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Council Members
Craig Johnson
Greg Urban
Patricia Youker
Bob Morse
Phone: 651-204-6000
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Regular Meeting of the
Vadnais Heights City Council
Tuesday, March 17, 2020 - 7 pm

City Hall Council Chambers

AGENDA

1. Open Meeting
2. Roll Call
3. Pledge Of Allegiance
4. Announcements
5. Approval Of Agenda
6. Approval Of Minutes
A. Workshop Meeting Of March 4, 2020
Documents:
6A 030420 DRAFT MINUTES.PDF
B. Regular Council Meeting Of March 4, 2020
Documents:
6B CC 3-04-20 DRAFT.PDF
7. Approve Consent Agenda
A. Consider Approving Claims #79015 Through #79077 And Electronic
Claims #1477 Through #1481 For Payment
Documents:
7A CLAIMS.PDF
1. US Bank Payment In The Amount Of $4,264.25
Documents:

7A CLAIMS.PDF
1. US Bank Payment In The Amount Of $4,264.25
Documents:
7A1 US BANK.PDF
B. Consider Approving A Public Outdoor Event Permit For F&M Bank For
Their “Have Lunch With Us” Event On June 16, 2020
Documents:
7B F AND M BANK POE.PDF
C. Consider Approving A Soliciting/ Permit For Custom Remodelers, Inc.
Including Naseem Burnham, Alex Brumbaugh, Jake Wagner, Nick
Eastman, Nanel Mustefa, Ryan Sanford And Jason Lowe
Documents:
7C CUSTOM REMODELERS SOLICITOR LICENSE.PDF
D. Consider Accepting A Donation From The Dick DeBilzan Family
Documents:
7D ACCEPT DONATION TO FD FROM DEBILZAN
FAMILY.PDF
E. Consider Accepting And Acknowledging 2020 Heritage Days
Grants/Donations
Documents:
7E ACCEPT HERITAGE DONATIONS THROUGH MARCH
9.PDF
F. Consider Adopting Resolution Approving Non-Standard Street Design
And Parking Restrictions For County Road D
Documents:
7F MEMO CR D PARKING RESTRICTIONS.PDF
G. Consider Approving Recommendation On Hiring Public Works/Public
Service Worker II Hunter Peterson
Documents:
7G HIRING PUBLIC WORKS-PUBLIC SERVICE WORKER I PETERSON.PDF
8. Open To The Public
9. Presentations
10. Public Hearings

8. Open To The Public
9. Presentations
10. Public Hearings
11. Old Business
A. Consider Approving The Plans And Specifications For The 2020-1 Street
Improvements Project And Authorize Advertisement Of Bids
Documents:
11A 2020-1 STREET IMPROVEMENTS APPROVE PLANS
AND SPECS.PDF
B. Consider Approving The Plans And Specifications For The County Road
D Improvement And Authorize Advertisement Of Bids
Documents:
11B 2020-3 STREET IMPROVEMENT CO RD D APPROVE
PLANS AND SPECS.PDF
12. New Business
A. Consider Approval Of Resolution Stating Intent To Enter Into A Grant
Agreement With The Minnesota Pollution Control Agency For A 1D/2D
Stormwater System Modeling Grant
Documents:
12A STORMWATER MODELING_EA GRANT (1).PDF
B. Consider Accepting A Bid For The Box Culvert Project – Oak Creek Drive
West
Documents:
12B OAK CREEK DRIVE WEST - CULVERT PROJECT.PDF
C. Consider Designating An Emergency Management Committee And
Approving Assignments
Documents:
12C COVID COMMITTEE.PDF
D. Consider Amending The 2020 Compensation/Employee Recognition
Plan
Documents:
12D EMPLOYEE RECOGNITION.PDF
E. Setting April 7, 2020 Workshop And Agenda
Documents:
12D SETTING WORKSHOP APRIL 7.PDF

E. Setting April 7, 2020 Workshop And Agenda
Documents:
12D SETTING WORKSHOP APRIL 7.PDF
13. Council And Department Reports
14. Adjourn Meeting
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WORKSHOP MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
MARCH 4, 2020
The workshop meeting of the Council of the City of Vadnais Heights was held on the above date
and called to order by Acting Mayor Johnson at 5:33 p.m.
The following members were present: Acting Mayor Craig Johnson, Council Members: Greg
Urban, Patricia Youker and Bob Morse. The following member was absent: Mayor Heidi
Gunderson.
Also present were: City Administrator Kevin Watson, Assistant City Administrator Tim Sandvik,
Planning/Community Development Director Nolan Wall, Public Works Director Jesse Farrell,
Finance Director Bob Sundberg, City Attorney Caroline Bell Beckman, and Deputy City Clerk
Peggy Aho.
Others present were:
1.

Metro Inet Joint Powers Agreement
City Administrator Watson introduced the item and gave an overview on how IT services
are provided for the City through the City of Roseville, Metro I-Net. Because of the
difficulty in retaining high quality IT service providers, there has been discussions about
setting up a new entity, managed by a board that would have the ability to develop a pay
structure that would be competitive with the market. He noted that a new entity would be
less susceptible to any volatility within the City of Roseville.
Watson stated that being part of the Roseville In-Net has allowed the City to have reliable
IT services from an agency that isn’t focused on profit but more focused on services. The
City recently received a letter from the City of Roseville, City Manager, about looking
into setting up Metro 1-Net as a joint powers entity that would provide current I-Net
members with continued service with more direct control on things such as cost,
personnel, and policies, and would take away any uncertainty of the future of Metro I-Net.
Watson said that Kennedy & Graven have put together a draft joint powers agreement for
the current members to review and that he will have the City’s attorney review the draft
agreement
Watson noted, that currently, the City pays about $9,300 a month or $112,000 a year.
Roseville City Manager said that the new organizational structure may increase the costs
for each member and that exact costs have not been determined and are highly dependent
on the number of members that join the JPA. He said he presumes costs would increase
about 3% over the 2020 cost.

6A

Watson said that at this time, Roseville is seeing a commitment from the City to enter into
a Metro I-Net joint powers agreement, subject to final review and approval of the draft
JPA.
Finance Director Sundberg said that $84,000 of the $112,000 paid this year will cover the
cost of labor, and the remaining amount is for software licensing. He said if the City
wasn’t part of this group, software and licensing costs would be significantly higher than
wat the City currently pays. Council Member Morse said that collaboration is a good idea.
He asked if staff have verified whether there are other businesses/organizations similar to
Metro I-Net that could provide the same services to the City. Sundberg replied that
another entity that provides the same type of services would very likely cost the City
significantly more.
2.

Gem Lake Water Meter Fees
Public Works Director/City Engineer Farrell noted that in 2018, the City agreed to sell
water and sanitary sewer services to Gem Lake. Staff have found that the meter that Gem
Lake installed wasn’t working properly because it would not physically record water
flows less than 500 gallons per minute.
Farrell noted that Gem Lake recently installed a new meter and Vadnais Heights techs
have looked at it and say that it now measures usage correctly and that going forward the
City should be able to accurately bill Gem Lake. Farrell noted that the City treated Gem
Lake like any other customer, in terms of adding fees to unpaid balances. He said that
staff had direction from the Council in the past that if a customer agreed to have a new
meter installed, the City their non-readable meter fees. He noted that the City has billed
Gem Lake some late fees but Gem Lake has not paid them, and Gem Lake’s Mayor said
they wouldn’t pay the fees. Subsequently the fees and late payment fees have added up.
Farrell noted that City staff are recommending that the late fees be waived and asked if the
Council agrees with this decision. The Council agreed.
3. Vadnais Road Future Improvements
Public Works Director/City Engineer Farrell said that Vadnais Road has a pavement
condition index of about 43 which makes it is a strong candidate for inclusion in the 5 year
Street Improvement Plan. He said that while it does not have a lot of traffic at this time,
with the upcoming Frattalone project, it will get a lot of use. Farrell asked the Council
whether they were okay with designating Vadnais Road as the construction access route
and also if the Council might consider reconstructing the road in 2023 or 2024.
Farrell said that he could send a letter out to the residents on Vadnais Road about the
construction activity and say in the letter that the City may be looking at doing
reconstruction of the road in 2023 or 2024. Council Member Urban said that the Council
shouldn’t lock itself into reconstructing the road until the Frattalone project has been
completed. He suggested telling the residents that the City would do reconstruction of the
road after the project is built out and then water service will be available to the residents at
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that time. Farrell also talked about improving the intersection of Vadnais east to
Centerville Road.
Urban said that the City needs to figure out what the 50% share would be for each
homeowner when the road is reconstructed and assessments are set. Farrell noted that City
staff are looking at reevaluating the City’s assessment policy. He said this could probably
be completed in the summer of 2020 with action by the Council later in 2020 and then it
could be used when setting future assessments.
.
Urban asked if the Council had discussed this road as a possible future improvement.
Farrell replied that this was one of the roads he had previously mentioned.
Urban asked how people on that road would gain by having curb and gutter installed.
Farrell said that a lot of cities have a standard road policy. Urban asked why curb and
gutter is needed in that area when it currently does not have any but has a ditch that works.
Farrell noted that there are benefits of adding curb and gutter but that the City could
further evaluate design characteristics in the future.
Urban said that he is not in favor of sending a $10,000 bill to everyone on that street. City
Administrator Watson suggested having discussions with the neighborhood about curb
and gutter and see what the majority of the residents want.
Farrell asked if the Council is okay with him suggesting to the residents that Vadnais Road
be the designated construction access for the Frattalone project. Urban suggested sending
a letter to the residents to tell them that it will be used as a construction access during the
construction of the Frattalone development and that the City will strongly consider this
road for replacement in the near future once construction of the homes have been
completed and also ask the residents if they might be interested in connecting to the City’s
water services at the time the road is reconstructed.
City Attorney Bell Beckman said that she will look into whether the City can waive the
requirement that each individual property owner would have to hook up to water once it is
available to them.
Watson said asked if the City can waive the fee and Bell Beckman said yes. Watson said
it may be better to do a public meeting at some point to further discuss this issue.
4.

