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1. Open Meeting
2. Roll Call
3. Pledge Of Allegiance
4. Announcements
5. Approval Of Agenda
6. Approval Of Minutes
A. Regular Workshop Meeting Of May 18, 2021
Documents:
6A WORKSHOP 051821 DRAFT MINUTES.PDF
B. Regular Council Meeting Of May 18, 2021
Documents:
6B 051821 CC MINUTES DRAFT.PDF
7. Approve Consent Agenda
A. Consider Approving Claims #80663 Through #80716 And Electronic
Claims #1630 Through 1634 For Payment
Documents:
7A CLAIMS.PDF
B. Consider Approving Temporary On-Sale Liquor License For Vadnais

Documents:
7A CLAIMS.PDF
B. Consider Approving Temporary On-Sale Liquor License For Vadnais
Heights Lions During Heritage Days
Documents:
7B 2021 VH LIONS TEMPORARY ON-SALE LIQUOR LICENSE
FOR HERITAGE DAYS.PDF
C. Consider Amending City Council’s 2021 Meeting Calendar To Cancel
The July 6, 2021 Meeting
Documents:
7C CANCEL JULY 6 MEETINGS.PDF
D. Consider Approving A Public Outdoor Permit For F&M Bank For Their
Annual Have Lunch With Us Event Scheduled For July 20, 2021
Documents:
7D FM BANK POE.PDF
E. Consider Approving An Agreement With St. Paul Area Chamber Of
Commerce
Documents:
7E SPCHAMBER CONTRACT MEMO.PDF
8. Open To The Public
9. Presentations
A. HRA Presentation
Documents:
9A HRA LEVY MEMO.PDF
10. Public Hearings
11. Old Business
A. Consider Approving The 2021/2022 Workplan And Goals
Documents:
11A GOALS MEMO.PDF
B. Consider Approving An Agreement For A Compensation And Job Class
Study
Documents:

B. Consider Approving An Agreement For A Compensation And Job Class
Study
Documents:
11B COMP STUDY.PDF
12. New Business
A. Consider Resolution Supporting The Pursuit Of An Alternative Plan For
The Bluebird Grove Planned Unit Development
Documents:
12A RESOLUTION OF SUPPORT FOR EXPLORATION OF AN
ALTERNATIVE DEVELOPMENT PLAN.PDF
B. Consider Approval Of An Individual 2021/2022 Liquor License And
Renewals
Documents:
12B ANNUAL RENEWAL OF 2021 LIQUOR LICENSES.PDF
13. Council And Department Reports
14. Adjourn Meeting
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WORKSHOP MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
MAY 18, 2021
The workshop meeting of the Council of the City of Vadnais Heights was held on the above date
and called to order by Mayor Gunderson at 5:30 p.m.
The following members were present: Mayor Gunderson and Council Members Greg Urban,
Patricia Youker, Steve Rogers and Erik Goebel. The following member was absent: None.
Also present were: City Administrator, Kevin Watson; Assistant City Administrator, Tim Sandvik;
Planning/Community Development Director, Nolan Wall; City Engineer/Public Works Director,
Jesse Farrell; City Attorney, Caroline Bell Beckman; and Deputy Clerk, Peggy Aho.
1.

Discussion about Places of Public Accommodation

City Administrator Watson noted that the Governor lifted the mask mandate last week. He said
that the City has shifted some operations in the Council Chambers at the beginning of COVID
and asked if the Council would like to keep the arrangements as we’ve been doing this past year
or go back to how meetings were set up prior to COVID. Mayor Gunderson said she would like
to hold the Workshops in the Conference room because it’s less formal but she would consider
how others feel about it. After discussion, the Council decided to go back to the set up preCOVID.
2.

Bluebird PUD Project

Planning/Community Development Director Wall noted that Harstad is at the meeting to address
the Council about the Bluebird PUD Project. Wall stated that the current application is an active
application concerning the PUD, they initially extended beyond the 60 days. That deadline
expires on the 18th of June, so that leaves two Council meetings within the timeline to take
action. If there is any extension beyond that that would be due to an applicant’s request.
Harstad said he has attended many Council meetings and public hearings and said that the last
one was the most uncomfortable meeting he had ever been at. He said that he appreciates the
awkward position the Council is in. He said he is not used to a project coming to a vote and not
having more consensus from the community. He said it takes two to negotiate. Sometimes the
public sector does not understand how the process works and the rules developers have to stick
to whether it be a zoning code or laws of the state, there are rules that are spelled out.
Harstad said since the last meeting he attended, he has looked at this project from a different
perspective. He may propose coming back with something but he needs the help of the City,
City staff, Council and numerous other people, because what he is ultimately going to be asking
is as much a community project as a personal one.
Harstad then reviewed a layout of the proposed Bluebird PUD project. He noted that the first
thing a developer has to figure out is where the wetlands are. First they would delineate the
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wetlands. He said that he looked deeper into City and zoning maps at the history of the wetland
on that property. He said that he is working on a new plan and may have an alternate layout to
bring forward. He reviewed what the alternative layout could look like including turning the
wetland into storm water ponds, a cul de sac off of Tessier Trail, and a trail to Bear Avenue
North with a breakaway gate at each end for emergency access.
He asked that the Council find a way to support the plan and let VLAWMO know that you
support it.
Mayor Gunderson thanked Harstad for speaking at the meeting and said she sees so much value
with regards to the wetland issue.
Council Member Youker said that she likes the idea of cleaning the stormwater and bringing it
down properly and it looks like it will alleviate a lot of problems in that area.
Council Member Urban thanked Harstad for bringing forward a new layout. He said he likes
what he sees and shared his concern about increased traffic. Urban said that he is not sure he
would support the creation of the trail because the neighborhood is happy with their little
neighborhood and does not have a need for a trail. Urban also asked why the developer is
proposing a pipe to move water to the south rather than a ditch. Harstad said that what happens
is one lot to the south has been split into two lots and there is a drainage and utility easement that
goes through but then another lot does not. It was determined that where it would need to cross
is in private party’s hands and a pipe would be put in the area of an easement. Urban asked if it
would make sense to work with the City to clean out the ditch in the area and that that might be
less cost to the developer. Harstad said he doesn’t have the right to go onto anyone’s property to
clean out the ditch, he is proposing the pipe to make the least impact. He said he will look at that
option.
Council Member Rogers questioned the status of the property being deemed a wetland earlier,
and that now we are saying it’s not a wetland, it’s a storm water/sewer. Harstad said he is not
making that case. Wall said that first it will first go through the Technical Evaluation Panel
which is made up of members from Ramsey County, Bauser, DNR, Core of Engineers, etc.
where a plan would get reviewed and they will say yay or nay and then it goes to VLAWMO.
There would be many issues outside of this development meaning stormwater management and
public safety issues.
Council Member Goebel said that he likes the plan, he thinks this may be a win/win. He asked
Harstad to help him learn what the benefit of wetlands are and why we protect them so strongly.
Harstad responded that wetlands, in their natural characteristic, have plant life that takes a long
time to recreate it, the hydrology the cleansing of the water, because we need water to get back
into our system. Stormwater ponds help because they clean a lot of stuff up before the water is
discharged into the water system. He said there is also a wetland bank where you replace wetland
at 2 to 1 at a different location. He said that the wetland in this area is highly degraded. Goebel
asked if we get the same benefit from a stormwater pond as we would from a wetland even in its
degraded condition. Harstad replied that it would be better for the City having a pond.
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Gunderson said that she thinks she is hearing that there is some support for the developer that he
further explore this plan. Harstad said that he is going to take the other plan and set it off to the
side, but he needs the City’s help to make the new idea happen, but if the new plan gets shut
down he will go back to the other plan.
Gunderson thanked Harstad for working on this and that she is excited about the idea of tackling
some of the water issues in this neighborhood.
Wall said that he will talk with VLAWMO because there is still significant amount of work that
needs to be done on the engineering. Wall will circle back with the developer because there are
many steps that need to be done that are out of the control of the City.
City Administrator Watson said that he hears that Council Member Urban is not interested in the
trail but Harstad thinks that TAP will see a benefit of the emergency access. Urban again said
that he does not want the trail because he hasn’t heard any support for the trail from Bear Avenue
North residents. Watson stated that it is all about trying to fill a wetland and Harstad thinks that
the emergency access may be a benefit and help his project. Urban said he thinks the biggest
benefit will be to the properties on Colleen Avenue.
Public Works Director/City Engineer Farrell talked about the stormwater and utility access in the
future in this area and said that he thinks public safety is a bigger factor than the water issue.
Urban said that Farrell should look at dredging the ditch and have the County look at the culvert
size underneath Edgerton.
3.

2021/2022 Work Plan and Goals

City Administrator Watson said that this a discussion at a Workshop back in March where the
Council came up with the Workplan for 2021/2022. The documents before the Council were
conveyed to them by Mr. Kern and are for discussion of the Council. Watson asked if anyone
had any amendments. Mayor Gunderson said that Kern did a nice job of encapsulating the
Council’s discussion. Watson noted that the report is a synopsis of how the discussion went.
Council Member Goebel put some emphasis on sustainability and potentially adding to the
document. Gunderson asked if everyone would be okay with that change. Council Member
Youker said it looks like sustainability would fit under #5 unless Goebel wants it as a standalone
item. Goebel said he would be okay with adding it under # 5.

Mayor Gunderson suspended the Workshop at 6:56 p.m. to go into the Council meeting.
Gunderson called the meeting back to order at 7:59 p.m.

4.

Discussion on County Park Camera

City Administrator Watson said that the discussion before the Council today is the up tick of
crime in the Ramsey County Sucker Lake Regional Parks, especially in the parking lot area. He
said this is for discussion because Council Member Urban has asked how much it would cost to
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get a camera on-site. Watson said the cost would be about $8,000 for a camera, $5,500 for a new
pole, $3,500 to $6,000 to run power, plus monthly wireless charge. Watson said that he has not
spoken with anyone at the County about sharing in the cost of installation of a camera at this
park. He cautioned if we fork over money for this and do it on our own will the County then
expect us to do other services on our own that they normally are responsible for. Mayor
Gunderson said she agrees that it could be a slippery slope. She said that she likes the idea of
installing a camera but without significant support from the County we may be opening the City
up to taking on more responsibility from the County. Goebel said he has reached out to
Commission Fretham’s office but has had no response and said he would reach out to her again.
Gunderson said if we pay for it who would be responsible for the data. Urban said he spoke with
someone from the County and they said if we build it they will take it over as far as the
maintenance and data. He said he also reminded them that the County Parks Department has
received a lot of federal money this past year and said that perhaps they could spend some of it
on improving the parks.
Goebel asked if we could ask the city of Shoreview to chip in on the costs. Gunderson said we
could. She agreed that the cameras are needed, but she doesn’t support the Council using 100%
of Vadnais Heights taxpayer’s dollars to fix this issue but she would be willing to share in the
cost. She said that this is a County issue, and the County should at least chip in, and that she
thinks Commissioner Fretham should step up and help out the community. Watson thinks a
formal letter might be the next step to contact Fretham about the camera and share data on crime
statistics and costs with her. Watson said he will draft a letter tomorrow and Gunderson will sign
it and send it out. Gunderson agreed that we need a response from the County.
5.

