Mayor
Heidi Gunderson

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Council Members
Greg Urban
Patricia Youker
Steve Rogers
Erik Goebel
Phone: 651-204-6000
Fax: 651-204-6100

City Administrator
Kevin Watson

Regular Workshop Meeting of the
Vadnais Heights City Council
Tuesday, June 15, 2021 - 5:30 pm
Lakes Conference Room at City Hall

AGENDA

1. Open Meeting
2. CLOSED SESSION: Sale of City Owned Property: Garceau
3. Budget Timeline (High Level CIP Discussion)
Documents:
3 BUDGET DISCUSSION.PDF
4. Community Survey
Documents:
4 COMMUNITY SURVEY DISCUSSION MEMO.PDF
5. Heritage Days Budget Discussion
Documents:
5 HD UPDATE.PDF
6. Other Staff Items
7. Future City Council Requests
8. Adjourn
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

June 15, 2021

SUBJECT:

Community Survey Discussion

Background
In the spring of 2019, the City Council hosted a Goal Setting Session to establish Top Priorities and Objectives
for the City Council in 2019-2020. Item 5 was labeled as “Develop communication/engagement strategies for
greater community participation”. In early 2020, staff met with Mayor Gunderson to explore how this might be
best facilitated (staff time, additional staff, contracted services, etc…). Unfortunately, this conversation halted
in March due to the pandemic. Starting the discussion again in June of 2020, Council reestablished the desire
of increased and improved communication and engagement with residents. In July, the Council approved the
formation of the Community Engagement Committee (CEC).
Recognizing the continued importance, Council again identified “Enhance communication and engagement
strategies for community participation” as Item 3 during the 2021-2022 Goal Setting Session. At the April 20,
2021 City Council Workshop, following six months of CEC meetings and discussions, staff presented CEC
recommendations to the City Council. One priority the Council established was conducting a Community
Survey. The City understands there are a variety of ways to perform communications and engagement, but
each effort comes with challenges. For example, anecdotal feedback is efficient, but may only tell part of the
story. Conducting a Community Survey will provide statistically significant feedback in a variety of capacities
that will help inform the City.
Attached are two proposals for the work. Staff will facilitate a discussion on the process and will be happy to
respond to questions, comments, and concerns.
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The Morris Leatherman Company
3128 Dean Court
Minneapolis, Minnesota 55416
June 8, 2021

Mr. Tim Sandvik
City of Vadnais Heights
800 East County Road E
Vadnais Heights, Minnesota 55127
Dear Tim:
The Morris Leatherman Company is pleased to present this survey research proposal to you for
the City of Vadnais Heights. This prospectus is organized in three parts: a potential design;
project schedule; and, estimated project costs. As you will see, I am certain that we can provide
the City of Vadnais Heights with the information it seeks in both a cost-effective and timely
manner.

DESIGN OF THE RESEARCH:
The Morris Leatherman Company proposes to conduct a telephone survey of 400 randomly
selected households in the City of Vadnais Heights. A sample of 400 residents would provide
results projectable to the entire city adult population within ± 5.0 percent in 95 out of 100 cases.
The sample is also of sufficient size to permit the city to be divided into a maximum of four
categories for more detailed analysis, such as age, mobility, home ownership, location of
residence, presence of children, and other demographic characteristics.
To insure the integrity of the sample, the Morris Leatherman Company places the most exacting
sampling standards in the industry on our procedures. MLC uses a mix of random digit dial
landline and cell phone numbers. Before an alternate household is substituted for a designated
target, at least ten tries are made to contact the initial households during a five-day period. The
telephone calls take place during various times on weekday evenings and during the weekend.
Our interviewers are also instructed to seek convenient appointments with interviewees, cutting
our non-contact rate to less than five percent on average. An unbiased selection process is also
used to identify the adult member of the household to be interviewed. To validate the completed
sample, the latest United States Census updated population characteristics are utilized as a
standard of comparison.
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City of Vadnais Heights
Residential Survey Research Proposal
June 2021
The questionnaire would be administered by company trained and supervised personnel. The
computer analysis will be obtained from our in-house C-MENTOR and SPSS statistical analysis
systems, insuring both access to the most current analysis programs and confidentiality of the
data set.
The City of Vadnais Heights will be presented with bound copies of the final report highlighting
all the major findings of the study. The Morris Leatherman Company will also speak to any
major differences from and similarities with the past studies of the community, when applicable,
in addition to other communities. A volume of all computer-generated cross tabulations and
other multivariate statistical techniques will also be included.

PROJECT SCHEDULE:
1. Planning with City Council Members, City Staff, and/or relevant individuals to establish the
topics to be covered in the survey. Based on these topic concepts, the Morris Leatherman
Company would word specific, neutral questions. This activity can be completed by a meeting,
telephone and/or e-mail, depending on client wishes, within two weeks of the initiation of the
contract.
2. Structuring of questions and final approval of the survey instrument. These activities are
usually completed within three weeks of the discussion of topics to be covered in the survey.
3. Final determination of the field dates for interviewing.
4. Pre-testing and, if needed, approval of resulting revisions. This activity is usually completed
by the second day of fieldwork.
5. Completion of all fieldwork within a two-to-three week period.
6. Computer analysis and preparation of written report. All analytical tests and commentary will
be available within six weeks after completion of the fieldwork.
7. Delivery of the final written report to the City of Vadnais Heights, including presentation
graphics. Afterwards, telephone consultation, as the need arises, will be provided about the
study’s findings and implications.