Staff Update
City Administrator Watson said that the next workshop will have a closed session on the
sale of City owned property.
Council Member Urban said he has received a lot of emails regarding the apartments at
Highway. 96 and McMenemy. He also said that because of this project, the City will be
looking at increased costs for the Fire Department. He said that at some point the City
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should look into merging with a neighboring fire department to share in equipment costs
and look at whether a City of our size needs so many full-time fire staff.
Council Member Morse suggested looking at whether the City needs a north and a south
station and whether the City can consolidate them. Watson noted that the City had made a
decision to offer a higher level of service and that is why it has two fire stations. He said
that the Council can discuss this at a future workshop.
The meeting adjourned at 7:02 p.m.
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REGULAR MEETING
OF THE COUNCIL OF THE
CITY OF VADNAIS HEIGHTS
MARCH 4, 2020
The meeting of the Council of the City of Vadnais Heights was held on the above date and called
to order by Acting Mayor Johnson at 7:03 p.m.
Everyone present stood and said the Pledge of Allegiance.
ROLL CALL
Upon roll call, the following members were present: Council Members: Craig Johnson, Bob
Morse, Patricia Youker and Greg Urban.
The following members were absent: Mayor Heidi Gunderson.
Also present were: Kevin Watson, City Administrator, Tim Sandvik, Assistant City Administrator,
Nolan Wall, Planning/Community Development Director, Jesse Farrell, Public Works Director,
Bob Sundberg, Finance Director, Caroline Bell Beckman, City Attorney and Peggy Aho, Deputy
City Clerk.
City Administrator Watson provided several announcements.
APPROVAL OF AGENDA
City Administrator Watson suggested that Agenda Item #10A be amended to remove the action
to amend Division 7 of the City Code because current License Holders need to be notified prior
to any action being taken.
Upon motion by Urban, seconded by Morse, it was
20-03-040

“RESOLVED that the March 4, 2020 Regular Meeting Agenda be
approved as amended.”
Ayes – 4

Nays – 0

The resolution was adopted.
APPROVAL OF MINUTES
A.

February 18, 2020 Regular Workshop Meeting
Upon motion by Morse, seconded by Urban, it was
20-03-041

“RESOLVED, to approve the February 18, 2020 Regular Workshop
Meeting Minutes as presented.”
Ayes – 4

Nays – 0

1
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The resolution was adopted.
B.

February 18, 2020 Regular Council Meeting
Upon motion by Urban, seconded by Morse, it was
20-03-042

“RESOLVED, to approve the February 18, 2020 Regular Council Meeting
Minutes as presented.”
Ayes – 4

Nays – 0

The resolution was adopted.
APPROVAL OF CONSENT AGENDA
Upon motion by Youker, seconded by Morse, it was
20-03-043

“RESOLVED, that the Consent Agenda Items #7A-7F for the February 18,
2020 meeting be approved as follows:
A.

Consider Approving Claims #78961 Through #79014 and Electronic
Claims #1471 Through #1475 for Payment

B.

Consider Authorizing Staff to Advertise for the Fire Chief Position

C.

Consider Authorizing Staff to Advertise for the Building Official
Position

D.

Consider Authorizing the Purchase of a Utility Truck

E.

Consider Approval of a Development Agreement Amendment with
Ramsey County for the Indoor Turf Facility

F.

Consider Approval of Dark Fiber Lease with Comcast.”

Ayes – 4

Nays – 0

The resolution was adopted.
OPEN TO THE PUBLIC
Acting Mayor Johnson opened the floor to the public at 7:07 p.m. There being no one that
wished to speak, Johnson closed the floor at 7:07 p.m.
PRESENTATION(S): None.
PUBLIC HEARINGS:
A.

Ordinance No. 738 – Amendment to the 2020 Fee Schedule and Amendment to City
Code, Division 7, Tobacco
City Administrator Watson noted that the proposed amendment to the 2020 Fee Schedule
requires a public hearing be held. Watson noted that the amendment reflects the

2
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discussion at a Workshop earlier this year to adjust the Park Dedication Fee for multifamily dwellings and the Fire Suppression and Fire Extinguisher Equipment, Fire Alarm,
Heating, Ventilation and Air Conditioning and Plumbing Fees which were inadvertently
changed in the version adopted by the Council at its January 7th meeting.
Acting Mayor Johnson opened the Public Hearing at 7:09 pm. There being no one that
wished to speak, Johnson closed the meeting at 7:09 pm.
Upon motion by Urban, seconded by Youker, it was
20-03-044

“RESOLVED, that the Council approve the amendment to the 2020 Fee
Schedule as presented. “
Ayes – 4

Nays – 0

The resolution was adopted.
OLD BUSINESS: None
NEW BUSINESS
A.

Case 20-001: The Luther Group, LLLP – Comprehensive Plan Amendment, Rezoning,
Planned Unit Development Amendment
Planning/Community Development Director Wall gave an overview of the applicant’s
request for a comp plan amendment and rezoning and a PUD amendment. Wall noted
that all three requests will bring the site into conformance. He said that the Planning
Commission recommends approval by the Council.
Sean Murphy, Landform, said that Luther is very excited about the project.
Upon motion by Urban, seconded by Morse, it was
20-03-045

“RESOLVED, that the Council adopts an ordinance amending the official
zoning map for the unaddressed property located at the northeast corner of
the Willow Lake Boulevard/International Drive intersection, from
Industrial (I) to Planned Unit Development (PUD) District.”
Ayes – 4

Nays – 0

The resolution was adopted.
Upon motion by Urban, seconded by Youker, it was
20-03-046

“RESOLVED, that the Council adopts a resolution approving a
Comprehensive Plan Amendment from Industrial to Highway Commercial
and a Planned Unit Development Amendment for the unaddressed
property located at the northeast corner of the Willow Lake
Boulevard/International Drive intersection.”

3
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Ayes – 4

Nays – 0

The resolution was adopted.
B.

Labor Agreement with International Union of Operating Engineers, Local No. 49 (April
1, 2020 – December 31, 2022)
Assistant City Administrator Sandvik noted that the item before the Council is a Labor
Agreement with Local No. 49, AFL-CIO. He noted that the Labor Agreement will be in
effect through 2022. He said that there is a modest increase over the current Agreement
and this increase will keep the City competitive with others. Council Member Johnson
asked about the ‘me too clause’ and if it is in affect for all the years of the Agreement.
Sandvik replied that it is, and that the language was inadvertently left out of the Agenda
Item.
Upon motion by Morse, seconded by Urban, it was
20-02-047

“RESOLVED, that the Council approves the Labor Agreement with the
International Union of Operating Engineers, Local No. 49 as presented
and authorizes the Mayor and City Administrator to sign the agreement on
behalf of the City.”
Ayes – 4

Nays – 0

The resolution was adopted.
C.

Consider Setting Tuesday, March 17, 2020 Workshop and Agenda
City Administrator Watson noted that the March 17, 2020 Workshop agenda may include
a closed session to discuss the Staehli property and the potential sale of the property. He
said that the agenda may also include an update on the Council’s goals that were adopted
by the Council in 2019 and a discussion on the franchise fees and potentially a discussion
about the Fire Department and/or communications staffer.

COUNCIL AND DEPARTMENT REPORTS
Assistant City Administrator Sandvik noted the Parks and Rec Commission is seeking input from
the public about the Kohler Meadows playground. He noted that an open house has been
scheduled for March 19. Staff hope to have the Council act on the playground design at a
meeting in April. Sandvik stated that Spring/Summer programing registration opens this week.
He said that the Heritage Days Committee continues to meet and is still looking for volunteers.
A variety of summer seasonal positions at the City will be posted on the City’s website this
month.
Public Works Director/City Engineer Farrell reported that hot mix is now available and the street
crews have identified area streets that need patching.

4
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Planning/Community Development Director Wall said that the two active apartment construction
sites are reactivating and that staff will be checking on erosion control in the construction areas.
Council Member Morse noted that he had met with Julia Wolfe from Ramsey County and some
of the local senior services. They met with the consortium of community resources regarding
collaboration on what can be done for seniors in the area. He said that 43% of the City’s
population are baby boomers age or above. He said that the City is moving towards being an age
friendly community.
City Administrator Watson said that City staff are keeping updated on the Corona Virus. They
plan on having a meeting with the Ramsey County Sheriff’s Office to talk about what the City’s
response would be if there and when there was an incident in town or in the area. Staff is trying
to make sure staff are prepared.
There being no further business, Council Member Urban made a motion to adjourn the meeting
at 7:25 p.m.
Respectfully submitted,
________________________________
Kevin Watson, City Administrator
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

March 17, 2020

SUBJECT:

Public Outdoor Event Application – F&M Bank

Requested Council Action
Conditionally approve the request from F&M Bank to hold their “Have Lunch With Us” event with the
help of the Vadnais Heights Lions Club to serve lunch to the community on June 16, 2020 from 11:00
a.m. to 2:00 p.m. in their parking lot at 845 East County Road E.
Background
F&M Bank wishes to once again host, with the help of the Vadnais Heights Lions Club, a “Have Lunch
With Us” event for the community on June 16, 2020 from 11:00 a.m. to 2:00 p.m. in the parking lot of the
F&M Bank Building located at 845 East County Road E. Food will be provided by the Tavern On Main
out of Lino Lakes.
A memo from the Fire Department recommending approval of the application is also attached.
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Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson @cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

March 17, 2020

SUBJECT:

For-Profit Solicitor’s License – Custom Remodelers, Inc.