Compensation and Job Class Study

Assistant City Administrator Sandvik reviewed the memo and materials regarding the
Compensation and Job Class Study. He reminded folks that in 2020 the City was not in
compliance with the State’s Pay Equity Program. He said with short-term adjustments, the City
was deemed compliant after the second submission. He noted that the City currently has 29 fulltime employees and several part-time employees and every three years a city is required to go
through the Pay Equity Program. He said that the City always has the opportunity to update the
job classifications and compensation levels.
Sandvik talked about high level considerations for the City when considering a contract for
services for a compensation and job class study. The key considerations are: compliance,
retention, and attract talent. Sandvik noted that staff would take direction from the Council and
then come back in a couple weeks with a recommendation.
Mayor Gunderson said that this is optional for the City, but that the City has not done this in
quite a while. Sandvik said that staff believe it should be done in its entirety. Sandvik said that
the best value would be to do all of the components. He said this has been budgeted or, and if
need by the City can allocate contingency dollars. Gunderson asked if the City was to do a study
more frequently, would it be cheaper to do, Sandvik continued.
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Council Member Youker asked what the City could get for $15,000. Council Member Rogers
said the City is only as good as the staff. Sandvik said that he will work with the vendors and
bring back for Council’s consideration at the next meeting.
6.

Other Staff Issues

7.

Future City Council Requests:

Council Member Youker said she would like staff to look at getting goats in the City to chew up
the buckthorn. City Administrator Watson said he will look into it to see who they could use.

A motion was made by Council Member Youker to adjourn the meeting 8:37 p.m. Motion
carried. Meeting adjourned.
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REGULAR MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
MAY 18, 2021
The meeting of the Council of the City of Vadnais Heights was held on the above date and called
to order by Mayor Gunderson at 7:02 p.m.
ROLL CALL
Upon roll call, the following members were present: Mayor Heidi Gunderson, and Council
Members Greg Urban, Patricia Youker, Steve Rogers and Erik Goebel.
The following members were absent: None.
Also present were: Kevin Watson, City Administrator; Tim Sandvik, Assistant City Administrator;
Nolan Wall, Planning/Community Development Director; Jesse Farrell, City Engineer/Public
Works Director; Caroline Beckman, City Attorney; and Peggy Aho, Deputy Clerk.
Everyone present stood and said the Pledge of Allegiance.
City Administrator Watson provided several announcements.
APPROVAL OF AGENDA
Upon motion by Goebel, seconded by Watson, it was
21-05-081

“RESOLVED that the May 18, 2021 Regular Meeting Agenda be approved
as presented.”
Ayes – 5

Nays – 0

The resolution was adopted.
APPROVAL OF MINUTES
A.

May 4, 2021 Regular Workshop Meeting
Upon motion by Rogers, seconded by Urban, it was
21-05-082

“RESOLVED that the Council approves the May 4, 2021 Regular
Workshop Meeting minutes as presented.”
Ayes – 5

Nays – 0

The resolution was adopted.

1

6B
B.

May 4, 2021 Regular Council Meeting
Upon motion by Goebel, seconded by Urban, it was
21-05-083

“RESOLVED, that the Council approves the May 4, 2021 Regular Council
Meeting minutes as presented.”
Ayes – 5

Nays – 0

The resolution was adopted.
APPROVAL OF CONSENT AGENDA
Upon motion by Youker, seconded by Urban, it was
21-05-084

“RESOLVED, that the Council approves the Consent Agenda Items #7A
through #7D for the May 18, 2021 meeting be approved as follows:
A.

Consider Approving Claims #80608 Through #80662
1.

US Bank Payment in the amount of $4,225.66

B.

Consider Approving a Contractor Agreement for Adult Softball
League Umpire Services with Willie McCray

C.

Consider Approving an Amendment to the Development
Agreement with Radiance Med Spa

D.

Consider Accepting and Acknowledging 2021 Heritage Days
Grants/Donations.”

Ayes – 5

Nays – 0

The resolution was adopted.
OPEN TO THE PUBLIC
Mayor Gunderson opened the meeting to the public at 7:05 p.m. There being no one that wished
to speak, Gunderson closed the meeting to the public at 7:05 p.m.
PRESENTATIONS:
A.

Resolution Supporting All Forms of Military and the Minnesota National Guard
Mayor Gunderson noted that this Resolution Supporting All Forms of Military and the
Minnesota National Guard has been brought forward by Council Member Urban. Urban
said that there are a lot of military members in our City. He read the following resolution
in support of them.
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RESOLUTION SUPPORTING THE MINNESOTA NATIONAL GUARD AND ALL
BRANCHES OF THE MILITARY

WHEREAS, in 1999, the U.S. Senate passed a resolution designating May as
National Military Appreciation Month (NMAM). NMAM began as a simple idea - to
honor, remember, recognize, and appreciate those who serve and have served our great
nation; and
WHEREAS, the Minnesota National Guard was founded in 1850 and is made up
of more than 13,000 men and woman who generally serve on a part-time or as-needed
basis; and
WHEREAS, the members of the National Guard are our neighbors, community
members, friends, coworkers, and colleagues; and
WHEREAS, the members of the National Guard are involved in careers of all
types when not performing their National Guard duties, including many proud union
members; and
WHEREAS, when members of the National Guard are called upon, sometimes at
a moment’s notice, it is at great sacrifice to themselves and their families; and
WHEREAS, typical missions of the National Guard involve responses to
tornadoes, floods, fires, and even COVID-19.
NOW THEREFORE, BE IT RESOLVED by the City Council of Vadnais
Heights, Minnesota that:
1)

2)
3)

The City Council thanks all of those who serve or have served our great nation for
the sacrifices and hardships they have borne on behalf of a grateful nation.
Without the patriotic individuals who have served our country over the years, the
freedoms, liberties, and way of life we as Americans hold so dear would be
impossible to maintain.
The City Council recognizes and appreciates the service and sacrifice of the
National Guard and its members.
The City Council welcomes the National Guard in our City should the need ever
arise.

This Resolution was declared duly passed and adopted and was signed by the Mayor and
attested to by the City Administrator this 18th day of May, 2021.
B.

Proclamation: National Public Works Week: (May 16-23)
Mayor Gunderson acknowledged the City’s excellent Public Works staff and Public Works
Director Farrell and read the following proclamation:
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PROCLAMATION
NATIONAL PUBLIC WORKS WEEK
WHEREAS, public works services are important to the health, safety, and wellbeing of all citizens; and
WHEREAS, these services can only be provided through dedicated public works
professionals – including government and private sector employees who oversee water
distribution, water treatment, wastewater treatment, sewer systems, equipment services,
public properties, solid waste systems, city streets, and water utilities; and
WHEREAS, the City of Vadnais Heights has 12 full-time Public Works staff
with a combined 168 years of experience working with the City; and
WHEREAS, our Public Works Department collects recycling and garbage across
14 City parks, maintains over 174 acres of parkland, 38 miles of City streets including
108 cul-de-sacs, 12 parking lots, and 13 miles of trails.
NOW THEREFORE BE IT RESOLVED that I, Heidi Gunderson, Mayor of
Vadnais Heights, do hereby proclaim May 16 through May 23, 2021 as this year’s Public
Works Week in Vadnais Heights, Minnesota, in recognition of the contributions of public
works employees and the services they provide.
C.

Proclamation: National EMS Week (May 16-23)
Mayor Gunderson thanked the EMS staff, police officers the Fire Chief and firefighters
that work in the City and read the following proclamation:
PROCLAMATION
EMERGENCY MEDICAL SERVICES WEEK
WHEREAS, providing emergency medical services (EMS) is a critical public
service; and
WHEREAS, EMS teams in Minnesota include emergency physicians, physician
assistants, emergency nurses, paramedics, emergency medical technicians, emergency
medical responders, firefighters, law enforcement personnel, emergency medical
dispatchers, educators, and administrators; and
WHEREAS, the Vadnais Heights Fire Department provides EMS services in the
City and EMS ambulance service is provided by Allina Health Emergency Medical
Service (EMS) and members of their teams are ready to provide lifesaving care to those
in the City 24 hours a day, seven days a week.
NOW, THEREFORE BE IT RESOLVED THAT the Vadnais Heights City
Council formally designates May 16-23, 2021 as Emergency Medical Services (EMS)
Week in the City of Vadnais Heights.
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PUBLIC HEARINGS
A.

Planning Case 21-007: MSP Vadnais, LLC – Rezoning, Final Planned Unit Development
Plan, Site Plan Review and Development Agreement at 3580 Arcade Street
Planning/Community Development Director Wall reviewed the applicants request for
rezoning from City Center to PUD, a final planned unit development plan, site plan
review and Development Agreement for 3580 Arcade Street. Wall reviewed the process
the project has followed including an open house, concept plan review, final PUD and
site plan review and the action of approving a PUD is actually a rezoning which is part of
the final PUD and then finally the Council is asked to consider approval of the
Development Agreement.
Wall reviewed the subject property and noted that the proposed use is permitted and does
meet the PUD thresholds. The tenant will be MMGI whom has several clinics in the
metropolitan area.
Wall reviewed the site plan which includes a 22,000 square foot, one-story medical office
building. Staff expect no impacts to existing traffic patterns. Wall talked about
flexibility for reduced setbacks that the developer is requesting approval to allow for the
maximum sized building on the site. He reviewed the parking stall layouts and size. Wall
reviewed the proposed and existing access sites. They are compliant with existing
standards.
Wall reviewed the utility plan and noted that this plan will be reviewed and approved by
the building department. The proposed development includes an underground storage
chamber. He noted that VLAWMO and SEH did review the stormwater management
plan and reports and recommended approval.
Wall reviewed the proposed landscape plan and said that they would be close to meeting
the minimum quantity and size standards.
Wall noted that the proposed development contains approximately 20.3% pervious
standards. They are under the requirement. The City Code contains public open space
standards but the decreasing amount of land available makes that difficult to implement.
They are proposing an outdoor patio for their employees.
Wall reviewed the elevation plans for the building and the signage which exceeds the
allowable amount. He reviewed the proposed monument sign on Arcade Street near the
new entrance. Wall noted that flexibility is required as far as the PUD. They are also
proposing a new free standing sign on the northwest corner of the site, which does also
require flexibility for distance from 35W but it will be shared by both tenants, MMGI and
Summit.
Wall reviewed the Planning Commission’s recommendation that the Council grant the all
proposed flexibility with the addition of a bicycle rack. Wall noted that before the
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Council for approval is an Ordinance for the rezoning and resolutions of findings of fact
and conditions, as well as the Development Agreement.
Mayor Gunderson asked in regards to the signage along Arcade, she is okay with the
flexibility in the number of signs, but just wants to know that people’s views/sight lines
aren’t blocked at the driveway to the north. Wall said what they are showing does not
reflect an actual sign permit and will be fully vetted as part of the sign permit and it
cannot be placed in an area that would create a public safety issue.
Council Member Youker said looking at VLAWMO and SEH reports she asked if there
were recommendations or questions about the hydro output and would those be complied
with if action is taken tonight to approve this. Wall yes they will have to.
Gunderson called the Public Hearing to order at 7:34 p.m. seeing no one that wished to
speak, Gunderson closed the Public Hearing at 7:34 p.m.
Gunderson thanked the developer for their investment in the City.
Upon motion by Urban, seconded by Goebel, it was
#21-05-086

“RESOLVED that the Council approves the Ordinance amending the
official zoning map for the property located at 3580 Arcade Street from
City Center to PUD Development District, and approve a resolution for
final PUD and site plan for 3580 Arcade Street, and approve a
Development Agreement .”
Ayes – 5

Nays – 0

The resolution was adopted.
OLD BUSINESS
A.

