13, 14)/AV Contr

-$17,112.25

-$35,082.85

-$55,364.79

-$67,626.37

-$61,887.86

-$72,766.00

-$74,987.37

Labor (contracted) Total

-$52,582.25

-$78,850.35

-$112,354.79

-$120,626.37

63.89%

61.37%

64.25%

58.63%

69.13%

70.86%

62.49%

2011

2012

2013

2014

2015

2016

Palmer Provisions - Percentage

43.10%

34.06%

32.59%

25.76%

34.17%

Cleaning-Building Host/AV Services - Perce

20.79%

27.30%

31.66%

32.87%

2011

2012

2013

Weddings

25

49

Total Events

86

Total Revenue/Total Events
Net/Total Events

Revenue
Expenditures
Net

YEAR

Labor Percentage

YEAR

YEAR

2021*

2022

TOTAL

AVG

$104,487.52 $118,806.32

$39,400.00

$2,976,750.30

$248,062.53

-$68,862.30

-$1,498,838.21

-$166,537.58

-$7,069.52

$49,944.02

$1,215,218.25

$135,024.25

2019

2020

2021

-$48,848.76

-$49,097.95

-$30,496.00

-$12,416.50

-$459,204.07

-$51,022.67

-$74,074.83

-$68,011.66

-$21,228.00

-$5,557.00

-$526,913.98

-$58,546.00

-$122,357.36 -$136,088.79 -$123,224.94 -$122,923.59

-$117,109.61

-$51,724.00

-$17,973.50

-$986,118.05

-$109,568.67

66.45%

74.97%

46.37%

26.10%

2017

2018

2019

2020

2021

32.97%

24.46%

26.41%

31.43%

27.34%

18.03%

31.66%

34.97%

37.89%

38.03%

40.04%

43.54%

19.03%

8.07%

34.12%

2014

2015

2016

2017

2018

2019

2020

2021

2022

63

72

69

70

68

45

34

13

20

8

536

44.66666667

131

199

245

232

230

214

182

143

40

34

9

1745

184.667

$862.29

$1,088.56

$1,215.18

$1,270.72

$1,495.73

$1,835.29

$2,054.86

$2,073.78

$2,502.49

$2,612.19

$3,494.30

$4,377.78

-$94.72

$107.69

$336.43

$430.92

$732.85

$1,000.30

$1,133.39

$1,057.37

$1,410.19

-$176.74

$1,468.94

$0.00

-$176,988.70 -$192,049.37 -$197,195.36 -$184,987.30

2020

-$156,198.97 -$111,557.04

*as of 7.15.21

*as of 7.14.21

2022

65.78%

2022
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

October 19, 2021

SUBJECT:

Safe Routes To School– Grant Application Consideration

Background
The City of Vadnais Heights formally created the “Koehler Road Task Force” in the fall of 2018. Solicitation
for this group was made through normal communication channels, including social media and direct mailers.
Ultimately, the Task Force included membership from residents immediately adjacent to the corridor, members
of the Vadnais Heights Park, Rec, and Trails Commission, Ramsey County, Independent School District 624
(White Bear Lake Area Schools)/Vadnais Heights Elementary, Vadnais Heights City Council liaisons, and
Vadnais Heights City staff. This group was formed understanding a project like this requires thorough
discussion and comprehensive consideration to recommend the best project possible.
Over the past three years, the City of Vadnais Heights has continued to dedicate resources to this project in
both time and dollars. Discussions have occurred at the neighborhood level, through the aforementioned Task
Force, the Parks, Rec and Trails Commission, and City Council – all while including staff input on a variety of
considerations. Further, the City has funded costs for an “Alternatives Analysis” to consider 6 alternatives and
most recently a formal survey of the corridor.
In August and September 2021, City staff met with a representative from Ramsey County Public Works and
White Bear Lake Schools to discuss potential next steps. One potential consideration to advance the project is
an upcoming Safe Routes To School (SRTS) grant solicitation process that will occur in January of 2022. As
Koehler Road is a Ramsey County facility, the County would take the lead on the application; however, grant
administrators are more willing to consider applications that are more comprehensive (including support of
municipalities and school districts). Further, for the project to be considered, the City would be required to
update City Code – specifically the subdivision ordinance.
To be considered for grant funding, City Code would need to be updated to require the inclusion of accessible
sidewalks or bicycle infrastructure in new developments. This requirement is to ensure that communities
applying for SRTS grant funding have made pedestrian friendly infrastructures a priority. It should be noted
that Vadnais Heights City Code is not alone in not including this language in its Code, but many cities have
updated their codes in recent history to include this language.
To be considered for the January, 2022 solicitation of SRTS grant applications, the City would bring updated
Code language for approval to the Planning Commission in November and the Council in December. Staff will
facilitate a discussion to understand the Council’s considerations regarding the potential code updates.