Requested Council Action
Recommend the City Council consider approving the request by Naseem Burnham for a For-Profit
Solicitor’s License to go door-to-door to residential properties for the purpose of selling Custom
Remodelers, Inc. services beginning April 2, 2020-November 30, 2020, with the following conditions:
1. Activities shall follow the requirements of Chapter 10, Division 4, of City Code, Peddlers,
Solicitors, and Canvassers;
2. The only persons allowed to solicit per the application request are Nassem Burnham, Ryan Sandford,
Naael Mustafa, Jake Wagner, Alexander Brumbaugh, Jason Lowe and Nicholas Eastman
3. The license is effective from April 2, 2020 through November 30, 2020; and
4. The hours requested to solicit and which are allowed by City Code are 9:00 p.m. to 7:00 p.m. (or dusk,
whichever is earlier) Monday through Friday and 9:00 a.m. to 2:00 p.m. on Saturday
Background
Nassem Burnham of Custom Remodelers, Inc. has applied for a solicitor’s license in Vadnais Heights. He
has requested to go door-to-door to sell Custom Remodelers, Inc. services. The City has contacted the
Ramsey County Sheriff's Department and requested they do a search on the applicant requesting to do this
type of business as required by code.
Per the City Code an applicant is ineligible for this type of a license if they have been convicted within the
past five years from the date of application, for any violation of any Federal or State statute or regulation,
or of any local ordinance, which adversely reflects on the person’s ability to conduct the business for which
the license is being sought in an honest and legal manner or that will adversely affect the health, safety and
welfare of the residents of the City. The check came back with no convictions, outstanding warrants or
pending charges within the last five years. The fee for the soliciting license has already been paid.
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Chris Hearden
Acting Fire Chief

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6043 Phone
Chris.Hearden@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council

FROM:

Chris Hearden, Acting Fire Chief

DATE:

March 17, 2020

SUBJECT:

Accept and Acknowledge Donation from the Dick DeBilzan Family

Recommended Council Action:
Accept and acknowledge a $50.00 donation to the Fire Department from Dirk and Patricia Jo Hample
and Dick DeBilzan Family and deposit in Fund 425.
Background:
Dick DeBilzan was a resident of Vadnais Heights for 62 years living on Hiawatha Avenue where he and
his wife Ursula raised 5 kids (they have 17 grandchildren and 24 great grandchildren). He was a charter
member of the Fire Department (January 1971) and after 20 years of service retired in January 1992. He
and his brother Arnie, owned Vadnais Heights Service (next to Garceau’s Hardware) for 41 years. Prior
to the construction of the Fire Station on Arcade Street, the Service Station was referred to as Station 2.
A lot of the firefighters hung out there. The Service Station was sold in 2000 and they retired.
Donations received for the Fire Department are formally accepted by the City Council, as required by
State Law, and an appropriate thank you note is sent out. Donations to the Fire Department are deposited
into Fund 425.
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Jessica Currier
Recreation Assistant

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6061 Phone
651.204.6160 Fax
jessica.currier@cityvadnaisheights.com

Memorandum:
TO:

Mayor Heidi Gunderson and City Council Members

FROM:

Jessica Currier, Recreation Assistant

DATE:

March 17, 2020

SUBJECT:

Accept and Acknowledge 2020 Heritage Days Grant/Donations

Recommended Council Action
Accept and acknowledge the following contributors to Heritage Days:
In-Kind Donations:
People’s Bank Midwest
Langers Tree Service
F&M Bank
Larson Engineering, Inc
Twin Cities Metro CDC
White Bear Lincoln, Inc.
Barnett Auto Group
Short Elliott Hendrickson Inc. (SEH)
Twin City Refuse & Recycling Inc.
Christ the Servant Lutheran Church
Fairway Collison Center
Dey Distributing
Erickson, Bell, Beckman & Quinn, P.A.
H.B. Fuller Community Affairs

$ 150.00 (golf cart sponsor)
$ 150.00
$1,000.00
$ 100.00
$ 200.00
$ 500.00
$ 200.00
$ 250.00
$ 150.00
$ 250.00
$ 500.00
$ 100.00
$ 500.00 (tent sponsor)
$ 500.00

TOTAL

$ 4,550.00

Background
2020 is the 45th year of the City’s Heritage Days Festival. The dates are August 15-16. Most of the
events are possible due to the contributions of time and funds from many individuals, organizations, and
businesses.
Donations received for Heritage Days are formally accepted by the City Council, as required by State
Law, and an appropriate thank you note is sent out. Donations will be put into the Heritage Days
Donation Account 225-000-36012.
Donations go directly to Heritage Days expenses including fireworks, music and entertainment, tents,
tables, chairs, portable bathrooms, supplies, and event promotion. We are very fortunate to have
community support for this annual City festival.

7F
Jesse Farrell, PE
Director of Public Works / City Engineer

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6050 Phone
651.204.6150 Fax
Jesse.farrell@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Jesse Farrell, Director of Public Works/City Engineer

DATE:

March 17, 2020

RE:

Parking Restrictions on County Road D

Requested Council Action
Consider adopting resolution to restrict parking on County Road D.
Background
Because improvements to County Road D are being funded using State Aid funds, one requirement is
that parking restrictions are properly memorialized. In Vadnais Heights, this portion of County Road D
is already signed “No Parking” so this request for City Council action simply formalizes the existing
condition.

CITY OF VADNAIS HEIGHTS
RAMSEY COUNTY
STATE OF MINNESOTA
APPROVING NON-STANDARD STREET DESIGN AND PARKING RESTRICTIONS
FOR COUNTY ROAD D
RESOLUTION NO. 20-03-_____

WHEREAS, the City of Vadnais Heights (the “City”) has planned improvements to
County Road D (S.A.P. 209-020-012) from Edgerton Street to Greenbriar Street in the Cities of
Little Canada and Vadnais Heights, Minnesota , and
WHEREAS, the City will be expending Municipal Street Aid Funds on the
improvements of this street; and
WHEREAS, this improvement does not provide adequate width for parking on both sides
of the street; and the approval of the proposed construction as a Municipal State Aid Street
project must therefore be conditioned upon certain parking restrictions.
NOW, THEREFORE, IT IS HEREBY RESOLVED that the City shall ban the parking of
motor vehicles on County Road D from Edgerton Street to Greenbrier Street at all times.
This Resolution was declared duly passed and adopted and was signed by the Mayor and attested
to by the City Administrator this 17th day of March, 2020.
Attest:
Heidi Gunderson, Mayor
Kevin Watson, City Administrator
(SEAL)
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Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6013 Phone
651.204.6113 Fax
tim.sandvik@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Tim Sandvik, Assistant City Administrator

DATE:

March 17, 2020

SUBJECT:

Recommendation on Hiring Public Works/Public Service Worker II Hunter Peterson

Recommended Council Action
Approve that Hunter Peterson be hired to the position of Public Works/Public Service Worker I conditioned
upon the following:
1. Successfully pass the required medical examination;
2. Successfully pass the required drug and alcohol test;
3. Background review is completed with no major violation concerns;
4. Serving a six-month introductory period;
5. Compensation is to commence according to the Labor Union Contract;
6. PTO accrual and other benefits is per the Personnel Policy; and
7. An employment date is TBD pending completion of the aforementioned.
Background
Due to a recent turnover, the City has a vacant Public Service Worker Position.
The City received 19 applications which were reviewed and rated by Ken LaCasse and myself. The
candidate pool was narrowed by scoring and two rounds of interviews were conducted by Mr. LaCasse, Mr.
Hamann, Mr. Williams, Mr. Farrell, and myself. All City personnel policies were adhered to during the
process.
The City originally posted for a PSWII position. However, City staff believes Mr. Peterson is an excellent
candidate for a PSWI position with the potential to advance to a PSWII position in the future.
The position has been offered to Mr. Peterson on the condition of meeting all required hiring practices as
defined by City policy. Reference checks were conducted with all favorable findings. Due to this being an
existing position it is included in the City’s budget.

Tim Sandvik
Assistant City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

(651) 204-6013 Phone
(651) 204-6113 Fax
tim.sandvik@cityvadnaisheights.com

March 12, 2020
Hunter James Peterson
11580 7th St NE
Blaine MN
55434
Dear Mr. Peterson:
I am pleased to make a conditional offer of employment to you for the position of Publi c Works/Public
Service Worker I with the City of Vadnais Heights. The City expects your employment to commence on a
date to be determined. Your current work schedule will typically include Monday through Friday, 6:30am
to 3:00pm but may be altered as defined by the current Labor Agreement between The City of Vadnais
Heights and International Union of Operating Engineers, Local No 49, AFL-CIO.
Your compensation package will include a starting salary at $19.72/hr. After six months of employment, and
conditioned on a satisfactory performance review, you will be eligible to advance to Step B; following an
additional 6 months (one year from the start of your employ), you will be eligible for Step C. All compensation,
including benefits are defined by the attached Labor Agreement and may be further defined by the City of
Vadnais Heights Personnel Policy (attached).


Please refer to the City of Vadnais Heights' Personnel Policy in regards to other pertinent
information such as medical benefits. The details of these benefits will be explained to you in greater
detail at your orientation. The City of Vadnais Heights reserves the right to alter benefits at any time
and at its sole discretion, however your benefits would be consistent with all employees.

This offer is conditioned upon approval by the Vadnais Heights City Council, passing a drug and/or alcohol
test as required by City policy, a physical examination that allows you to perform the duties of the job, and
passing a criminal background check.
This offer does not constitute a contract of employment. As you know, your employment is on an "at- will"
basis and either you or the City are free to terminate your employment at any time. Also, all newly hired nonexempt employees will serve a six-month introductory period in their position.

Please sign on the acceptance line below and return to me at your earliest convenience so that we may
complete our staffing plans. If you have any questions or comments on any aspect of this offer of
employment, please feel free to contact me. We look forward to working with you.
Sincerely,

Tim Sandvik
Assistant City Administrator City of Vadnais Heights

I accept this position of Public Works/Public Service Worker I as verbally offered to me on March 12,
2020. Further, I acknowledge the conditions of employment and agree to be bound by this agreement, the
position job duties and City Personnel Policies.

_
Signature

Date

11A
Jesse Farrell, P.E.
City Engineer/Director of Public Works

The City of Vadnais Heights
Vadnais Heights, MN 55127

651.204.6050 Phone
651.204.6150 Fax
Jesse.Farrell@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Jesse Farrell, City Engineer/Director of Public Works

DATE:

March 17, 2020

SUBJECT:

2020 – 1 Street Improvements
Approve Plans and Specifications and Authorize Advertisement of Bids

Recommended Council Action
Consider adopting resolution approving plans and specifications for 2020-1 Street Improvements and
authorizing advertisement of bids with a April 16, 2020 bid due date. The streets included in the project are
Arcade Street from Belland Avenue to County Road E, on Primrose Court from Primrose Path to west
cul-de-sac, Wildflower Court from Primrose Path to east cul-de-sac, Tessier Trail from approximately
300’ north of Tessier Circle to approximately 350’ south of cul-de-sac, Lambert Creek Lane from Bear
Avenue South to east cul-de-sac, and Thomas Court from Lambert Creek Lane to south cul-de-sac.
Background
Following the public hearing, plans and specifications were ordered to be prepared at the February 18,
2020 City Council meeting. S.E.H. was designated as the Project Engineer for the 2020-1 Street
Improvements Project and all costs associated with the design and inspection services are included in the
estimated project costs as detailed at the public hearing. Plans and specifications are necessary to solicit
public bids. Once bids are received, the project costs will be refined so that both the City’s share and the
assessment rates can be determined. A recommendation will also be made if bid amounts necessitate
further discussion as to which streets will be improved. Then, a second public assessment hearing will
be scheduled and held where public input will be received and the City Council will decide whether or
not to approve the assessments and to proceed with the project.
Staff has reviewed the plans and specifications for the project and recommends approval. Staff has prepared
the attached resolution for consideration. This resolution approves the plans and specifications and
authorizes advertisement for public bids. Staff are recommending that the City bid the project as soon as
possible to obtain the most competitive bid prices. The April 16, 2020 bid date will allow sufficient time for
an assessment hearing to be scheduled prior to contract award and construction start-up.
I will be available at the March 17, 2020 City Council meeting, if you have any questions.