Consider Request for Approval to Purchase Additional Drager Brand SCBA Equipment
Utilizing the Balance of the FEMA Assistance to Firefighter Grant
City Administrator Watson said that the request before the Council is for the Fire
Department to spend remaining FEMA grant dollars ($13,653.10) on additional items for
the Self Contained Breathing Apparatus equipment. Watson noted that the City will need
to make a 5% match to use the remainder of the grant, about $718.58.
Upon motion by Youker, seconded by Goebel, it was
#21-05-87

“RESOLVED that the Council authorizes staff to purchase additional
Drager SCBA equipment utilizing the balance of FEMA Assistance Grant
and approves the City of Vadnais Heights required contribution of 5%
match funding.
Ayes – 5

Nays – 0

The resolution was adopted.
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NEW BUSINESS
COUNCIL AND STAFF REPORTS
Assistant City Administrator Sandvik noted that work is being done on the City’s website as well
transitioning the new rec software. Staff are working on making the website more efficient. He
thanked the Girl Scouts Troup that sent a thank you card and flowers to the City. The Girl
Scouts and a number of other groups have been doing some clean-up around town. He noted that
the Heritage Days Committee met last Thursday and that Parks and Rec stuff is getting started,
registrations are open. He also said that the Public Works Department is still looking for summer
seasonal help.
City Engineer/Public Works Director Farrell noted that the water tower project is getting closer,
and that most of the telecommunications equipment has been taken off and new equipment will
be installed. Staff is trying to think of contingencies because the City will be operating with only
one water tower during the reconstruction. They are getting advice from S.E.H. to be prepared.
He said that the City will be more active on social media to ask people to conserve water because
the system will be taxed and there may be pressure reductions. Farrell noted that they have two
preconstruction meetings this week on the 2021 Street Improvements and Lift Station projects.
He said that a lot of sanitary sewer repairs have been done and most of that has been kicked off
by the generous subsidies from the Council for residents in the project area.
Planning/Community Development Director Wall noted that the May Planning Commission
meeting has been cancelled because there have been no applications received. He noted that the
At Home project (Reserve) is holding its groundbreaking ceremony on Thursday at 2 pm and the
Council is invited.
Council Member Youker noted that some river otters, a fox and a bear have been sighted in
town.
Urban noted the pandemic is wrapping up/coming to an end which historically will come down
as a major event. He gave a timeline of what has happened during the pandemic.
Council Member Rogers noted that Heritage Days is a go and the Committee will try to get it as
normal as possible, and that limitations on outdoor activities have been listed. He noted that they
are running behind and it is coming up quickly and that June 1 is the deadline for food vendors to
apply. He said that an average number of parade entries is 57 and they are doing their best to
make this happen. He said that they are in need of volunteers and donations are down. So if
anyone wants to volunteer or donate, please contact the City.
Mayor Gunderson said that she thinks she can see the light at the end of the tunnel and that we’ll
be back to our old format soon, with more staff up front and the Workshop will be held in the
conference room. She thanked staff and Council Members for their flexibility during the
pandemic.
City Administrator Watson noted that there will be a presentation on the American Recovery
dollars, so the City will probably have to make some decisions on them. He also noted that
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Metro INET has hired a search firm to search for someone to run their operations. Watson also
noted that the Council will probably have a closed session at the next Workshop for a purchase
agreement for the Garceau property. He noted that the Council has not officially approved
cancelled the first meeting in July, he will bring that forward on the Consent Agenda at the next
meeting.
City Attorney Beckman noted that they have a no order from the MN Law Judge that the DNR
appeals for the water appropriation permit is possibility coming back so there is a pretrial on
Thursday. Will have something on the next agenda.
Motion to adjourn by Council Member Youker at 7:57 p.m. Meeting adjourned.

8

7B
Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

Temporary On-Sale Liquor License for the Vadnais Heights Lion’s Club for Heritage
Day, August 14-15, 2021

Recommended Council Action
Approve application for a Temporary On-Sale Liquor License submitted by the Vadnais Heights Lions
Club to allow strong beer, wine, and 3.2 beer sales on August 14 and 15, 2021 from 8:00 am to 8:00 pm,
as part of the Vadnais Heights Heritage Days and waive the license fee, conditioned that the required
certificate of insurance is submitted.
Background
Vadnais Heights Lions are requesting to sell strong beer, wine, alcohol and 3.2 beer for various festivities
during Vadnais Heights Heritage August 14-15, 2021 at Community Park. The Lions have had several
such events in the City over the years without any problems.
They plan to show proof of insurance listing the carrier’s name and amount of coverage: Minnesota Joint
Underwriting Association – Coverage for Bodily Injury, Loss of Means of Support and Pecuniary Loss
$1,000,000 per Person and per Occurrence; Property Damage $300,000 per Occurrence and Annual
Aggregate $1,000,000. Deductible amount: None. The certificate of insurance will be provided after the
Lion’s insurance carrier is given written documentation the City Council has approved the strong beer,
wine, alcohol and 3.2 beer sales.
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

Amended 2021 City Calendar

Requested Council Action
Approve the proposed Amended 2021 Official City Calendar by cancelling the July 6, 2021 Workshop
and Council meetings.
Background
The 2021 Calendar was approved by the Council at its December 15, 2020.
The previously approved calendar established the first meeting in July to be held on Tuesday, July 6th.
Due to this meeting following right after the 4th of July Holiday, staff are recommending that the
meeting be cancelled.
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

Public Outdoor Event Application – F&M Bank

Requested Council Action
Conditionally approve the request from F&M Bank to hold their “Have Lunch With Us” event with the
help of the Vadnais Heights Lions Club to serve lunch to the community on July 20, 2021 from 11:00 a.m.
to 1:00 p.m. in their parking lot at 845 East County Road E.
Background
F&M Bank wishes to once again host, with the help of the Vadnais Heights Lions Club, a “Have Lunch
With Us” event for the community on July 20, 2021 from 11:00 a.m. to 1:00 p.m. in the parking lot of the
F&M Bank Building located at 845 East County Road E. Food will be provided by the Tavern On Main
out of Lino Lakes.
A memo from the Fire Department recommending approval of the application is also attached.
Attachment:
- Application
- Memo from Fire Department dated May 24, 2021
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

St. Paul Area Chamber of Commerce

Recommendation
Authorize City Administrator to sign a contract for services with the St. Paul Area Chamber of Commerce.
Background
The St. Paul Area Chamber of Commerce is proposing to provide the following services to the Vadnais Heights
residents, businesses and visitors. They propose that their staff will review and respond to electronic and mail
inquiries regarding business opportunities and visitor attractions in Vadnais Heights and the greater trade area.
They will assist the City in serving its business owners through the coordination of meetings and business
promotion initiatives. They will maintain a roster of Vadnais Heights businesses, who are member of the
Chamber. They will also coordinate and promote training opportunities for local businesses in a manner that will
promote overall economic growth of the community and will provide assistance for minority-owned businesses.
The Chamber asked that the City consider the services the Chamber will provide and authorize the approval of the
proposed agreement and payment to them of $450.00.

Attachments
• Proposed contract for services
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Dear Sir/Madam:
The purpose of this letter is to confirm services to be provided to Vadnais Heights residents, businesses,
and visitors by the St. Paul Area Chamber. Throughout 2021, the Chamber will:
1) Staff a business office 40-hours per week, which will, among other tasks, review and respond to
electronic and mail inquiries regarding business opportunities and visitor attractions in Vadnais
Heights and in the greater trade area;
2) Assist the City in serving its business owners through the coordination of meetings and business
promotion initiatives;
3) Maintain a roster of Vadnais Heights businesses, who are members of the Chamber, by category;
4) Coordinate and promote training opportunities for local businesses in a manner that will promote
overall economic growth of the community; and
5)

Provide assistance for minority-owned businesses.

In consideration of these services, the City will make a payment of $450.00 to the Chamber and also
provide occasional meeting and storage space and technical assistance as needed and available.

FOR THE CITY OF VADNAIS HEIGHTS

FOR THE ST. PAUL AREA CHAMBER

______________________________
Kevin Watson, City Administrator

B Kyle, President & CEO
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Kevin Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

Ramsey County HRA Levy Presentation

Background
Ramsey County recently engaged in a visioning process for how they want to grow and where they want to invest
resources. One component of that is housing for all residents, specifically affordable housing for those that make
less than $25,000 per year. How they envision collecting the necessary resources to accomplish their goals is
through an HRA Levy, which is their Housing and Redevelopment Authority. This is an authority the County has
always had, they’ve just never implemented the levy.
The County has proposed the median value home will pay an extra $45 per year for this effort, raising just over
$11M per year. There is concern about the added burden will have on our residents. Additionally, ensuring
resources collected from our residents are reinvested in Vadnais Heights at some point. Many cities have concerns
the resources collected in the suburbs could be collected and reinvested in St. Paul given the greater need there. But
the County has assured suburban communities there will be an even split between St. Paul and the suburbs.
Affordable Housing is a real concern for the region. The City has quite a bit of naturally occurring affordable
housing. Ensuring those property owners have the opportunity to take advantage of these funds is strongly
encouraged.
Kari Collins, Community & Economic Director for Ramsey County, will present the plan and answer any questions
the City Council may have.
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RAM SEY C OUN T Y

HR A LEVY
Preserving and providing
homes for all.
Starting in 2022, funds collected would preserve and create affordable housing for
Ramsey County residents, providing a long-term resource to combat the existing housing crisis.
Ramsey County is exploring a property tax levy for its Housing and Redevelopment Authority (HRA)
to address the longstanding housing crisis that has been exacerbated due to the COVID-19
pandemic and the subsequent economic downturn.