PROJECT COSTS:
The cost of a survey is driven by two factors: sample size and questionnaire length. The cost to
conduct a 60 question survey would be $15,000.00. Each additional question would be $150.00.
The 2016 city survey was 165 questions and would cost today for a survey of that length would
not exceed $26,000.
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City of Vadnais Heights
Residential Survey Research Proposal
June 2021
As company policy, the Morris Leatherman Company requires one-half of the cost prior to the
commencement of fieldwork; the remainder is due upon delivery of the final written report.
Unless otherwise arranged, the Morris Leatherman Company invoices clients for the initial
payment at the time of the initiation of the contract; the remainder is due at the time of the receipt
of the final written report.
If you require any further information from us, feel free to contact me. We look forward to the
opportunity to work with the City of Vadnais Heights.
Sincerely,

Peter Leatherman
Peter Leatherman
Managing Partner
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Vadnais Heights, MN - NCS Survey
Vadnais Heights, MN

Tim Sandvik

800 County Road E East

Assistant City Administrator

Vadnais Heights, MN 55127

tim.sandvik@cityvadnaisheights.com

Quote expires: August 25, 2021

United States

6512046000

Quote created by: Lisa Dowling

Reference: 20210527-094558461
Quote created: May 27, 2021

Director of Sales
lisa@polco.us
+1 (858) 295-3872

Products & Services
Item & Description

Polco Performance Plan (Level 2)

Quantity

Unit Price

Total

1

$15,500.00 / year

$15,500.00 / year

All Polco Premium Features are available to you during your
subscription term to engage with your target audiences.
Respondents answer questions via Polco's civic surveying and
engagement platform which includes real time results and the
option to have respondents verified against voter lists. As
participants respond they become part of your community's digital
panel available for follow up questions, surveys, polls, and other
engagement.

for 1 year

The Performance plan includes 1 benchmark survey per 12-month
period. Your online report will include comparisons to our National
Benchmarks, and demographic and geographic comparisons (if
response is sufficient by subgroup). Our client success team will
guide your benchmark survey process to ensure smooth
implementation.
Level 2
A representative sample of residents (or other appropriate
stakeholders) will be invited to complete the survey to ensure
statistically significant response and results. We will use statistically
appropriate methodologies to garner community-wide
representativeness with at least a 6% margin of error (4-6% is
typical and meets best practices for performance measurement,
about 250-450 responses) per local jurisdiction. The invitations will
contain an introduction outlining the importance of the survey and
instructions for completing it. To supplement this effort, the client
will be asked to participate in outreach efforts with guidance on
best practices from Polco. Responses will be statistically weighted
to ensure the best representation of your community (or
stakeholder group, if applicable).

Optional -The NCS - 1/2 Page of Custom Questions

1

$1,800.00

$1,800.00

1

$1,800.00

$1,800.00

As The NCS is a comprehensive survey we suggest not adding
custom questions to minimize respondent burden and recommend
asking custom questions in a separate survey on Polco. However,
we recognize that while you are making this larger effort to get
input from your residents you may want to add a few custom items.
This is not included in the Polco Performance plan, but can be
added.

Optional - The NCS - Online Custom Benchmark
Comparisons
In addition to the national benchmarks (included with The NCS
Online reporting), Custom Benchmarks can be purchased to
compare your results to custom cohorts such as communities within
a state or region, with similar population sizes, university or resort
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towns, or other specifications. Your program manager will assess
the viability of unique cohorts (i.e., if too specific, there may not be
enough communities in the database to provide a comparison).
Cost is per custom group and will be included as an additional tab
in your online report

Optional - Spanish Translation of Benchmark Survey

1

$1,200.00

$1,200.00

1

$2,400.00

$2,400.00

We will provide a Spanish translation of your survey and publish it
online for Spanish speaking respondents. Survey invitations will
provide a URL and Spanish language instructions for completing
the Spanish survey online.

Optional - Remote Presentation of Results
A senior Polco staff member will make one presentation of survey
results to staff, Council, Boards, or other appropriate groups. This
will be conducted on Zoom or another appropriate technology
(that is feasible for both parties and suits the purpose). For this
presentation, we use Microsoft® PowerPoint or Google Slides as a
visual aid and a copy of the slideshow is shared with your staff for
internal use.

Subtotals
Annual subtotal

$15,500.00

One-time subtotal

$7,200.00

Total
Questions? Contact me

Lisa Dowling
Director of Sales
lisa@polco.us
+1 (858) 295-3872
Polco / NRC
8001 Terrace Ave, Ste 201
Middleton, WI 53562
US

$22,700.00
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

June 15, 2021

SUBJECT:

Heritage Days Budget Update

Background
Staff will present a brief update on Heritage Days planning, including budget considerations.
Up to date information will be provided at the workshop.