Attachments - Draft Council Resolution
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RESOLUTION NO. 20-03-_______
RESOLUTION OF THE CITY OF VADNAIS HEIGHTS,
RAMSEY COUNTY, MINNESOTA
APPROVING THE PLANS AND SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT OF BIDS WITH APRIL 16, 2020, BID DATE FOR THE 2020-3
IMPROVEMENT PROJECT, COUNTY ROAD D INCLUDING THE AREA FROM
EDGERTON STREET TO GREENBRAIR STREET

WHEREAS, on October 15, 2019, the City Council adopted Resolution No. 19-10-259 ordering
the preparation of a feasibility study for the 2020-1 Street Improvements project including Arcade Street
from Belland Avenue to County Road E, Primrose Court from Primrose Path to west cul-de-sac,
Wildflower Court from Primrose Path to east cul-de-sac, Tessier Trail from approximately 300’ north of
Tessier Circle to approximately 350’ south of cul-de-sac, Lambert Creek Lane from Bear Avenue South
to east cul-de-sac, and Thomas Court from Lambert Creek Lane to south cul-de-sac, hereafter referred to
as the 2020-1 Street Improvements Project; and

WHEREAS, on February 18, 2020, the Council adopted Resolution No. 20-02-033 ordering the
2020-01 Street Improvements Project and set the Assessment Rate at 6.0%; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Vadnais Heights,
Ramsey County, Minnesota as follows:

1.

The plans and specifications for the 2020-1 Street Improvements, which were prepared
pursuant to Resolution No. 19-10-259 adopted by the City Council on October 15, 2019,
are hereby approved as the plans and specifications in accordance with which said
improvements shall be constructed.

2.

The City Council hereby authorizes the City Engineer to advertise for construction bids
and further that a date and time to receive bids for said improvements is hereby
established on April 16, 2020 at 1:30 p.m.

3.

That the City Clerk is hereby directed to cause to be published in the Vadnais Heights
Bulletin and in the Construction Bulletin, at least twenty-one (21) days before the date for
opening of bids, a notice to bidders for the construction of said improvements as required
by law.
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This Resolution was declared duly passed, adopted and signed by the Mayor and attested to by
the City Administrator this 17th day of March, 2020.

Attest:
Heidi Gunderson, Mayor

Kevin Watson, City Administrator

(SEAL)
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RESOLUTION NO. 20-03-_______
RESOLUTION OF THE CITY OF VADNAIS HEIGHTS,
RAMSEY COUNTY, MINNESOTA
APPROVING THE PLANS AND SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT OF BIDS WITH APRIL 16, 2020, BID DATE FOR THE 2020-1
IMPROVEMENTS PROJECT INCLUDING ARCADE STREET FROM BELLAND
AVENUE TO COUNTY ROAD E, PRIMROSE COURT FROM PRIMROSE PATH TO
WEST CUL-DE-SAC, WILDFLOWER COURT FROM PRIMROSE PATH TO EAST
CUL-DE-SAC, TESSIER TRAIL FROM APPROXIMATELY 300’ NORTH OF TESSIER
CIRCLE TO APPROXIMATELY 350’ SOUTH OF CUL-DE-SAC, LAMBERT CREEK
LANE FROM BEAR AVENUE SOUTH TO EAST CUL-DE-SAC, AND THOMAS
COURT FROM LAMBERT CREEK LANE TO SOUTH CUL-DE-SAC

WHEREAS, on October 15, 2019, the City Council adopted Resolution No. 19-10-259 ordering
the preparation of a feasibility study for the 2020-1 Street Improvements project including Arcade Street
from Belland Avenue to County Road E, Primrose Court from Primrose Path to west cul-de-sac,
Wildflower Court from Primrose Path to east cul-de-sac, Tessier Trail from approximately 300’ north of
Tessier Circle to approximately 350’ south of cul-de-sac, Lambert Creek Lane from Bear Avenue South
to east cul-de-sac, and Thomas Court from Lambert Creek Lane to south cul-de-sac, hereafter referred to
as the 2020-1 Street Improvements Project; and

WHEREAS, on February 18, 2020, the Council adopted Resolution No. 20-02-033 ordering the
2020-01 Street Improvements Project and set the Assessment Rate at 6.0%; and

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Vadnais Heights,
Ramsey County, Minnesota as follows:

1.

The plans and specifications for the 2020-1 Street Improvements, which were prepared
pursuant to Resolution No. 19-10-259 adopted by the City Council on October 15, 2019,
are hereby approved as the plans and specifications in accordance with which said
improvements shall be constructed.

2.

The City Council hereby authorizes the City Engineer to advertise for construction bids
and further that a date and time to receive bids for said improvements is hereby
established on April 16, 2020 at 1:30 p.m.
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3.

That the City Clerk is hereby directed to cause to be published in the Vadnais Heights
Bulletin and in the Construction Bulletin, at least twenty-one (21) days before the date for
opening of bids, a notice to bidders for the construction of said improvements as required
by law.

This Resolution was declared duly passed, adopted and signed by the Mayor and attested to by
the City Administrator this 17th day of March, 2020.

Attest:
Heidi Gunderson, Mayor

Kevin Watson, City Administrator

(SEAL)
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Jesse Farrell, P.E.
City Engineer/Director of Public Works

The City of Vadnais Heights
Vadnais Heights, MN 55127

651.204.6050 Phone
651.204.6150 Fax
Jesse.Farrell@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Jesse Farrell, City Engineer/Director of Public Works

DATE:

March 17, 2020

SUBJECT:

2020 – 3 Improvement Project, County Road D
Approve Plans and Specifications and Authorize Advertisement of Bids

Recommended Council Action
Consider adopting resolution approving plans and specifications for 2020-3 Improvement Project, County
Road D and authorizing advertisement of bids with a April 16, 2020 bid due date. The area included in this
project is County Road D from Edgerton Street to Greenbriar Street.
Background
Following the public hearing, plans and specifications were ordered to be prepared at the February 18,
2020 City Council meeting. Bolton & Menk was designated as the Project Engineer for the 2020-3
Improvement Project and all costs associated with the design and inspection services are included in the
estimated project costs as detailed at the public hearing. Plans and specifications are necessary to solicit
public bids. Once bids are received, the project costs will be refined so that both the City’s share and the
assessment rates can be determined. A recommendation will also be made if bid amounts necessitate
further discussion. Then, a second public assessment hearing will be scheduled and held where public
input will be received and the City Council will decide whether or not to approve the assessments and to
proceed with the project.
Staff has reviewed the plans and specifications for the project and recommends approval. Staff has
prepared the attached resolution for consideration. This resolution approves the plans and specifications
and authorizes advertisement for public bids. Staff are recommending that the City bid the project as
soon as possible to obtain the most competitive bid prices. The April 16, 2020 bid date will allow
sufficient time for an assessment hearing to be scheduled prior to contract award and construction startup.
I will be available at the March 17, 2020 City Council meeting, if you have any questions.
Attachments - Draft Council Resolution
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RESOLUTION NO. 20-03-_______
RESOLUTION OF THE CITY OF VADNAIS HEIGHTS,
RAMSEY COUNTY, MINNESOTA
APPROVING THE PLANS AND SPECIFICATIONS AND AUTHORIZING
ADVERTISEMENT OF BIDS WITH APRIL 16, 2020, BID DATE FOR THE 2020-3
IMPROVEMENT PROJECT, COUNTY ROAD D INCLUDING THE AREA FROM
EDGERTON STREET TO GREENBRAIR STREET

WHEREAS, on January 21, 2020, the City Council adopted Resolution No. 20-01-019 setting the
maximum assessment rates, receiving the Feasibility Report, and Setting the Public Hearing for
Improvement 2020-3 and Ordering the Plans and Specifications; and
WHEREAS, on February 18, 2020, the Council adopted Resolution No. 20-02-034 ordering the
2020-03 Improvement Project and set the Assessment Rate at 6.0%.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Vadnais Heights,
Ramsey County, Minnesota as follows:
1.

The plans and specifications for the 2020-3 Improvement Project, County Road D, which
were prepared pursuant to Resolution No. 20-01-019 adopted by the City Council on
January 21, 2020, are hereby approved as the plans and specifications in accordance with
which said improvements shall be constructed.

2.

The City Council hereby authorizes the City Engineer to advertise for construction bids
and further that a date and time to receive bids for said improvements is hereby
established on April 16, 2020 at 11:00 a.m.

3.

That the City Clerk is hereby directed to cause to be published in the Vadnais Heights
Bulletin and in the Construction Bulletin, at least twenty-one (21) days before the date for
opening of bids, a notice to bidders for the construction of said improvements as required
by law.

This Resolution was declared duly passed, adopted and signed by the Mayor and attested to by
the City Administrator this 17th day of March, 2020.