The Issue

Many Ramsey County residents live in poverty and struggle to find or afford stable housing. The current
market is not building or preserving enough affordable housing to meet the needs of these residents,
including seniors, low-wage workers and others who make less than $25,000 annually. This challenge is
anticipated to grow, placing further strain on the housing market and county services for all households.

Housing and Redevelopment Authorities

To help solve these challenges, many local units of government levy for affordable housing through
their Housing Redevelopment Authorities – public entities that specifically focus on housing
and redevelopment. While Ramsey County has an HRA, it is the only county in the Twin Cities
metropolitan area that does not actively levy for affordable housing.

What will the levy fund?

Funds collected through a Ramsey County HRA Levy would support the preservation of existing and
creation of new affordable housing developments. This would be done by offering gap financing and
land acquisition funds as well as allocating resources to increase the competitiveness of Ramsey County
housing projects applying for state grants.

Timeline

Ramsey County’s HRA plans to begin levying in 2022. However, communities that had active
HRA levy authorities prior to 1971 are statutorily required to pass a resolution to participate in
Ramsey County’s levy as well. This currently applies to the cities of Saint Paul and North St. Paul.

Additional information

Learn more at ramseycounty.us/HRA
Contact: Kari Collins, Community & Economic Director
Kari.Collins@ramseycounty.us | 651-266-8010
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HOUSING CRISIS FAST FACTS
65,000 households in
Ramsey County pay

An HRA levy in Ramsey County

could raise up to
$11.6 million a year
to fund affordable housing.

more than 30%

of their income on housing.

33,395

people are currently
in subsidized housing

compared to

77,330

people in poverty

New construction would take

20-50 years

to meet the current need, and
would still require subsidies.

Learn more:

ramseycounty.us/HRA

The proposed
HRA Levy would
increase annual taxes
on a median value
residential property

by about $45.

11A
Kevin Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

2021-22 Goals Workplan Approval

Recommendation
Adopt the attached 2021-2022 Goals and Workplan.
Background
In March 2021, the City hired the services of Phil Kern to facilitate a new goals setting session. Mayor Gunderson
and City Council members had expressed interest in going through the process to update our 2019 goals with the
new City Council. Hiring a facilitator helped guide City Council and department heads through a collaborative
discussion on short-term goals. Phil Kern is a City Administrator in Delano and provides this service at a very
reasonable rate. He’s helped both Lake Elmo and Columbia Heights identify their goals as well.
The March 22, 2021 goals setting session had three main focus areas:
• Revisit the 2019 work plan and discuss accomplishments
• Reassess the organization with SWOT analysis considering new Council Members’ perspectives
• Develop the 2021 Work Plan/Goals program
The results of the goals setting session focused on three areas (in no order of priority):
• Continue responsible fiscal management
• Ensure the City remains a safe community
• Enhance communication and engagement strategies for community participation
• Maintain, retain, and attract a high performing municipal team
• Identify and prioritize development and redevelopment opportunities
See the attached documents with the workplan and the synopsis report.

City of Vadnais Heights
2021-2022 Workplan
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Top Priorities and Objectives
1. Continue responsible fiscal management

o

Utilize a service-level budgeting approach
Assess current assets, facilities, infrastructure, programs, and operations
Evaluate needs, opportunities, and prioritize improvements
Identify funding needs and timeline
Develop a 20-year Capital Improvement Plan
Improve budget communication with residents
Maintain manageable levy value for services provided

o
o
o
o
o
o

Fully understand Ramsey County Sheriff’s contract with the City
Understand current demands for RCSO operations
City assistance of viable options
Promote neighborhood watch program
Education = prevention
Assess outreach efforts RSCO

o
o
o
o
o
o

2. Ensure the City remains a safe community

3. Enhance communication and engagement strategies for community participation

o
o
o
o
o

Established incentives for new residents to engage
Improve current platforms (media strategy) and humanize efforts
Mitigate misinformation
Tell our story and highlight accomplishments
Improve existing events and explore new opportunities

o
o
o
o
o

Right-size staff to ensure Council direction
Provide clear direction on Council priorities
Evaluate work/life balance opportunities
Ensure proper tools to accomplish projects
Review salary and compensation packages

o

Develop a proactive Economic Development Plan in coordination with VHEDC for new and
existing businesses
Analyze potential financial investments for redevelopment
Consider implementing a housing preservation program

4. Maintain, retain, and attract a high performing municipal team

5. Identify and prioritize development and redevelopment opportunities

o
o
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone (direct)
Tim.Sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

June 1, 2021

SUBJECT:

Position Classification and Compensation Study

Requested Council Action
Authorize City Administrator to execute a contract for services with Abdo Eick & Meyers LLP for a
Position Classification & Compensation Study.
Background
At the May 18, 2021 City Council Workshop, staff presented options to perform a Job Class, Job
Description and Compensation Study. Staff included materials from four different firms as each
organization addresses this process a bit differently.
During the budgeting process for 2021 (spring/summer of 2020), Council and staff discussed a potential
Job Description, Job Classification, and Compensation Study. As the budget was finalized, Council
dedicated $15,000 in line 101-220-43010 (Administration – Professional Service Fees, HR Services) to
accommodate this service. The attached quote for services includes a not-to-exceed amount and does have
the option to limit aspects of the process. As staff noted at the May 18, 2021 Workshop, if a small amount
of additional funds are required to complete the Study, contingency funds are available.
From a high level, this Study will consider Job Descriptions, Job Classifications and Compensation. In
performing this Study, which has not been done in several years, the City will address three, high-level
considerations: Compliance in the MN Pay Equity Program, retention of current staff, and help the City
attract talent as future positions become available. As was discussed at the May 18, 2021 City Council
Workshop, staff is not advocating that compensation exceeds our comparable organizations; rather, staff
advocates that we remain competitive for the aforementioned considerations.
Attached to this memo, you will find a contract for services as described. Staff will be happy to introduce
the item and respond to any questions, comments or concerns.
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Position
Classification
&
Compensation
Study
City of
Vadnais
Heights
May 26, 2021

5201 Eden Avenue Suite 250 Edina, MN 55436
P: (952) 835.9090 • F: (952) 835.3261
100 Warren Street Suite 600 Mankato, MN 56001
P: (507) 625.2727 • F: (507) 389.9139
www.aemcpas.com
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LETTER OF TRANSMITTAL
We are pleased to submit our proposal to the City of Vadnais Heights (the City) and are confident you will
find AEM Workforce Solutions, LLC (AEMWS) to have the experience and expertise to exceed your
expectations.
The primary contact for this engagement will be Leah Davis, CPA, Partner at Abdo Eick & Meyers and
President of AEMWS. Leah’s contact information is listed below.
Leah Davis, CPA
100 Warren Street, Suite 600
Mankato, MN 56001
leah.davis@aemws.com
507.524.4282
In the event the City selects the AEMWS proposal, AEMWS is prepared to enter into an agreement with
the City to provide services outlined in the proposal.
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Executive Summary
City of Vadnais Heights
Attention: Tim Sandvik
800 East County Road E
Vadnais Heights, MN 55127
Dear Tim,
Thank you for the opportunity to submit this proposal to the City of Vadnais Heights (the City) for a Position
Classification & Compensation Study. Based on our previous experience with the type of work outlined in the proposal,
we are confident our knowledge and expertise will allow us to meet all of your organization’s key project objectives
and deliver the City with a compensation program that provides you with the structural, compliance and, most
importantly, strategic management tools that you require. This proposal is valid for 90 days following the submission
date.
Our success has been driven by utilizing staff that are experienced and well trained in human resources management,
market wage analysis, and governmental planning and operations. We understand that attention to detail, project
approach, management communication, and quality project deliverables are important factors in your selection
process. We are confident in our ability to help Vadnais Heights achieve its desired project and organizational
outcomes.
Our approach to this project is to engage with City staff to ensure we have an exceptional understanding of the
project, each leader’s role in the project, overall expectations and desires, as well as exceptions to standard
operations. Throughout the project there will be periodic meetings, usually by phone or video conference, with City
staff to share information, solicit input, and provide updates. Based on our experience, we will structure each phase of
the project to emphasize efficiencies and streamline processes.
Ability to successfully complete all requirements - A component of our mission statement is a philosophy that we will
assist clients in reaching their maximum potential through open communication and teamwork. This means we will do
the following for you:
•
•
•
•
•
•

Present to you a clear project plan
Use technology to share and collaborate
Provide an environment that solicits and welcomes ideas and strategies from the City team
Present recommendations in clear, concise, and non-technical terms to all members of the City team
Collaborate with the City team and Council to ensure alignment with City compensation philosophies and practices
Return phone calls and emails promptly

Experience with similar projects - We believe our experience with similar projects and our expertise in human
resources management, governmental accounting, operational effectiveness, analysis, process, and planning is greater
than any other CPA or related advisory firm in Minnesota.
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Executive Summary
Understanding of the project and ability of the firm to complete the expected scope of work on schedule and within
budget - AEMWS is committed to providing a team environment that gives us the ability to complete projects on time
and within budget. We leverage our staff to ensure the work is being completed by the appropriate individuals and
reviewed/signed off on by a Partner. We understand the parameters and expectations of this project and will complete
the expected scope of work on schedule and within budget.
Provide objective and unbiased findings - as an impartial third party, AEMWS is committed to performing all aspects
of the compensation study and analysis objectively and with a focus on factual market wage information and
experienced interpretation of position responsibilities. While our team may engage with City staff to answer questions
and provide insight, we can guarantee that our final report will be solely intended to provide all stakeholders with
accurate and unbiased findings and recommendations.
Accomplishing project objectives - Our approach to a project is heavily dependent on communication and technology.
We believe that listening to our clients’ needs, concerns, and challenges is of utmost importance for a successful
project. Our experience in human resources management, internal operations, compensation analysis, processes,
procedures, analysis of market conditions, and knowledge of applicable rules and regulations allows us to partner with
the City to implement a robust compensation study that will be simple to maintain after initial implementation. We
use technology to share and collaborate with management to allow us to expedite our work product, provide answers
to staff questions quickly and communicate instantaneously.
We look forward to meeting with you to discuss our proposal and appreciate this opportunity to present AEMWS for
your consideration.
Sincerely,
AEM Workforce Solutions, LLC

Leah Davis, CPA
Partner, Abdo, Eick & Meyers, LLP
President, AEM Workforce Solutions, LLC
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Human
Resource
Experience
Government
Experience
For over 50 years, Abdo, Eick & Meyers, LLP has helped local governments throughout Minnesota serve their
communities more efficiently. As the leading governmental auditing firm in the state, we provide accounting,
financial, and audit services to over 200 governmental entities. In 2016, we established AEM Workforce
Solutions, LLC (AEMWS), a company dedicated to providing day-to-day and strategic level human resources
management and payroll services for many types of employers, including local governments. With a staff of 11
team members, comprised of CPAs, HR experts, and payroll specialists, and over 100 years of combined
experience, AEMWS provides clients with a depth of perspective and experience that is unparalleled, resulting
in creative and effective labor solutions.
As an integral part of your team, we work with you to deliver one-of-a-kind solutions for improving best
practices in your entire organization. You can expect to work with our partners, managers, and staff to resolve
issues ranging from operational effectiveness to long term planning, talent engagement, and workflow.