Attest:
Heidi Gunderson, Mayor

Kevin Watson, City Administrator

(SEAL)
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Jesse Farrell, PE
Director of Public Works / City Engineer

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6050 Phone
651.204.6150 Fax
Jesse.farrell@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Jesse Farrell, Director of Public Works/City Engineer

DATE:

March 17, 2020

RE:

1D/2D Stormwater System Modeling

Requested Council Action
Consider adopting resolution to accept the City match portion of the 1D/2D Stormwater System
Modeling as part of the MPCA EA Climate Adaptation Grant submitted on March 11, 2020, at a City
cost of $10,996.
Background
The City has applied for a MPCA EA Climate Adaptation Grant to complete a City-wide 1D/2D
stormwater model with SEH to be used in conjunction with regularly planned redevelopment and retrofit
projects, to determine how such projects will impact the overall drainage patterns and flood activity within
the City, to combat changes to the climate, and increase resiliency. If the project is funded via the grant,
the grant will cover 75% of the project costs at $32,989 for a total project cost of $43,985.
This project was initially presented at a Council Workshop in early 2019, but was not pursued further at
that time.
The 2020 Adopted Budget includes $250,000 for surface water projects of this nature, and the City’s
Surface Water Utility enterprise fund has a fund balance of approximately $1,700,000.
SEH is very familiar with the project site and is well qualified to complete the work. SEH has extensive
experience in hydrology and hydraulic studies and stormwater modeling.
Staff believe this work is important for the City’s overall stormwater system and resiliency to changes to
the climate within the community. I will be available at the March 17, 2020 City Council meeting to
discuss this project and answer any questions.
Attachment: EA Climate Adaptation Grant Application Submittal

CITY OF VADNAIS HEIGHTS
COUNTY OF RAMSEY
STATE OF MINNESOTA
RESOLUTION NO. 20-03-_____
RESOLUTION AUTHORIZING THE CITY OF VADNAIS HEIGHTS TO ENTER INTO
A GRANT AGREEMENT WITH THE MINNESOTA POLLUTION CONTROL
AGENCY (MPCA) FOR A 1D/2D STORMWATER SYSTEM MODELING GRANT
WHEREAS, The City of Vadnais Heights (the “City”) has applied for a grant from the
Minnesota Pollution Control Agency (MPCA), under its FY2020 Environmental Assistance Grant
Program; and
WHEREAS, if the City receives the MPCA funding, the City is committed to
implementing the proposed project as described in the grant application; and
WHEREAS, the MPCA requires that the City of Vadnais Heights enter into a grant
agreement with the MPCA that identifies the terms and conditions of the funding award.
NOW, THEREFORE, BE IT RESOLVED That the Vadnais Heights City Council
hereby agrees to enter into and a Grant Agreement with the Minnesota Pollution Control Agency
(MPCA) to carry out the project specified therein and to comply with all of the terms, conditions,
and matching provisions of the Grant Agreement, and authorizes and directs the City Engineer to
sign the Grant Agreement on behalf of the City.
This Resolution was declared duly passed and adopted and was signed by the Mayor and attested
to by the City Administrator this 16th day of March, 2020.
Attest:
Heidi Gunderson, Mayor
Kevin Watson, City Administrator
(SEAL)

EA climate adaptation grant application

Environmental Assistance (EA) Grant Program
Doc Type: Grant Application

Instructions: Read the complete Request for Proposal (RFP) and other associated documents before submitting this application.
Check the Minnesota Pollution Control Agency (MPCA) EA Grant Program webpage at
https://www.pca.state.mn.us/aboutmpca/environmental-assistance-grants for the most recent updates on questions and answers to
this solicitation.

Applications are due no later than 2:00 p.m. Central Time on Wednesday, March 11, 2020.
Submit application (as Microsoft Word and Excel documents) to: grants-loans.pca@state.mn.us with the subject line, EA
application.

1.

Applicant information

Applicant: City of Vadnais Heights
Address:

800 East County Road

City: Vadnais Heights

State: Minnesota

Zip code: 55127

State:

Zip code:

Mailing address (if different):
City:
Project contact: Jesse Farrell
Email:

Title: Public Works Director/City Engineer

jesse.farrell@cityvadnaisheights.com

Phone: 651-204-6050

Applicant’s website: www.cityvadnaisheights.com

Fax:

Grant requested: $ 32989

MN House District: 42B

+ Matching funds value/of In-kind: $10996

= Total project cost: $43985
Yes

No

1. Is applicant the sole source of matching funds for this project?
If no, is supporting documentation of secured matching funds attached?
2. Is applicant governed by a Board?
If yes, does this submittal include necessary board resolution(s)?
3. Has applicant ever received MPCA EA grant funding before?
4. Is applicant in compliance with Minnesota’s tax and environmental regulatory requirements?
If no, explain:

Project title:

City of Vadnais Heights 1D/2D Stormwater System Modeling

Brief project description (250 words):
The City of Vadnais Heights faces a particularly challenging set of drainage and environmental issues primarily caused by
increased precipitation. These issues are made even more challenging due to the almost fully developed nature of the City.
Opportunities to address drainage concerns and account for more frequent intense rainfall events are rare, as well as costly.
Residents in the City frequently experience nuisance flood conditions on their properties and some experience damaging
conditions to their structures as a result of more frequent, and intense rainfall events. Due to limited funding, and the absence of
a comprehensive guide for decision making, the City has generally resorted to smaller scale retrofit projects instead of larger,
more effective solutions that would increase resiliency throughout the community. The City is proposing to begin the development
of a 1D/2D XP-SWMM model to be used to guide and prioritize future projects which will effectively address current climate
related issues, and increase the environmental resiliency. This model will include storm events of greater intensity and frequency
to evaluate and optimize the resiliency potential of each project and ensure the City has infrastructure in place to combat the
effects of climate change. The outcome of this project will result in more informed use of funds, less property damage, and
decreased water pollution. The City recognizes that climate change is a water resource related issue, and is striving to adapt to
its effects with the development of this model.
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2.

Project details (Provide clear and complete responses.)

2a.

What is the need/purpose for this project:
The City frequently experiences drainage related issues due in part to increased frequency of intense, heavy rainfall events
that overwhelm the existing conveyance systems, causing high water levels and increased inundation of yards, roads, and
other low areas. If left unaddressed, there may be future threats to human health and safety. Future use of this model will
be to analyze proposed drainage projects to determine the long-term drainage impacts and resiliency of both retrofit and
new drainage infrastructure designs. This will allow the City to be proactive and prioritize drainage projects in areas that will
have the greatest positive impact on the community, rather than reacting to problems after they arise.

2b.

What assets and resources are available to implement this project, including project readiness:
The City’s match portion of this project will come from the Surface Water Utility Enterprise Fund. The Fund has a more than
adequate balance for the cost identified. The City of Vadnais Heights will be working with the consultant Short Elliott
Hendrickson (SEH) to carry out the modeling and preparation of a report. SEH has worked for the City for more than 30
years and has 10+ FTE’s available with experience in this type of work, so work can begin immediately following the grant
award. The City’s consultant has access to the City’s storm sewer mapping, including as-built documents. The model
development will begin with two, existing XP-SWMM models from the two watershed organizations that encompass the
City. These models provide a higher level look at the City’s watershed and the City plans to refine the level of detail for their
use. Additionally, publicly available LiDAR, soil, and rainfall data are available for use in the model.

2c.

How will progress and success of this project be measured:
Progress will be monitored and measured through regular meetings with City staff to review the project milestones.
Following a draft review, the final report summarizing the initial modelling results will be provided to City staff and made
available to community members. The report will include recommended priority areas to be investigated in closer detail. The
initial project effort includes up to three priority areas for investigation. The initial project success will be measured by using
the model results to guide future decision making in routine City maintenance work and capital improvement projects. The
overall project goal will be to produce a guide to aid in decision making and help the City to implement successful projects.
The City also aims to use this guide as a tool to assist in future funding pursuits.

2d.

What are the potential barriers or challenges to successful implementation of this project, and how will they be
addressed:
The City’s current project scope includes 1D model development, with up to three priority areas of 2D XP-SWMM modeling
integration. An entire 2D model is preferred and that is the ultimate goal of the model. The City plans to continue the 2D
integration as budget and project necessity exists. Until then, there may be potential barriers with the 1D areas as these
areas will not have the same level of detail that a 2D area does. Other project challenges may include the shift in decision
making from reactive project pursuits to proactive project pursuits.

2e.

How will you share the results of your project:
The model results will be summarized in a technical report, which will include tabulated data and figures with graphical
results. 2D graphical results are easier to understand and share with the public. Model files will be provided to the City. A
presentation of the project information will be shared at a City Council meeting. Model results and changes will be shared
with the respective watershed organizations and any model results will be shared with the Saint Paul Regional Water
Service (SPRWS), as needed.

2f.

How will this project utilize new or innovative strategies/technologies/methods/techniques:
2D modeling uses a land surface grid to calculate surface flow in any horizontal direction allowing for more complex flow
patterns to be represented. 2D modeling can be used in conjunction with subsurface, storm sewer system modeling. The
use of 2D modeling is an innovative technology to analyze and predict the response in a given area to a defined rainfall
event. This software allows for quantitative results to be visualized through graphical representation of data. This graphical
representation can be used to increase resiliency by visually identifying ideal capacities, safe overflow paths, and overall
system response both up and down stream of system modifications. The graphical representation will also help the general
public and decision makers make informed choices, resulting in a higher probability of success.

2g.

Is this project located in an MPCA identified environmental justice (EJ) area of concern?

Yes

No

If yes, identify the area:
A small portion of the Vadnais Heights just south of the Vadnais Lakes is identified as an area of low-income residents.
Additionally, the Vadnais Heights area is unique because a large part of the watershed is conveyed to East Vadnais Lake
as part of the Saint Paul Regional Water Service (SPRWS) supply system, via reservoirs throughout the City. The SPRWS
supplies drinking water to the St. Paul area. This is a special consideration when looking at drainage in the Vadnais Heights
area. The St. Paul area is identified as an area of low-income residents and includes 50% or more people of color.
Within the EJ area of concern, will this project directly serve those communities with higher concentrations of lowYes
No
income residents and/or people of color, including tribal communities?
If yes, describe the communities and how the project will directly serve them:
A comprehensive understanding of the drainage within the City of Vadnais Heights will directly affect the St. Paul area of
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low-income residents and people of color in that the City as the Vadnais Heights area is a major source of inflow to the
SPRWS. With the development of a 1D/2D XP-SWMM model, the City will be able to more accurately predict how changes
within the watershed may affect the water levels and inflow to the Vadnais Lakes. Additionally, as the City plans and
develops flood risk reduction projects that may infiltrate, filtrate, or detaining stormwater runoff, water quality will be
increased throughout the watershed and prior to the outfall into the Vadnais Lakes.
The MPCA’s criteria and interactive mapping tool are on the MPCA website at
http://mpca.maps.arcgis.com/apps/MapSeries/index.html?appid=f5bf57c8dac24404b7f8ef1717f57d00. Applicants of
relevant projects are asked to evaluate and describe how the proposed project activities benefit these areas.

3.

Experience and qualifications

3a.

Describe applicant’s experience and qualifications related to implementing and completing proposed project:
The City of Vadnais Heights aims to be a prudent steward of their community. The City’s has a local Surface Water
Management Plan that is used to guide in the planning and design of stormwater improvement projects within the City. The
City is also an MS4 permitee, and understands the importance of understanding and managing the conveyance system
within their community. The City completes a capital improvement project annually, which consists of roadway and utility
reconstruction. The City has successfully developed past stormwater models using simplified methods. The Public Works
Director/City Engineer, Jesse Farrell, will oversee the model development process and understands the inner-workings of
the City’s infrastructure, which will be valuable during calibration and analysis.

3b.

Will anyone outside your organization be responsible for work performed?