Partnering with Us
Our governmental client base is composed of cities, municipalities and other public entities. Common
governmental HR and payroll related services include:
• Position Classification & Market Compensation Studies
• Compensation Program Development and Implementation Support (Step/Grade, Performance based, etc.)
• HR/Payroll Process Evaluation, Development, and Automation Support
• Effective Performance Management Program Development and Training
• Strategic Workforce and Succession Planning
• HR Compliance Consulting
• Full Service Payroll Outsourcing
• Integrated HR/Payroll/Timekeeping/Accounting Software Utilization and Implementation Support
• Affordable Care Act Compliance
• Labor and Talent Development Programs and Customized Group Training
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Human
ResourceExperience
Experience
Human Resources
When it comes to human resources consulting and
support, our team of HR experts is laser focused on
what really matters – your people. Our dedicated HR
team is comprised of experienced professionals with
over 55 years of combined experience from a wide
variety of public, private, and multi-industry
perspectives. The diverse background and
experiences of our staff allows us to offer our clients
real world, people-focused, and best-in-class HR
consulting, compliance, process, and talent
management solutions. By advocating the use of
technology to efficiently and effectively service your
organization, we are able to dedicate our time to
personally supporting your team.
AEM is a full-service firm with over 160 dedicated
experts experienced in areas ranging from
accounting, audit, taxation, payroll, business
valuation, to estate planning. Our team is here to
help bring your organization to the next level of
success.

Partnering with Us

Our Human Resources experts routinely
provide public and private clients with:
General HR Support
As-needed support to handle challenging and
confusing HR issues. We can help translate the
rules into real-world solutions.
HR Assessment Projects
Document current HR policies and procedures,
identify potential risk areas, and recommend longterm process and program improvements
Employee Handbook development and
manager/employee training
Developing and providing our clients with clear and
predictable policies that work in real life
Benefit plan value analysis, enrollment support, and
employee education
Ensuring employee benefit investments receive the
recognition and appreciation they deserve

We begin every client relationship with listening to
where you are today and where you want to go
tomorrow, from this we are able to gain a deep
understanding of the needs of your organization.
We focus on understanding your culture, your
leaders, and your current policies while helping you
identify and prioritize your current challenges, blind
spots, goals, and opportunities. This phase typically
involves review of relevant documents, discussions
with your leadership team, and collaboration with
your key decision makers. Whenever possible, our
team loves the opportunity to meet and connect with
your people, face to face, to build the trust and
relationships that drive rewarding partnership and
project outcomes.

Automation Consulting
Helping clients automate the administrative and
paper heavy HR functions and improving
consistency to free up leadership time to focus on
the people

Your organization isn’t looking for “one size fits all”
solutions and templates, and our team understands
that. Our commitment to really knowing your
organization and your people, before building a
solution, allows us to provide you with customized
deliverables and outcomes that align with your
strategic direction and add value over the long-term.

Manager and leadership training
Including, but not limited to, sexual harassment,
disability accommodation, effective communication,
goalsetting, change management, and constructive
conflict

This people-centric and outcome-focused approach
to HR support makes us confident that we’re the right
partner for your organization. Let us help you
transition your HR operations from restrictive and
uncertain to intentional and empowering.

Affordable Care Act
Compliance planning, management, and reporting
support
Performance Management Program development
and training
Developing and implementing programs that
effectively motivate and reward the behaviors that
drive organizational success

Total compensation program and marketability
analysis
Ensuring compensation programs are competitive,
motivating, and focused on retaining the highest
performers
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Technology
AEM Technology
We believe technology should enhance our service offerings, making our work less intrusive, our time with you
more productive and keep everyone’s data more secure. Our use of technology in position classification and
compensation analysis enables us to streamline our work. It also helps us to automate certain functions of our
projects so we are free to spend more time analyzing our results and working directly with you.
AEM takes the security of our data and our client's data very seriously. A number of systems are in place to
ensure the safety of your organization’s data with us. We operate in a completely remote hosted environment.
This not only allows us to work from any computer, anywhere, any time, but also provides large scale, cutting
edge technology and security for your data. Your data is housed in a secure data warehouse, not on laptops or
local servers.
It also means:
• All firm staff use dual authentication for every login to our remote environment
• Our data is saved on redundant servers so if one server fails, another server immediately takes over
• Our data is backed up continually
• All email and embedded links are scanned for viruses prior to landing in our inbox
Our remote host vendor works exclusively with public accounting firms. Their client base includes
approximately 300 firms. They maintain a Service Organization Control 2 (SOC 2) report covering their
organizational controls over security, processing integrity, etc. This report is available if you’d like to review it.
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What Our Clients Say
Client References
We have long-term relationships with many of our clients. The local government clients listed below serve as a
sample of references of those that we have successfully partnered with for position classification and
compensation analysis engagements. Additional references are available upon request.

City of Rogers, MN
Stacy Scharber, Assistant City Administrator
P: 763.428.2253 E: sscharber@rogersmn.gov
22350 S. Diamond Lake Road, Rogers, MN 55374
2016 Engagement Leader – Leah Davis

City of Orono, MN
Dustin Rief, City Administrator
P: 952.249.4600 E: drief@ci.orono.mn.us
2750 Kelley Parkway, Orono, MN 55356
2015 Engagement Leader – Steve McDonald
2018 Engagement Leader – Leah Davis

City of Dayton, MN
Tina Goodroad, City Administrator/Development Director
P: 763.421.3487 E: tgoodroad@cityofdayonmn.com
12260 S. Diamond Lake Road, Dayton, MN 55327
2019 Engagement Leader – Leah Davis

City of Le Sueur, MN
Jasper Kruggel, City Administrator
P: 507.593.8312 E: jkruggel@cityoflesueur.com
203 South Second Street, Le Sueur, MN 56058
2019 Engagement Leader – Leah Davis
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What Our Clients Say
Client References - continued
City of New Prague, MN
Michael Johnson, City Administrator
P: 952.758.4401 E: mjohnson@ci.new-prague.mn.us
118 Central Avenue N, New Prague, MN 56071
2020 Engagement Leader – Leah Davis

Shakopee Public Utilities - Shakopee, MN
Deb Amundson, President, Shakopee Public Utilities Commission
E: deb.Amundson@icloud.com
255 Sarazin Street, Shakopee, MN 55379
2020 Engagement Leader – Leah Davis
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Project
Plan and Timeline
Timeline
2021

For most cities it is very important to work with a firm that has a clear implementation
process that will provide frequent and consistent progress updates. AEMWS has included
update meetings with the City Management team proposed in the project plan. These
meetings will be designed to provide project updates, solicit comments, review progress,
and address any challenges. The schedule identifies a completion date of 100 - 130 days
following the project start date, depending on the City's internal timelines.
PROJECT PHASE

Introduction and Project Orientation
The first step to this project is to review and analyze data provided by the City. This includes the
existing job descriptions and current compensation model, existing union contracts, and any
other data the City has available. After this review, we will meet with the City Management team
to discuss overall project expectations, outcomes, and timelines. We believe it is important to
hold a kickoff meeting with the City Management team, either virtually or in-person, to discuss
the project timelines and process as well as to identify City expectations, identify current
compensation challenges, and define strategic project goals. This is also an opportunity for the
City Management team to ask for clarification on the project and address any questions they may
have.

TIMELINE

DAY 1 – 15
Depending on
City Availability

Comprehensive Job Description Updates and Evaluation
Beginning with the existing City job descriptions, we will engage with City staff, using our
internally developed Job Analysis Questionnaire survey tool, to solicit specific job duties and
requirements for each position. Using the information collected with the Job Analysis
Questionnaire, we will make any necessary updates to existing job descriptions to ensure
accurate reflection of current job duties, experience requirements, cognitive requirements, and
physical requirements of each position. All job descriptions will also be reviewed for compliance
with the Fair Labor Standards Act (FLSA) and the Americans with Disabilities Act (ADA) and
formatted to ensure consistency. Final drafts will be presented to City management and City
Council for final review and approval.

DAY 16 - 50

Position Classification and Market Compensation Analysis
Using the updated job descriptions, the Hay Method pointing methodology, which we have
utilized for over 10 years, and in collaboration with City leadership, we will evaluate and assign
position point values for each City position and organize positions into hierarchical order, based
on point assignment. In addition, we will complete a full wage/compensation market survey,
utilizing the Minnesota Local Government Salary and Benefit Survey put out by the League of
Minnesota Cities as well as private sector compensation resources, where applicable. This
analysis will include recommendations for maintaining marketable wage scales into future years
as well as best practices for managing multiple union and non-union scales.

DAY 51 - 75
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Project
Plan and Timeline
Timeline
2021

Continued from page 8
PROJECT PHASE

Proposed Compensation System Development and Testing
The overall structure of the compensation study and system structure will be reviewed and
updated according to the compensation and performance management philosophies of the City
and will include identification of current or potential pay compression, pay equity, and collective
bargaining issues. Once the proposed structure is completed, all data will be tested for
compliance with Federal and State regulations, including Minnesota Pay Equity reporting for all
municipal entities.

Final Documents
All documents will be reviewed with the City Management team in draft format before finalization
and distribution. Final reporting will include comprehensive project findings, recommendations,
description of overall methodology utilized in the project, data analysis, and estimated
implementation costs and process. The City will be provided with all updated job description
files, FLSA evaluation documentation, and all tools and resources to administer and maintain the
proposed compensation model into the future. Once approved by the City Management team,
report findings and recommendations will be presented, in person or virtually, to the City Council
for review and discussion.

Implementation and System Administration Training/Support - Optional
Our team will develop and lead a customized compensation system implementation and
maintenance program for leadership and staff. Training will include suggestions for appropriately
awarding step increases, documented plan administration best practices, and a formal position
review and reclassification request policy.

TIMELINE

Day 71 - 85

DAY 86 – 100
Depending on
City availability

DAY 101 - 130
Depending on
City availability

Post Contract Support Services
On an as needed basis, AEMWS will be available to review new or significantly altered job Optional and only
descriptions, including determination of points and salary ranges for the position, as well as
as directed by
provide documentation support for future pay equity reporting to the Minnesota Department of
the City
Management.
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Value

Project Phase – to be billed as completed

Proposed Investment

Comprehensive Job Description Updates & Evaluation – assumes 15 individual
positions
OPTION #1 – Assuming AEM Workforce Solutions performs all job questionnaires,
description updates, and regulatory review

$ 4,700.00

OPTION #2 – Assuming City of Vadnais Heights performs all job questionnaires and
updates, using AEMWS provided tools and templates, and provides AEMWS with
current and updated job descriptions for regulatory review.

$ 850.00

Market Compensation Analysis – assumes 15 individual positions

3,200.00

Position Scoring and Classification – assumes 15 individual positions

2,400.00

Proposed Compensation System Development and Pay Equity Testing

3,800.00

Report of Findings and Recommendations

2,900.00

Implementation and System Administration Training/Support – Optional Service

3,500.00

TOTAL PROJECT INVESTMENT (Lump sum not to exceed)

$ 20,500.00

Post Contract Services:
Per Position Scoring/Classification Fee
Hourly consulting and post contract services

$

325.00/position

$195.00 – $385.00/hour
Depending on staff level
required
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Value
Service Guarantee
Our work is guaranteed to the complete satisfaction of the customer. If you are not completely satisfied with the
services performed by AEMWS, we will, at the option of the Client, either refund the price or accept a portion of
said price that reflects the Client’s level of value received. Upon payment of each of your scheduled payments,
we will judge you have been satisfied.

Price Guarantee
Furthermore, if you ever receive an invoice without first authorizing the service, payment terms, and price, you
are not obligated to pay for that service. Please understand, however, that the price that we’ve quoted considers
and relies upon the following:
• The information you agree to provide is on time and complete to the degree indicated in our agreement.
• Your key management, finance, or human resources team members don’t change during our service period.
• No undisclosed or newly arising complexities, claims, or significant transactions, occur that impact our
service period. This includes emergence of yet unspecified revisions to any prior period work that would need
to occur before we can perform our agreed services.
• No new tax, regulatory, or other reporting requirements are introduced between now and the end of our
service period.
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Agreement for Services
Agreement for Services
THIS AGREEMENT, is made and entered into on
, 20__, by and between the CITY OF Vadnais Heights
(hereinafter referred to as the “Client”), and AEM Workforce Solutions LLC (hereinafter referred to as “AEMWS”
or the “Contractor”).
Articles of Agreement & Recitals
WHEREAS, the Client is authorized and empowered to secure from time to time certain professional services
through contracts with qualified consultants; and
WHEREAS, the Contractor understands and agrees that:
1. The Contractor will act as an Independent Contractor in the performance of all duties under this Agreement.
Accordingly, the Contractor shall be responsible for payment of all taxes, including federal, state and local
taxes and professional/business license fees related to its own operations and arising out of the Contractor’s
activities;
2. The Contractor shall have no authority to bind the Client for the performance of any services or to obligate
the Client. The Contractor is not an agent, servant, or employee of the Client and shall not make any such
representations or hold itself out as such;
3. The Contractor shall perform all professional services in a competent and professional manner, acting in the
best interests of the Client at all times.
4. The Contractor shall not accrue any continuing contract rights for the services performed under this
contract.
NOW THEREFORE, in consideration of the mutual covenants and promises contained herein, it is agreed as
follows:
ARTICLE I
INCORPORATION OF RECITALS
The recitals and agreement set forth above are hereby incorporated into this Agreement.
ARTICLE II
LIABILITY INSURANCE
Section 1 Liability Insurance: The Contractor shall obtain professional liability insurance, at its expense with
liability insurance coverage minimums in the amount of $2,000,000, which Contractor must secure and maintain
during the term of this Agreement. Contractor will provide the Client with proof of liability insurance coverage
under this Agreement in writing upon request by the Client.
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Agreement for Services
ARTICLE III
DURATION OF THE AGREEMENT
Section 1 Duration: This Agreement shall commence upon date of execution by all parties and will remain in
effect until the completion of the consulting engagement unless earlier terminated as provided in Subsections 2
and 3.
Section 2 Client’s Termination Rights: The Client may terminate this Agreement upon sixty (60) days written
notice in the event the Client determines in its sole discretion that it is not in the Client’s best interest to continue
using Contractor’s services. The Client may terminate upon ten (10) days written notice of the Contractor fails to
perform its obligations under this Agreement.
Section 3 Contractor’s Termination Rights: Contractor may terminate this Agreement upon thirty (30) days
written notice to the Client in the event the Client does not pay Contractor compensation as required under
Article 5, Section 9 within fifteen (15) days after invoice is received by the Client. In the event of non-payment
within thirty (30) days, Contractor shall give the Client an opportunity to cure the default by giving a notice of
such non-payment and an additional five (5) days after the Client’s receipt of the notice to remit such payment,
prior to giving a notice of termination. Contractor can also terminate the Agreement with sixty (60) days written
notice.
ARTICLE IV
RENEWAL OF THE AGREEMENT
Section 1 Renewal Period: Not less than ninety (90) days prior to the expiration of the term of this Agreement,
the Client may provide written notice of its intent to renew this Agreement for an additional term of up to three
years upon terms and conditions agreed upon by both parties to the Agreement. If no such renewal agreement
is executed by the parties, the Agreement terminates without further action of either party on the one year
anniversary date, or the completion of the consulting engagement, whichever is longer.
ARTICLE V
GENERAL
Section 1 Authorized Client Agent: The Client’s authorized agent for the purpose of administration of this
Agreement is the Client Operations Manager. Said agent shall have final authority for approval and acceptance
of the Contractor’s services performed under this Agreement and shall further have responsibility for
administration of the terms and conditions of this Agreement. All notices under this Agreement shall be sent to
the person and address indicated below on the signature lines.
Section 2 Amendments: No amendments or variations of the terms and conditions of this Agreement shall be
valid unless in writing and signed by the parties.
Section 3 Assignability: The Contractor’s rights and obligations under this Agreement are not assignable or
transferable, but the Client’s rights and obligations may be assigned to any successor entity upon ten (10) days
notice.
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Agreement for Services
ARTICLE V--CONTINUED
GENERAL--CONTINUED
Section 4 Data: Any data or materials, including, but not limited to, reports, studies, photographs or any and all
other documents prepared by the Contractor or its outside consultants in the performance of the Contractor's
obligations under this Agreement shall be the exclusive property of the Client, and any such data and materials
shall be remitted to the Client by the Contractor upon completion, expiration, or termination of this Agreement
conditioned upon Client’s payment of all fees and expenses due to Contractor pursuant to this Agreement.
Further, any such data and materials shall be treated and maintained by the Contractor and its outside
consultants in accordance with applicable federal, state and local laws. Further, Contractor will have access to
data collected or maintained by the Client to the extent necessary to perform Contractor's obligations under this
Agreement. Contractor agrees to maintain all data obtained from the Client in the same manner as the Client is
required under the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13 or other
applicable law (hereinafter referred to as the "Act"). Contractor will not release or disclose the contents of data
classified as not public to any person except at the written direction of the Client. Upon receipt of a request to
obtain and/or review data as defined in the Act, Contractor will immediately notify the Client. The Client shall
provide written direction to Contractor regarding the request within a reasonable time, not to exceed fifteen (15)
days. The Client agrees to indemnify, hold harmless and defend Contractor for any liability, expense, cost,
damages, claim, and action, including attorneys' fees, arising out of or related to Contractor's complying with the
Client’s direction. Upon termination and/or completion of this Agreement, Contractor agrees to return all data to
the Client, as requested by the Client.
Section 5 Entire Agreement: This Agreement is the entire agreement between the Client and the Contractor and
it supersedes all prior written or oral agreements. There are no other covenants, promises, undertakings, or
understandings outside of this Agreement other than those specifically set forth. Any term, condition, prior
course of dealing, course of performance, usage of trade, understanding, or agreement purporting to modify,
vary, supplement, or explain any provision of this Agreement is null and void and of no effect unless in writing
and signed by representatives of both parties authorized to amend this Agreement.
Section 6 Severability: All terms and covenants contained in this Agreement are severable. In the event any
provision of this Agreement shall be held invalid by any court of competent jurisdiction, this Agreement shall be
interpreted as if such invalid terms or covenants were not contained herein and such holding shall not invalidate
or render unenforceable any other provision hereof.
Section 7 Contractor Fiscal Decision Waiver: Contractor is responsible for providing the Client with timely and
accurate human resources recommendations and information that allows the Client the ability to make final
human resources decisions. Contractor will provide final human resources recommendations, but Contractor is
not responsible for the final decisions made regarding human resources matters and Client shall indemnify and
hold Contractor harmless from the same.
Section 8 Client Employment of Contractor’s Employees; Should the Client desire to employ the Contractor’s
employee that is assigned to the Client during the term of this Agreement, it must have the written consent of the
Contractor to enter into a Client employee contract with the Contractor’s employee. Should the Contractor agree
to such arrangement, the agreement will include a payment equal to 200% of the annual contracted cost, in
addition to the annual contracted cost already paid to the Contractor. This restriction on employment applies
only during the term of this Agreement and for a period of six (6) months thereafter.
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ARTICLE V--CONTINUED
GENERAL—CONTINUED
Section 9 Compensation: The parties agree that the Contractor shall be paid compensation for the services
provided hereunder, based on the fees indicated in the proposed client investment schedule and under the
attached scope of services. Additional fees will not be incurred without prior approval of the Client.
Section 10 Additional Services: Should the Client request additional services in addition to the Contracted
Services, the Contractor will provide the Client with proposed fees for the additional services to be provided. The
Client shall provide a written or electronic confirmation prior to the proposed services implementation.
Section 11 Outside Contractors: It shall be the responsibility of Contractor to compensate any other outside
consultants retained or hired by Contractor to fulfill its obligations under this Agreement and shall be responsible
for their work and Contractor, by using outside contractors, shall not be relieved of its obligations under this
Agreement.
LIMITATION OF LIABILITY
Section 1 Disputes: If any dispute arises between AEMWS and the Client under this Agreement, the dispute
shall first be submitted to mediation. The costs of mediation shall be shared equally by the parties. All disputes
between AEMWS and the Client arising out of this Agreement which cannot be settled directly or through
mediation shall be resolved through binding arbitration in Mankato, Minnesota in accordance with the rules for
resolution of commercial disputes then in effect of the American Arbitration Association, and judgment upon the
award may be entered in any court having jurisdiction thereof. It is further agreed that the arbitrator may, in its
sole discretion, award attorneys’ fees and costs to the prevailing party.
Section 2 Limitation of Liability: AEMWS’ entire liability, and the Client’s exclusive remedy, for AEMWS’
performance or non-performance under this Agreement shall be for AEMWS to reimburse the Client the total
charges for related services provided during the previous twelve months. AEMWS WILL NOT, UNDER ANY
CIRCUMSTANCES, BE LIABLE FOR ANY INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL
DAMAGES OR FOR LOST PROFITS, SAVINGS OR REVENUES WHICH THE CLIENT MAY INCUR AS A
RESULT OF AEMWS’ FAILURE TO PERFORM ANY TERM OR CONDITION OF THIS AGREEMENT (EVEN
IF IT HAS BEEN SPECIFICALLY ADVISED OF THE POSSIBILITY OF SUCH DAMAGES). The Client shall
indemnify AEMWS against, and hold each of them harmless from, any and all liabilities, claims, costs, expenses
and damages of any nature (including reasonable attorney’s fees and costs) in any way arising out of or relating
to disputes or legal actions with Client’s employees or any third parties concerning the provision of the services
under this Agreement. The Client’s obligations under the preceding sentence shall survive termination of this
Agreement.
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Agreement for the Provision of
Professional Services

WHEREFORE, this Agreement was entered into on the date set forth below and the
undersigned, by execution hereof, represent that they are authorized to enter into this
Agreement on behalf of the respective parties and state that this Agreement has been
read by them and that the undersigned understand and fully agree to each, all and every
provision hereof, and hereby, acknowledge receipt of a copy hereof.