Yes

No

If yes, provide name of organization(s) and contact information, experience, and qualifications related to proposed
project. Describe the role of the outside organization(s) in the project:
The City of Vadnais Heights will be working with Short Elliott Hendrickson (SEH), the City’s consulting engineer. SEH’s role
for this project will include model development and calibration and preparing a technical report including a summary and
recommendations. SEH has extensive experience in hydrology and hydraulic studies and stormwater modeling. As the
City’s engineering consultant, SEH will also assist the City with future scheduling and implementation of recommended
flood mitigation and stormwater infrastructure projects, as well as assisting with education and outreach related to climate
change and community resiliency.
Rachel Pichelmann, Senior Professional Engineer (MN) will manage the project and provide technical review. Emily
Jennings, Professional Engineer (MN) will serve as the project engineer. Rachel has worked with SEH for over 10 years,
and has developed and managed several 1D/2D modeling projects during that time. Emily has worked for SEH for over 6
years and has provided stormwater assistance to the City for more than half of that time, including developing the City’s
most recent SWMP and providing technical assistance to the City’s MS4 program.
Rachel can be reached via email at rpichelmann@sehinc.com or by phone at 507-299-5212.
Emily can be reached via email at ejennings@sehinc.com or by phone at 651-302-7669.

4.

Project workplan and budget (Complete project workplan and budget templates separately)

4a.

Is project workplan document attached?
Yes
No
(Template can be found on the MPCA website at https://www.pca.state.mn.us/about-mpca/environmental-assistancegrants, and should be submitted in Microsoft Word.)
If no, explain:

4b.

Is anticipated environmental outcomes table completed in the project workplan?
(Sample template can be found and completed in project workplan document.)

Yes

No

If no, explain:
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4c.

Is budget workbook attached?
Yes
No
(Template spreadsheet can be found on the MPCA website at https://www.pca.state.mn.us/aboutmpca/environmentalassistance-grants, and should be submitted in Microsoft Excel.)
If no, explain:

5.

Supporting and signature document
Attached

Mailed

Faxed

Not
applicable

5a. Letter(s) of support:
Comments:
5b. Letter(s)/resolution(s) of matching funds:
Comments: See Grant Application Attachment A
5c. Authorizing board resolution(s):
Comments: See Grant Application Attachment B
If any of the above are answered “Not applicable,” provide statement of why it does not apply:
5a. The applicant is the sole source of matching funds for this project as states in Section 1, Question 1.
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Please use the following format and specific language for your Authorizing Resolution:
Minnesota Pollution Control Agency
Fiscal Year 2020 Grant Program
Authorization Resolution
WHEREAS,

(name of your organization) has applied for a

grant from the Minnesota Pollution Control Agency (MPCA), under its FY2020 Environmental Assistance Grant Program; and

WHEREAS, if MPCA funding is received,
(name of your organization) is committed to implementing the proposed project as described in the grant application; and

WHEREAS, MPCA requires that

(name of your organization)

enter into a grant agreement with the MPCA that identifies the terms and conditions of the funding award;

BE IT RESOLVED THAT the

(name of governing body)

hereby agrees to enter into and sign a grant agreement with the MPCA to carry out the project specified therein and to comply
with all of the terms, conditions, and matching provisions of the grant agreement and authorizes and directs
(name of a position) to sign the grant agreement on its behalf.

(Print name of signing officer)

(Title)

(Signature of an officer with your governing body)

(Date your governing body agreed to this resolution)
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Jesse Farrell, PE
Director of Public Works / City Engineer

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6050 Phone
651.204.6150 Fax
Jesse.farrell@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Jesse Farrell, Director of Public Works/City Engineer

DATE:

March 9, 2020

RE:

1D/2D Stormwater System Modeling

Requested Council Action
Accept the City match portion of the 1D/2D Stormwater System Modeling as part of the MPCA EA
Climate Adaptation Grant submitted on March 11th, 2020 at a cost of $10,996.
Background
The City has applied for a MPCA EA Climate Adaptation Grant to complete a City-wide 1D/2D
stormwater model with SEH to be used to be used in conjunction with regularly planned redevelopment
and retrofit projects to determine how such projects will impact the overall drainage patterns and flood
activity within the City, to combat changes to the climate, and increase resiliency. If the project is funded
via the grant, the grant will cover 75% of the project costs at $32,989 for a total project cost of $43,985.
This project was initially presented at a Council Workshop in early 2019 however was not pursued further
at that time.
The 2020 Adopted Budget includes $250,000 for surface water projects of this nature, and our Surface
Water Utility enterprise fund has a current fund balance of approximately $1,700,000.
SEH is very familiar with the project site and is well qualified to complete the work. SEH has extensive
experience in hydrology and hydraulic studies and stormwater modeling.
Staff believes this work is important for our overall storm water system and resiliency to changes to the
climate within the community. I will be available at the March 16th, 2020 City Council meeting to discuss
this project and answer any questions.
Attachments – EA Climate Adaptation Grant Application Submittal

CITY OF VADNAIS HEIGHTS
COUNTY OF RAMSEY
STATE OF MINNESOTA
RESOLUTION NO. 20-03-_____
A RESOLUTION APPROVING CITY OF VADNAIS HEIGHTS 1D/2D STORMWATER
SYSTEM MODELING
WHEREAS, The City of Vadnais Heights has applied for a grant from the Minnesota
Pollution Control Agency (MPCA), under its FY2020 Environmental Assistance Grant Program;
and
WHEREAS, if MPCA funding is received, The City of Vadnais Heights is committed to
implementing the proposed project as described in the grant application; and
WHEREAS, MPCA requires that The City of Vadnais Heights enter into a grant
agreement with the MPCA that identifies the terms and conditions of the funding award;
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF VADNAIS HEIGHTS hereby agrees to enter into and sign a grant agreement with the MPCA
to carry out the project specified therein and to comply with all of the terms, conditions, and
matching provisions of the grant agreement and authorizes and directs the City Engineer to sign
the grant agreement on its behalf.
This Resolution was declared duly passed and adopted and was signed by the Mayor and attested
to by the City Administrator this 16th day of March, 2020.
Attest:
Heidi Gunderson, Mayor
Kevin Watson, City Administrator
(SEAL)

EA climate adaptation grant
project workplan

Environmental Assistance (EA) Grant Program
Doc Type: Grant Application

Project title:
City of Vadnais Heights 1D/2D Stormwater System Modeling

☐ Non-profit

*Organization type:

1.

☒ Local/Regional government
☐ Public college/university
☐ Tribal government

Statement of project details
The City of Vadnais Heights faces a particularly challenging set of drainage and environmental issues primarily caused by
increased precipitation. These issues are made even more challenging due to the almost fully developed nature of the City.
Opportunities to address drainage concerns and account for more frequent intense rainfall events are rare, as well as costly.
Residents in the City frequently experience nuisance flood conditions on their properties and some experience damaging
conditions of their structures as a result of more frequent, and intense rainfall events. Due to limited funding, and the absence
of a comprehensive guidfe for decision making, the City has generally resorted to smaller scale retrofit projects instead of
larger, more effective solutions that would increase resiliency throughout the community. The City is proposing to begin the
development of a 1D/2D XP-SWMM model to be used to guide and prioritize future projects which will effectively address
current climate related issues, and increase the environmental resiliency. This model will include storm events of greater
intensity and frequency to evaluate and optimize the resiliency potential of each project and ensure the City has infrastructure
in place to combat the effects of climate change.

Goal statement, project evaluation plan, tasks, and subtasks
Goal statement: The development of a 1D/2D XP-SWMM model will improve community resiliency to climate change by
identifying areas in need of infrastructure improvements to combat the threat of inundation or structural damage. Additionally,
the model will help predict the impacts of the installation of infrastructure improvements and flood reduction practices to help
optimize the impact in flood reduction. This project will ultimately reduce the number of nuisance and flood events in the
community and improve the quality of life for the City residents, improve water quality within the watershed, and prepare the
community infrastructure to withstand more frequent, more intense rainfall events. The overall project goal will be to produce a
guide to aid in decision making and help the City to implement successful projects. The City also aims to use this guide as a
tool to assist in future funding pursuits.
Project evaluation plan: The City of Vadnais Heights currently has well-documented cases of nuisance flooding and more
severe flooding leading to property damage throughout the City. This information will be utilized to calibrate the XP-SWMM
model using known, historical storm events and infrastructure response. The model developed in this project will be
continually updated as the City implements flood reduction infrastructure and completes other capital improvement projects. A
successful model will allow the City to prioritize areas of high flood risk and mitigate those risks, with the ultimate goal of
reducing flood events and creating a resilient community.
Task 1 of 5: Data Collection and Review
Subtask 1a: Collect and Review VLAWMO and RWMWD H&H models
Timeframe: July 10 – July 20, 2020
Title of person(s) responsible: Water Resources Engineer
Estimated Funds:
Grant: $1,740
In-kind Match: $0
Cash Match: $580

Total: $2,320

Subtask 1b: Obtain and Review Publicly Available Elevation, Soil, and Rainfall Data
Timeframe: July 10 – July 20, 2020
Title of person(s) responsible: Water Resources Engineer
Estimated Funds:
Grant: $423
In-kind Match: $0
Cash Match: $141

Total: $564

Task 1 Total:

Grant: $2,163

Match: $721

Total: $2,884

Task 2 of 5: Initial Hydrologic and Hydraulic Model Development
Subtask 2a: 1D Model Development and Calibration
Timeframe: July 20 – August 31, 2020
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Title of person(s) responsible: Project Manager and Water Resources Engineer
Estimated Funds:
Grant: $12,175 In-kind Match: $0
Cash Match: $4,059

Total: $16,234

Subtask 2b: 2D Model Development and Calibration
Timeframe: September 18 – October 16, 2020
Title of person(s) responsible: Project Manager and Water Resources Engineer
Estimated Funds:
Grant: $4,326
In-kind Match: $0
Cash Match: $1,442

Total: $5,768

Task 2 Total:

Grant: $16,501

Match: $5,501

Total: $22,002

Task 3 of 5: Field Data Collection
Timeframe: September 8 – September 18, 2020
Title of person(s) responsible: Water Resources Engineer and Field Surveyor
Estimated Funds:
Grant: $7,317
In-kind Match: $0
Cash Match: $2,439
Task 3 Total:

Grant: $7,317

Match: $2,439

Total: $9,756

Total: $9,756

Task 4 of 5: Progress Meeting and Evaluation
Subtask 4a: Review Modeling Results
Timeframe: August 31 – September 8
Title of person(s) responsible: Project Manager and Water Resources Engineer
Estimated Funds:
Grant: $341
In-kind Match: $0
Cash Match: $114

Total: $455

Subtask 4b: Model Evaluation to Prioritize Areas for Improvements
Timeframe: October 16 – 23, 2020
Title of person(s) responsible: Client Services Manager, Project Manager and Water Resources Engineer
Estimated Funds:
Grant: $341
In-kind Match: $0
Cash Match: $114
Total: $455
Task 4 Total:

Grant: $682

Match: $228

Total: $910

Task 5 of 5: Reporting
Subtask 5a: Prepare Preliminary Report & Figures
Timeframe: October 23 – November 16, 2020
Title of person(s) responsible: Client Services Manager, Project Manager and Water Resources Engineer
Estimated Funds:
Grant: $5,055
In-kind Match: $0
Cash Match: $1,685
Total: $6,740
Subtask 5b: Preparation and Submittal of Final Report
Timeframe: November 16 – November 30, 2020
Title of person(s) responsible: Client Services Manager, Project Manager and Water Resources Engineer
Estimated Funds:
Grant: $1,270
In-kind Match: $0
Cash Match: $423
Total: $1,693
Task 5 Total:

2.