Name
Title
Date

__________________________________________________________

Name

Title

President

Date

May 25, 2021
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Brittany Bauer

Team Bios

Senior HR Specialist, AEM Workforce Solutions

Brittany.bauer@aemws.com
Direct Line: 507.304.6836
www.aemcpas.com

Background
Brittany Bauer joined AEM Workforce Solutions in 2017 as a
Human Resources Specialist after spending many years in the
staffing and recruiting industry as well as providing HR, payroll,
and operational support for an agribusiness software
development company. Brittany has over 10 years of both HR
and payroll experience working with clients from a broad range
of industries including agriculture, non-profit and government.
She has a passion for leveraging technology to streamline
processes, manage compliance, and improve the overall
employee experience.
Brittany enjoys spending time with her family and friends,
camping, visiting State parks and listening to music. She also
enjoys watching Twins baseball with her husband. Brittany has
two busy children and resides in Southern MN.

Qualifications & Specialties
 Payroll Processing and Compliance, HRIS/Payroll Software Implementation Support, Maximizing
HRIS/Payroll System Utilization, Timeclock, HR, and Payroll Database Integrations
 HR and Payroll Process Review, Improvement, and Training
 Development of Effective Recruiting, Hiring, Employee Onboarding, Engagement and Retention
Programs and Policies
 HR/Payroll Compliance, Employee Management and Communication, Unemployment Claim
Management, and Employee Off-Boarding Support
 Worker's Compensation Administration, including Carrier Communications, Employee Claim
Management, OSHA reporting/filing, and Annual Policy Audit Reporting
 Employee Benefits Administration, including Plan Compliance, COBRA, Benefit Program Analysis,
Employee Enrollment/Terminations, and Plan Renewals

Education

 Sales and Business Management Certification
 Continuing Professional Education

Professional Memberships

 Southern Minnesota Human Resource Association
 Greater Mankato Growth Young Professionals
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Leah Davis, CPA

Team Bios

President, AEM Workforce Solutions
Partner, Abdo, Eick & Meyers

leah.davis@aemws.com
Direct Line: 507.524.2347
www.aemcpas.com

Background
Since joining the firm as President of AEM Workforce Solutions
in 2016, Leah has helped employers find creative ways to
overcome their HR and payroll challenges. Whether it’s
developing a motivating employee performance evaluation
program, implementing an integrated HR/payroll system, or
designing strategies to improve engagement, Leah and her
team seek what’s best for both the organization and its people.
As an active CPA and after owning and operating an
outsourced HR and payroll consulting business for nearly a
decade, Leah has worked with employers across all industries.
She also has several years of experience in public accounting
and these experiences equip Leah with a unique perspective
on the complex HR, financial, and strategic planning issues that
employers face every day.

Qualifications & Specialties

Outside of work, Leah spends her time reading, cooking,
catching live music wherever she can find it, and enjoying time
outside on the southern Minnesota farm where she lives with
her husband and their 4 young daughters

 Human Resources Management, Consulting, and Compliance, including a focus on leveraging
technology to maximize employee experience and streamline administrative HR workflows
 HR and Leadership Team Coaching and Training, focused on building technical and practical skills
to improve overall performance and operational effectiveness
 Employee Benefit Plan Administration and Analysis, including Affordable Care Act (ACA)
compliance, benefit workflow optimization, and evaluation of benefit plan design options to evaluate
costs and maximize employee value recognition
 Employee Incentive and Compensation Plan Development, including position classification and
compensation plan design and total compensation analysis

Education
Minnesota State University, Mankato
B.S in Accounting and Business Administration

Professional Memberships
 American Institute of Certified Public Accountants (AICPA)
 Minnesota Society of Certified Public Accountants (MNCPA)
 Society for Human Resources Management (SHRM)
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Tamara Hastings, PHR

Team Bios

Senior HR Specialist, AEM Workforce Solutions
Abdo, Eick & Meyers

tamara.hastings@aemws.com
Direct Line: 952.449.6242
www.aemcpas.com

Background
Tamara joined the firm as a Senior Human Resources
Specialist at AEM Workforce Solutions in 2020 and brings over
9 years of experience working closely with business leaders,
managers and employees in a wide variety of HR functions.
Her extensive background in internal Human Resources
provides a unique ability to understand and offer practical
solutions to the challenges faced by both HR professionals and
business leaders.
Tamara’s skills and interests focus on organizational culture,
employee relations, employee engagement, and management
coaching and training. Her hands-on experiences allow her to
assist and support others in navigating everyday situations in
the workplace. Tamara has also previously owned and
operated her own small business and brings that experience
and knowledge with her as she works with clients.
Outside of work, Tamara spends her time reading,
volunteering, and enjoying time with friends and family. She is
also an animal lover and can often be found at one of the many
Minneapolis area dog parks with her Pug and French Bulldog.

Qualifications & Specialties
• Experience in Human Resources Management, Management Training and Coaching, Employee
Engagement and Retention, FMLA and Leave Administration, and Performance Management
• Extensive hands-on experience managing Employee Relations and Internal Investigations
• Experience in transportation and heavy and small equipment industries, as well as DOT

Education
Southern Illinois University, Edwardsville
M.A. in Corporate and Organizational Communication
B.S. in Organizational Communication

Professional Memberships
 Society for Human Resources Management (SHRM)
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Human
ResourceInformation
Experience
Hay Methodology
As part of our position analysis and classification, positions will be scored using a plan adapted from the Hay
Method. The model assigned each position a score in the following categories (adapted from the State of
Minnesota 2009 Hay Manual): Know-How, Problem Solving, Accountability, and Special Conditions. The following
information provides a summary of factors and considerations used to apply this classification method.

Know-How represents the knowledge, skills and abilities an employee needs to be successful in a particular
job. The Hay evaluation method places the greatest emphasis on Know-How. Know-How is defined as an expert
skill, information or body of knowledge that imparts an ability to cause a desired result. The Know-How category is
the most heavily weighted category. If a position is more easily learned, the position will point toward the lower
end of the scale.
Know-How category is further divided into three parts: Depth and Breadth of Job-Specific Knowledge (aka
Technical and Specialized Know-How and Job-Specific Knowledge); Integrating Know-How (aka Managerial
Breadth or Know-How); and Human Relation Skills (aka Human Relations Know-How). A number is assigned for
total Know-How points by making several separate choices for each of the three elements described and an
overall assessment.
Job-Specific Knowledge includes the position's requirements for knowledge and skills related to
practices, procedures, specialized techniques and professional disciplines. It also includes basic and jobspecific supervisory and managerial KSAs, when appropriate. This aspect of Know-How does not make
distinctions among differently-sized managerial jobs nor does it include human relation skills. It is
important to remember that this element measures the requirements of the position, not the qualifications
of an incumbent.
Integrating Know-How considers the need to integrate and manage progressively more diverse
functions and is used to rank managerial breadth and scope, from similar to very different functions.
When required, basic and job-specific supervisory and managerial knowledge, skills and abilities are
included in the Job-Specific part of a Know-How rating. The overall size of an organization directly
influences the number of managerial breadth categories, because the organizational size often reflects
requirements for increased managerial complexity and diversity.
Human Relation Skills is the third element of a job's Know-How rating. It is the active, practicing
interpersonal skills typically required for productive working relationships to work with, or through, others
inside and/or outside of the organization to get work accomplished. It assumes that each job requires a
foundation of basic human relations skills. To be effective, an employee must typically be proficient at the
highest level of Human Relations Skill regularly required for the position.

Problem Solving is the process of working through details of a problem to reach a solution. Problem solving
may include mathematical or systematic operations and can be a gauge of an individual's critical thinking skills.
Problem Solving measures the intensity of the mental process that uses Know-How to: (1) identify, (2) define, and
(3) resolve problems. It is a percentage of Know-How, reflecting the fact that "you think with what you know." This
is true of even the most creative work. Ideas are put together from something already there. The raw material of
any thinking is knowledge of facts, principles and means.
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Hay Methodology
Problem Solving – continued
Context includes the influences or environment that limit or guide decision-making such as rules,
instructions, procedures, standards, policies, principles from fields of science and academic disciplines.
Positions are guided by organizational, departmental or functional goals, policies, objectives and practices
circumscribed by procedures and instructions. In general, policies describe the "what" of a subject matter,
procedures detail the steps needed to follow through on a policy (i.e., how, where, when, by whom) and
instructions outline the specific aspects of how to perform the tasks, such as the operation of a machine
or how to select the appropriate letters to use in particular situations.
Thinking Challenge includes the nature of the problems encountered and the mental processes used to
resolve the problems. The scale ranges from simple problems to very complex issues, with the premise
that simple issues recur regularly in the same form and after a while are resolved by rote or instinct, but
very difficult issues require substantial thinking and deliberation. The types of situations encountered and
the processes involved in identifying, defining or resolving related problems are considered. Thinking
Challenge reflects the degree of difficulty in finding improvements and adapting to changes.

Accountability does not mean being responsible for getting one's own work done. Rather, it reflects
responsibility for actions and their consequences and the measured effect of the job on end results for the
organization. Accountability includes three factors: Freedom to Act/Empowerment, Magnitude, and Job Impact.

Freedom to Act/Empowerment involves the degree of personal or procedural control or guidance
exercised over the position. For example, what constraints are put on an employee in this job? How closely
supervised is the position? What kinds of decisions are made higher up in the organization?
Magnitude is the portion of the total organization encompassed by the position's primary purpose. It's
most typically indicated by the general dollar size of the area(s) most directly affected by the job, i.e., the
resources over which the position has control or influence. A variety of factors are considered such as
size of budget the employee is responsible for, what degree of influence is held and is this person a
decision maker.
Job Impact is considered to be indirect (indirect or contributory) or direct and measurable (shared or
primary). It involves the way in which the position's actions affect end results in the agency. For example,
how does the employee influence the business - directly or indirectly? Does the employee provide
advisory or interpretive services for others to use in making decisions? Is the job an information-recording
one? Does it provide a necessary service with a relatively small effect on the business of the agency?
"Contributory" and "primary" are, by far, the most frequently used options.“

Special Conditions consider the physical effort, environmental conditions, hazard exposure, and sensory
attention demands that an employee is commonly subject to in the position. For example, two positions may be
assigned identical points in all other areas but the position that is regularly required to work in extreme outdoor
conditions (i.e. heat or extreme cold) would receive additional points for these factors.