Grant: $6,325

Match: $2,108

Total: $8,433

Anticipated environmental outcomes

Table 1: Anticipated environmental outcomes (modify to be reflective of your specific project)

Type of Environmental
Outcome

Description of how anticipated environmental outcome
will result

Infrastructure
Improvement

This study will identify locations in the City that have the
greatest potential benefit from infrastructure improvements.
Based on these results, the City will budget for and implement
improvements to infrastructure to better combat and safely
convey more intense and frequent rainfall events caused by
climate change.
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Water Quality
Protection

By understanding flood patterns and response in areas at risk,
the City may install stormwater best management practices to
store and treat stormwater runoff. This may be done by
allowing water to infiltrate, filtrate, or by detaining stormwater
runoff and allowing suspended solids to settle out of the water.
This is especially important in the City of Vadnais Heights,
which is located in the East Vadnais Lake watershed. This
lake is part of the Saint Paul Regional Water Service supply
system, which supplies drinking water to residents in the St.
Paul area.

Community Resilience
to Flooding

The H&H study conducted in the City may result in both
infrastructure improvements and the installation of stormwater
best management practices, as described above. These
improvements will be designed to accommodate rainfall events
with higher intensity and more frequent occurrences, which are
a result of climate change. With the improved design of these
elements, the community of Vadnais Heights will have a
greater resilience to flooding. This will result in fewer flood
events, which cause damage to property and private
structures, and can affect human health and safety.
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Budget

Cost ($/hour)

Cost category

Quantity (Qty/Unit)

Project
Manager

Water
Resources
Engineer

Field
Surveyor

Administrative
Technician

$

157.00

$

141.00

$

147.00

$

94.00

$

157.00

$

141.00

$

147.00

$

94.00

Subtask 1b: Obtain and Review Publicly Available Elevation, Soil, and Rainfall Data
Obtain & Review LiDAR, Soil, Rainfall & Other
$
157.00 $ 157.00 $
Pertinent Data

141.00

$

147.00

$

94.00

Client
Services
Manager

CSM

PM

WRE

2

6

2

6

FS

Task 1 of 5: Data Collection & Review
Subtask 1a: Collect & Review VLAWMO and RWMWD H/H Models
Collect & Review VLAWMO and RWMWD H/H
$
157.00
Models
Review Hydraulic and Hydraulic Data used for
VLAWMO & RWMWD H/H Models to ensure models
$
157.00
have current, accurate data
Total 1a

4

Total 1b
Task 1 - Total
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EA climate adaptation grant budget

Environmental Assistance (EA) Grant Program
Doc Type: Grant Application
p-f2-27e-fy20-1 (Revised 1/14/20)

I.
Grant funds

II.

III.

IV.

V.

Budgeted Budgeted
Total
Total budget
match
match
budgeted
+ IV)
cash
in-kind match (II + III)

(I

AT

$870.00

$290.00

$0.00

$290.00

$1,160.00

$870.00

$290.00

$0.00

$290.00

$1,160.00

$0.00

$0.00

$1,740.00

$580.00

$0.00

$580.00

$2,320.00

$423.00

$141.00

$0.00

$141.00

$564.00

$0.00
$0.00

$0.00
$0.00
$0.00
$141.00
$721.00

$0.00
$0.00
$0.00
$564.00
$2,884.00

$423.00
$2,163.00
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12B
Jesse Farrell, PE
Director of Public Works / City Engineer

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6050 Phone
651.204.6150 Fax
Jesse.farrell@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and Council Members

FROM:

Jesse Farrell, Director of Public Works/City Engineer

DATE:

March 17, 2020

RE:

Box Culvert Project – Oak Creek Drive West

Requested Council Action
Accept the quote received for improvements and maintenance to the box culvert beneath Oak Creek
Drive West to Frattalone Companies, Inc. at a cost of $62,950.
Background
The City has identified the need to perform significant maintenance at the box culvert beneath Oak Creek
Drive West. The work will include mobilization and preparation of the site. Removal of a significant
amount of sediment within the culvert is expected but unknown. A temporary ditch bypass, tree clearing,
and construction of permanent maintenance access routes, and site restoration is included. Work would
occur in the coming weeks, as weather conditions allow.
An onsite meeting with the contractor took place last month. Work options were discussed and evaluated.
Plans and specifications were not prepared, so obtaining multiple quotes could not provide a proper
comparison of alternatives. This is a difficult project and a sensitive site. Frattalone is uniquely qualified
to make this project successful. In the event that sediment removal is less than estimated, Frattalone will
provide a commensurate credit to the City.
The 2020 Adopted Budget includes $250,000 for surface water projects of this nature, and the City’s
Surface Water Utility Enterprise Fund has a current fund balance of approximately $1,700,000.
Frattalone is familiar with the project site and is well qualified to complete the work.
Staff believes this work is critical for our overall storm water system. I will be available at the March 17,
2020 City Council meeting to discuss this project and answer any questions.
Attachments –Frattalone Proposal

12C
Kevin Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

March 17, 2020

SUBJECT:

Emergency Management Committee Recognition and Assignment

Recommended Council Action
Approve the designation of an Emergency Management Committee to make real-time decisions
Background
The COVID-19 virus is requiring real-time decisions to be made in response to its spread. Staff is
recommending that an emergency management committee be developed to react to the need for immediate
decisions. Staff is recommending this committee be made up of:
• City Administrator
• Interim Fire Chief (Emergency Manager)
• Assistant City Administrator
• Mayor
• Council Member
The committee will likely meet as needed, potentially daily in the current environment. All decisions will
ultimately be presented back to City Council for confirmation.

12D
Kevin Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
Kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin Watson, City Administrator

DATE:

March 17, 2020

SUBJECT:

Amend 2020 Compensation/Employee Recognition Plan

Recommended Council Action
Approve the amended 2020 Compensation/Employee Recognition Plan by adoption of the attached
resolution.
Background
Every year, as a part of approval process for the Annual Budget and Levy, Council approves a
Compensation/Employee Recognition Plan. This item includes language on funds dedicated to staff
salary, health insurance, life insurance, milestone recognition, staff events, retirement recognition, and
Fire Department Compensation in the event of a disaster.
Staff is requesting approval of language regarding Community Health Emergency Leave.
Community Health Emergency Leave
In the event of a community-wide health emergency accompanied by major contagion risks, the City
Council may declare a Community Health Emergency. During the time period the Declaration is in effect,
employees shall be eligible for the following additional benefits:
1. Up to 80 PTO hours paid leave (to be utilized on 80/20 split - if staff used maximum PTO, its
80hrs city, 20hrs employee). Leave can be used for:
a. Sickness (any kind) or self-quarantine resulting from exposure to a person or persons, or;
b. to administer care to an immediate family member with exposure to the illness identified in
the Declaration
c. other potential issues related to health emergency
2. This paid leave must be approved by a supervisor. In the event of contracting the sickness or selfquarantine due to exposure, the employee shall provide information to his or her supervisor
identifying all possible sources of the exposure and justification for the need for self-quarantine
3. This paid leave shall be provided in addition to any PTO.
4. Staff who receive pro-rated benefits shall be eligible on a pro-rated basis
5. Part-time employees are eligible for this paid leave based on the average hours worked per week
over the previous two-month period.
6. In the event sickness or self-quarantine necessarily extends beyond the leave authorized by this
policy and beyond the time the City Council’s Declaration is in effect, the employee may use
accrued sick leave, PTO, and unpaid leave as permitted pursuant to the City’s general personnel
policies.

7. During the time the City Council’s Declaration of a Community Health Emergency is in effect,
employees shall take all reasonable steps, erring on the side of caution, to report to their supervisor
any potential symptoms of the illness specified in the Declaration and self-quarantine as soon as
reasonably possible.
In the event, during a declared pandemic leave period, the City elects to close facilities and/or temporarily
suspend services, employees may be required to work remotely or not allowed to report to work. During
this period, employees not able to work due to closed facilities and/or temporarily suspended services
shall continue to receive compensation based on average hours worked per week over the previous twomonth period.
Employees continuing to receive compensation must be available to work remotely and perform any work
assigned by the City, even if such assigned work is outside of the employee’s standard scope of work
responsibilities.