Nolan W. Wall, AICP
Planning/Community Development Director
651.204.6027 Phone
651.204.6100 Fax
nolan.wall@cityvadnaisheights.com
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The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Nolan Wall, Planning/Community Development Director

DATE:

June 1, 2021

SUBJECT:

Request for Council Action
Resolution Supporting Exploration of an Alternative Development Plan
Bluebird Grove PUD

Recommended Council Action
Adopt the attached resolution in support of the applicant exploring an alternative development plan.
Background
The City Council tabled action on the requests in Planning Case 21-004 at the April 20 meeting.
At the May 18 Council workshop, the applicant presented a conceptual alternative development plan for
the Bluebird Grove PUD that does not extend Bear Avenue North, but requires wetland filling/mitigation.
There is an entirely separate regulatory process to consider the proposed wetland impacts that does not
involve the City and is guided by the Wetland Conservation Act.
The attached resolution seeks to convey support by the City Council for the applicant to explore the
alternative development plan, as proposed, and attain the required approvals. It does not explicitly support
the alternative development plan or deny the proposed development plan that still requires action by the
City Council.
It is anticipated that the applicant will not withdraw the current application, but will voluntarily extend
the review deadline beyond the current 120-day time limit, which expires on June 18, to pursue the
alternative development plan based on City Council support by adopting the resolution. The applicant
still has the right to request City Council action on the proposed development plan in Planning Case 21004 if the alternative development plan proves to be infeasible and/or non-compliant with the required
standards after further analysis or the proposed wetland mitigation request is ultimately denied by
VLAWMO.
Action Requested
If the City Council desires to implement Staff’s recommendation, pass a motion adopting A
RESOLUTION SUPPORTING THE EXPLORATION OF AN ALTERNATIVE DEVELOPMENT
PLAN FOR THE BLUEBIRD GROVE PLANNED UNIT DEVELOPMENT.
This matter requires a simple majority vote to approve.
Attachments:

Resolution of Support

June 1, 2021 City Council Memorandum: Planning Case 21-004

Page 1

CITY OF VADNAIS HEIGHTS
COUNTY OF RAMSEY
STATE OF MINNESOTA

12B

RESOLUTION NO. 21-06-_____
A RESOLUTION SUPPORTING THE EXPLORATION OF AN ALTERNATIVE
DEVELOPMENT PLAN FOR THE BLUEBIRD GROVE PLANNED UNIT
DEVELOPMENT
WHEREAS, Harstad Hills, Inc., with consent of the property owners, has applied for
concept/final planned unit development plan, minor subdivision, and preliminary plat approvals
as proposed in Planning Case 21-004 for the properties located at 3904, 3910, 0 McMenemy Street
and 0 Bear Avenue South, and for portions of 3920 and 3922 McMenemy Street; and
WHEREAS, the proposed development plan, as shown in Exhibit A, currently being
considered by the City Council includes roadway and utility extensions to facilitate the platting
and construction of a 19-lot single-family residential subdivision on approximately 8.85 acres; and
WHEREAS, the subject properties are zoned/guided for such uses, are surrounded by
existing single-family residential developments, and contain portions of wetland and branch ditch
systems; and
WHEREAS, the existing condition creates development constraints related to access,
wetland buffering, grading, and stormwater management that have been addressed by the applicant
in the proposed development plan in compliance with the applicable procedures and regulatory
standards; and
WHEREAS, a public open house was held by the applicant on November 12, 2020 and
public hearings on this matter were held by the Planning Commission on November 24, 2020 and
March 23, 2021, respectively, and by the City Council on December 1, 2020 and April 20, 2021,
respectively; and
WHEREAS, based on comments from the Planning Commission, City Council, City Staff,
and public hearing testimony, the applicant is considering an alternative development plan, as
shown in Exhibit B, that seeks, in part, to mitigate a portion of the existing wetland system, as
shown in Exhibit C, and modify the existing drainage pattern by constructing an engineered
stormwater management system to address drainage issues for the surrounding area outside of the
proposed development in the interest of the general public welfare; and
WHEREAS, based on comments from the Planning Commission, City Council, City Staff,
and public hearing testimony, the alternative development plan does not extend Bear Avenue
North beyond its current length of approximately 1,800 feet and includes an emergency access
easement and paved trail connecting the new/existing neighborhoods and allowing improved,
plowable access to underground utility systems; and
WHEREAS, the City has extended the application review period to 120 days, which
expires on June 18, 2021, and action by the City Council on the proposed development plan is
required by that date without a further extension being granted in writing by the applicant; and
WHEREAS, the applicant is not withdrawing the proposed development plan in Planning
Case 21-004 and will voluntarily extend the application review period while submitting the
required applications under the Wetland Conservation Act to propose sequencing and replacement
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of portions of the existing wetland system to allow further consideration of the alternative
development plan; and
WHEREAS, the City Council acknowledges the required technical analysis has yet to be
conducted and reviewed by City Staff as well as other jurisdictional agencies and stakeholders;
and
WHEREAS, the City Council further acknowledges the required regulatory process has
yet to be undertaken and recognizes the importance of said process; and
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VADNAIS HEIGHTS that, in full understanding of the recitals above, the alternative
development proposal includes the following benefits that warrant consideration in compliance
with all applicable regulations and policies:
1. Due to the degraded condition of the existing wetland system and its current
function storing and conveying regional stormwater, an engineered stormwater
management system that addresses the needs of the proposed development site and
those of the surrounding area is an opportunity to accomplish shared goals to meet
public needs.
2. Replacement of wetlands off-site, as required by the sequencing/replacement
process, will significantly enhance existing wetland systems that have higher
environmental and aesthetic value.
3. Inclusion of the proposed emergency access easement and paved trail connecting
Bear Avenue North to the proposed roadway facility serving the new residential
neighborhood will enhance public safety and promote walkability for new/existing
residents.
4. A paved, accessible route to serve and maintain the proposed watermain and storm
sewer utilities enhances the City’s level of service to new/existing residents and
improves utility system resiliency by enabling access to critical infrastructure.
BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF
VADNAIS HEIGHTS to support the exploration of an alternative development plan for the
Bluebird Grove Planned Unit Development by demonstrating compliance with applicable federal,
state, and local regulations to attain the necessary approvals from the Technical Evaluation Panel
and the Vadnais Lake Area Water Management Organization’s Technical Commission and Board
of Directors.
This Resolution was declared duly passed and adopted and was signed by the Mayor and attested
to by the City Administrator this 1st day of June, 2021.
Attest:
Heidi Gunderson, Mayor
Kevin Watson, City Administrator
(SEAL)

EXHIBIT A
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Proposed Development Plan

The proposed development plan currently being considered by the City Council, as in Planning
Case 21-004, follows.
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EXHIBIT B
Alternative Development Plan

The alternative development plan currently being explored by the applicant follows.
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EXHIBIT C
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Existing Condition Photographs

Photographs taken by City Staff on 5/26/21 showing the existing condition of a portion of the
wetland system in-question and photographs submitted by a resident abutting the
proposed/alternative development site during the 11/24/20 public hearing showing seasonal
flooding follow.
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

June 1, 2021

SUBJECT:

Annual Renewal of Liquor Licenses

Recommended Council Action
Approval of the 15 individual liquor licenses as listed below in the background portion of this report for
the period July 1, 2021 to June 30, 2022 be approved with the condition that the establishment(s) pass
their Fire Certificate of Occupancy inspections.
Background
Current liquor licenses expire June 30, 2021. The renewal license period is from July 1, 2021 through June
30, 2022. Following approval from the City Council, licenses are sent to the Ramsey County Sheriff’s
Office for approval and then to the Alcohol and Gambling Enforcement Division of the Department of
Public Safety of the State of Minnesota for their approval as well.
The city requires a number of licensing materials from each licensee as follows:
• Application form(s) and fee(s) – Appropriate renewal forms cover the one-year period from July 1,
2021 through June 30, 2022.
• Proof of insurance – Insurance in the limits required by State Law need to cover the entire license
period.
• Submittal of bond – Bonds, in the amount of $3,000 for on-sale and $1,000 for off-sale covering the
entire license period.
• Fire Certificate of Occupancy Inspection – All applicants must have had a current year Fire
Certificate of Occupancy inspection and made any corrections as required by the Fire Department.
• Status of property taxes and utility bills – All applicants must have paid their first half of 2021
property taxes, which were due May 17, 2021. All applicants must also be current on utility bill
payments.
Staff recommend approval of the following liquor license applications:
• Krekd Incorporated dba: MGM Wine & Spirits of Vadnais Heights, 1050 East Highway 96
(Off-Sale)
• Kwik Trip, Inc. dba: Kwik Trip #152, 3278 Highway 61 N (3.2 Off-Sale)
• Lakeridge Beverage, LLC dba: Lakeridge Liquor, 101 West Vadnais Boulevard (Off-Sale)
• Yayin Gadol LLC dba: Top Ten Liquors, 935 East County Road E (Off-Sale)
• Target Corporation dba: Target T-0751, 975 County Road E (Off-Sale)
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Moderna Coffee Shop, Inc., dba: Gold Liquors, 1658 County Road E East (Off-Sale)
Randhangurung Corporation dba: Easy Street Liquor, 1150 East County Road E (Off-Sale)
Lakes Venture, LLC dba: Fresh Thyme Liquor, 955 E. County Road E, Suite 130 (Off-Sale)
Lakes Ventures, LLC dba: Fresh Thyme Farmers Market, 955 E. County Road E, Suite 150
(3.2 Off-Sale)
Chipotle Mexican Grill/Colorado LLC, dba: Chipotle Mexican Grill #876, 925 East County
Road E (On-Sale and Sunday On-Sale)
Gerald Inc., dba: Jimmy’s Food/Drink/Conf Ctr/Catrng, 1132 East County Road E
(On-Sale and Sunday On-Sale)
TMK1 LLC dba: Macaluso’s Roadhouse, 3857 Labore Road (On-Sale and Sunday)
Civitali Restaurant Corp dba: Punch Neapolitan Pizza, 1018 Highway 96 East (3.2 On-Sale,
Sunday On-Sale, Wine On-Sale)
Villesak, LLC dba: SAKS , 1460 East County Road E (On-Sale and Sunday On-Sale)
Element Indoor Golf Club, Inc. dba: Element Indoor Golf Club (On-Sale and Sunday OnSale)

As of this memo, application materials have been received from all establishments who had liquor
licenses in 2020/2021 but two, Speedway and the Old Clover Inn have not submitted their applications
for renewal as of the date of this memo. If we receive their applications prior to the meeting on June 1,
the memo will be amended and handed out at the meeting.
Enclosures
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