City of Vadnais Heights
2020 Compensation/Employee Recognition Plan
Compensation
Vadnais Heights has adopted a compensation plan for full-time and permanent part-time positions that uses
wages in comparable communities as the basis for local compensation. Periodically, these results are
updated by surveying actual pay in other similar communities and analyzing the positions for conformity.
The compensation plan consists of 18 grades with 7 steps for each grade. Step G is the highest step with
other steps descending in increments of approximately 3%. It has been the policy of the City to ensure
Vadnais Heights is competitive with other communities in order to recruit and retain qualified employees. A
salary and benefits survey has not been done recently and should be conducted within the next couple years.
 The proposed 2020 compensation plan incorporates a 3% cost of living adjustment for non-union
employees. The current union contract, which was negotiated in 2017, stipulates a 2% increase
from January 1, 2020 through March 31, 2020 along with a "me too clause".
 The City completed a pay equity report in January 2017 and received notice of pay equity
compliance per Local Government Pay Equity Act M.S. 471.991 -471.999 and Minnesota rule
Chapter 3920. This report specifies the procedure and criteria for measuring compliance and
information regarding the comparable work value performed by each class of employees and is
currently completed every three years.
 The 2020 budget has taken the following personnel considerations into effect:
o The addition of a Full-time, Fire Technician
o Funds dedicated to expand City Communications
 Health insurance costs increased approximately 8% in 2020. The City will continue to offer the same
two health plans as 2019 which are in the Blue Cross Blue Shield (BCBS) Network. The two plans
offered are Plan 655 Platinum and Plan 642 Silver which is a higher deductible and associated with a
Health Savings Account. Employer contribution for family coverage of Plan 655 Platinum will remain
at 77.5% and for family coverage of Plan 642 Silver/RSA the employer contribution will be 95%.
Employer contribution for single coverage of Plan 655 will be 95% and for single coverage of Plan 642
Silver/RSA the employer contribution will be 100% along with a $1,800 annual contribution to the
employee's HSA ($150 monthly). All employees enrolled in the high deductible health insurance plan
have the option to contribute additional monies to their HSA up to the IRS limit. The cash option in lieu
of health insurance will be $500 and may only be selected if an employee has another form of health
insurance. All benefits for part-time employees are pro-rated. Dental insurance will continue to be paid
by the employee.
 The City will provide a $50,000 life insurance policy on each employee along with short-term and
long- term disability for all employees working 28+ hours, regularly scheduled, per week which also
makes the City more competitive with other government communities. Any additional employee or
spouse life insurance will continue to be paid by the employee.
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Employee Recognition
The City of Vadnais Heights has implemented an employee recognition program. The City is aware that any
additional items provided to an employee must be for services performed. This program is implemented to
acknowledge employees for their contributions to the City and for its appreciation for efficient and dedicated
services by employees. This program includes all full-time and part-time permanent employees. Seasonal staff
and paid-on-call firefighter are not included in this program. The City provides the following additional
compensation for services performed listed below.






Annual employee picnic;
Annual holiday/recognition breakfast/luncheon;
A plaque after 5 years of service;
Retirement events for Council, employees (including firefighters) as budgeted and pre-approved*;
Two annual recognition events for past and present firefighters with additional contributions by the Fire
Relief Association*;
 Firefighters and employees have use of the training room at Station #1 for personal use upon approval
by the Fire Chief; and
 One City logo clothing item for City Hall employees with approval of Department Heads.
To be eligible for the above items, the employee must be considered in good standing, a City employee at the
time any of the above items are provided, or a past or retired firefighter. (Firefighters are eligible for the items
with an* behind them.)
Employee Recognition Events
The HR officer, on behalf of the City, and one volunteer employee will coordinate two annual events
for City staff with assistance from other staff as needed. Current employees will be invited to a
summer picnic and a holiday lunch in December, both during work hours. Service awards will be
presented at the winter event.
Retirement
The following will occur upon announcement of a retirement from City service:
 The HR officer and staff will organize a small reception for employees during work
hours including refreshments.
 The department will be responsible for organizing a collection toward a gift for the retiree
and allow all employees to contribute to the gift.
 An article and/or photo will be placed in the city newsletter and/or local newspaper.
 The department will draft a proclamation of appreciation for the retiree's years of service
to be presented at a Council Meeting.
 The retiree will be advised of the recognition plans and may elect not to be recognized in
any of the forms listed.
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Resignation
The following will occur upon the announcement of the resignation of an employee with five or
more years of service:
 Administration staff will organize a reception, including refreshments.
 The department will be responsible for organizing a collection toward a gift for the
resigning person.
When the resigning staff member has less than 5 years of service, the department is responsible for
organizing any form of recognition.
Recovering Fire Department Personnel Costs in the Event of a Disaster
With natural disasters plaguing our nation and seeming to be on the rise, the city needs to address how it
could/would compensate our employees and seek reimbursement in the event our firefighters respond to
and provide assistance in a disaster situation or an extended emergency.
Salaries for all fire staff are listed in the Compensation Plan and approved annually with the budget. In a
declared disaster, approved by the state and federal government based on qualifying standards,
firefighter salaries (full-time and part-time) and fringe costs are recoverable.
By establishing and adopting a policy in our city compensation package, the city can seek
reimbursement for expenses incurred. The compensation package should coincide with the Capitol City
Mutual Aid Agreement we have with our surrounding communities, and stay consistent with state and
federal guidelines in disaster recovery.
Fire Department Compensation in the Event of a Disaster
When the Fire Department's part-time staff responds to an emergency within the city limits, or a mutual
aid department for less than 12 hours, staff is compensated at the established hourly rate per hour for
staff up to 12 hours with no additional charge to our mutual aid partners.
When a disaster is declared by the local government and approved by the state and federal governments,
and our part-time staff responds within the city limits or to a mutual aid department, for a period
exceeding 12 hours, the compensation and reimbursement for part-time firefighters will be based on the
City's Compensation Schedule, Grade 9 Step A per hour, plus fringe benefits and overtime pay. This is
the same Grade and Step as the beginning full-time firefighting staff. As stated above, the city can
recover expenses incurred in an approved disaster.

Community Health Emergency Leave
In the event of a community-wide health emergency accompanied by major contagion risks, the City Council may
declare a Community Health Emergency. During the time period the Declaration is in effect, employees shall be
eligible for the following additional benefits:
1. Up to 80 PTO hours paid leave (to be utilized on 80/20 split - if staff used maximum PTO, its 80hrs city,
20hrs employee). Leave can be used for:
a. Sickness (any kind) or self-quarantine resulting from exposure to a person or persons, or;
b. to administer care to an immediate family member with exposure to the illness identified in the
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2.

3.
4.
5.
6.

7.

Declaration
c. other potential issues related to health emergency
This paid leave must be approved by a supervisor. In the event of contracting the sickness or self-quarantine
due to exposure, the employee shall provide information to his or her supervisor identifying all possible
sources of the exposure and justification for the need for self-quarantine
This paid leave shall be provided in addition to any PTO.
Staff who receive pro-rated benefits shall be eligible on a pro-rated basis
Part-time employees are eligible for this paid leave based on the average hours worked per week over the
previous two-month period.
In the event sickness or self-quarantine necessarily extends beyond the leave authorized by this policy and
beyond the time the City Council’s Declaration is in effect, the employee may use accrued sick leave, PTO,
and unpaid leave as permitted pursuant to the City’s general personnel policies.
During the time the City Council’s Declaration of a Community Health Emergency is in effect, employees
shall take all reasonable steps, erring on the side of caution, to report to their supervisor any potential
symptoms of the illness specified in the Declaration and self-quarantine as soon as reasonably possible.

In the event, during a declared pandemic leave period, the City elects to close facilities and/or temporarily suspend
services, employees may be required to work remotely or not allowed to report to work. During this period,
employees not able to work due to closed facilities and/or temporarily suspended services shall continue to receive
compensation based on average hours worked per week over the previous two-month period.
Employees continuing to receive compensation must be available to work remotely and perform any work assigned
by the City, even if such assigned work is outside of the employee’s standard scope of work responsibilities.
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2020 Term (Seasonal) Employees and Firefighters
Seasonal Employee Pay Rates
Amount
$10.00 to $21.67

Term Employee

Timeframe
Per Hour

VHFD Pay Rates
VHFD Pay Rate

Amount

Timeframe

Probationary
(New hire, no certifications)

$10.28

Per Hour

Firefighter FFI/II or EMT
(For new hire firefighters with either current
FFI/II or EMT certification)
Firefighter FFI/II or EMT
(For all part-time paid-per-call staff and for new
hire firefighters with FFI/II and EMT
certifications)

$12.72

Per Hour

$15.15

Per Hour

Duty Crew Officer
,
(Duty Shift Officer gets a $I/hour increase
while working duty shift)

$16.23

Per Hour

Duty Crew Acting Officer
($I/hour increase when a firefighter is acting
officer on duty shift)
Instructors for Ramsey County Chiefs
(Reimb./Ramsey County Fire Chiefs)
Special Duty/Pay for Special Events
Disaster Pay (See attached sheet)

$16.23

Per Hour

$27.06

Per Hour

$32.47
Grade 9 Step A

Per Hour
Per Hour

Pension

Compensation for Officers
Assistant Chiefs, Captains and Lieutenants will be
determined annually with a not to exceed amount
of the current annual officer total pay.

As approved by the City Council

RESOLUTION NO. 20-03-_______
RESOLUTION AMENDING THE 2020 EMPLOYEE COMPENSATION AND
EMPLOYEE RECOGNITION PLANS OF THE CITY OF VADNAIS HEIGHTS,
MINNESOTA
WHEREAS, the proposed employee compensation and employee recognition plans have been
publicly examined by the City Council.
NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
VADNAIS HEIGHTS, MINNESOTA THAT:
The Council of the City of Vadnais Heights hereby resolves that the attached, amended
2020 employee compensation and employee recognition plans of the City of Vadnais Heights are
hereby approved.
The motion for adoption of the foregoing resolution was made by Council Member
________________ and duly seconded by Council Member _____________. Upon vote being
taken thereon, the following voted in favor thereof: _____________ and the following voted
against the same: _______________________.
Whereupon the resolution was declared passed and adopted.
STATE OF MINNESOTA
COUNTY OF RAMSEY
CITY OF VADNAIS HEIGHTS

)
)
)

ss

I, the undersigned, being the duly qualified and acting Administrator of the City of
Vadnais Heights, Ramsey County, Minnesota, do hereby certify that I have carefully compared
the foregoing extract of minutes with the original minutes of a meeting of the City Council held
on the 17th day of March, 2020, and the same as it relates to 2020 employee compensation and
recognition plans for the City of Vadnais Heights.
WITNESS my hand as said City Administrator/Clerk-Treasurer of said City this 17th day
of March, 2020.
___________________________
Heidi Gunderson, Mayor
_____________________________
Kevin Watson, City Administrator
(SEAL)

12D
Kevin P. Watson
City Administrator

The City of Vadnais Heights
800 East County Road E
Vadnais Heights, MN 55127

651.204.6010 Phone
651.204.6110 Fax
kevin.watson@cityvadnaisheights.com

Memorandum:
TO:

Mayor Gunderson and City Council Members

FROM:

Kevin P. Watson, City Administrator

DATE:

March 17, 2020

SUBJECT:

Consider Setting Tuesday, April 7, 2020 Workshop and Agenda

Requested Council Action
Set Council Workshop meeting for Tuesday, April 7, 2020 and Agenda.
Background
At this time, a potential agenda for the Tuesday, April 7, 2020 Council Workshop may include a review
of the Council’s Goals adopted in 2019 and discussion a leak detection proposal.
Please hold this meeting date and time on your calendar. At this time, the suggested start time is 5:30
p.m.

